Product Management Evolution - Next Steps

1. Implement something like a Product Management “Incubator” function. The purpose would be to create an initial, more defined focal point for a Product Management practice (recognizing that later on, the notion of a separate incubator might or might not disappear into a larger product management support structure).

Initial Activities of the Incubator (aka Bob Bourdeau):

A) Provide mentoring to product managers around product management practices 

B) Facilitate the compilation of product fact books.

C) Begin to identify indicators of, and processes to determine, product performance and fit – some form of product dashboard.

Initial Test Case: BlackBoard and Tony Lombardo

· discussions with Tony have already started

· targeting fact book for XX/XX/XX (will be clearer in a few days)

· targeting some dashboard indicators for XX/XX/XX (will be clearer in a few days)

2. Form Steering/Advisory Group to work with Bob to facilitate the following:

A) Identify standard tools/templates/guides etc.

B) Identify/develop needed training for Product Managers

C) Identify/develop required skill sets to build the expertise of the staff who support product managers

We’d like at least one rep from each division – someone who already has some sophistication and or experience in managing products. The group should start up fairly soon, with more structure to be put around the above functions after some discussion.
