SLAC meetings – March 24, 2025
Olin Library, 703
Subs, chips, cookies, and soda water provided

Attendees: McKinley Copenhaver, Andrea Frangos, Tamana Ghaznawi, Lauryn Grubbs, Maria Hassoun, N Kitil, Randy Odago, Anusha Shashidhar.  Tobi Hines and Gaby Castro, co-leads. 

Guests: Christina Sheley, Associate University Librarian for Research, Teaching, and Engagement, joined us to talk about Strategic Direction 2: Advancing Student Success.

Agenda & notes

1. Welcome and introductions
1. Strategic Planning Discussion, Christina Sheley, Strategic Direction 2: Advancing Student Success. 
1. SLAC sponsored event - brainstorming continued 

What does success look like?
· Reaching a goal
· Where you want to be at that time
· Happiness & Money
· Happiness
· To help others be successful
· Get through today...
· Think of accomplishments...
· Low levels of bad stress
· Reaching a sense of fulfillment 
· Having a goal and achieving themit

Strategic Plan to guide the library in the next 3 – 5 years
Library talked to a lot of people to develop the plan, then hosted internal workshops with faculty, students, and University administrators

Three strategic directions 
1. Catalyzing research and discovery
2. Advancing Student Success
3. Sustainable Stewardship

We had a very fruitful conversation centered on student success and what that may look like from the student perspective and where the library might support.  The discussion followed three prompts. You can see the slide deck here.

PROMPTS:
1. What does student success mean for you?
2. How can the library help you be successful?
3. Advancing Student Succes Goals – how does the language in this slide resonate with you

A selection of your comments for all prompts:

Mental Health Balance
· Good stress “eu” stress
· Students’ responsibleresponsibility but also university
· Good grades, graduation, time management, function in the real world
· Internships
· Social skills - work interaction, email and professional writing
· Understand when/how to use AI
· Work - life balance
· Adulting – taxes, household management
· Manage students (teaching)
 
 Teaching/Teacher Expectations from Students
· Access to resources
· Knowing about resources
· Number of user seats for library resources (e-resources)
· Career services (eg)
· Feeling engaged with material
· Creating healthier study habits –Ankie (flashcards onlineapp), time management – diversity of methods
· It takes a long time to learn all that is available on campus (Orientation is not retained – active need to learn them)
· Include session on getting in touch with services as part of class
· Work with librarians at libraries in-class timeduring class time (earlier in semester) 
· Reliable – call numbers with SHStacks signage at Mann is being redone, more helpful because it includes subject headings
· Quiet study spaces, sensory study spaces
· Balance in open hours – 24/7 and early closing (that can be good motivation)
· Research help should be integrated into class – show the walk-in office at Olin (individualized support revolutionzed how I do research) – can’t zone out of “revolutionize”?
· Knowing about resources – workshops, career services, partnerships across campus, AI and media literacy, avoiding plagiarism – make it all integrated with research 
· Lib party – animals, food, music, post finals – comm building
· LibGguides are extremely helpful (aka field guides)
· Reading and writing support within the library – AI (how to use it along-side traditional research methods and when), how to write prompts; words
· Library building is a resource, so consistency with hHours – consistency (increase during finals)
· Equipment – consistent in all libraries, expand beyond Mann
· Informational emails – career workshops
 
Advancing Student Success reactions.
· Spaces can define how we feel about something
· Ample sunlight – welcoming environments with natural and tech availability (holistic event to support mental health)
· Display – on global events
· Interdisciplinary (3rd bullet) – bridges ÷ libraries – gaps
· University can be very siloed, and the Library is one of the places that is intentionally bridging those separations and bringing places/services together
· Group work – how to work in groups – try out new things
· Academicdv goals do not represent real life – work balance/mental health balance
· Library as intentionally – bring up places/services together
· Info re: alumni services – seamless access, libe web =library website can be confusing to find this info
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