Doing A Really Great Job

· Fully aware of activities/issues in there area of responsibility outside of Cornell, both nationally and internationally.

· Helps to bring other members of the group along: provides informal mentorship.

· Customers request him/her by name to work on their projects/jobs.

· Knows what battles to fight and which ones not to fight.

· People constantly send unsolicited positive feedback on the work he/she has performed.

· Can easily move from working on a task to looking at the big picture.

· Visibly dedicated to Cornell.

· Independently identifies/anticipates potential organizational and customer needs/issues and takes the initiative to begin addressing them before being prompted to do so.

· Can work directly with sensitive customers (high level and/or difficult) without needing any guidance from his/her management.

· Asks for more responsibility and opportunity.

· Willingly works to solve problems, even if he/she was not the cause of the problem; his/her main focus is to make sure the work group is successful by helping to fix things.

· Demonstrates a conscious understanding that specific issues unfold in a larger context.  Further, he/she is always seeking to understand the current state and priorities of that context to inform their actions.

· Is visibly developing as a professional and is interested in his/her own growth.  He/she takes initiative to take classes, attend conferences and talks to continue his/her development.

· Works to ensure work is completed on schedule and correctly, even if it requires him/her to, on occasion, adjust his/her work schedule.

· Regularly attends work meetings and provides constructive input before, during and/or after the meeting.

· Stands behind his/her work, owning mistakes and taking responsibility to ensure the work is ultimately completed satisfactorily.

· Sees work completely through to completion without continuous guidance and/or prompting from his/her management.

· Brings a positive approach to work which motivates and energizes others around him/her.

