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Goals
Outcomes
Resource Needs

To complete the ingest of the 1st round of LSDI images into the CUL-OAIS
CUL's archived digital assets will have grown by 30 Tbs by the end of 2008.
20% FTE for six months to monitor ingest after Kirtas begins to return jp2 images. Bill or Adam

To archive Project Euclid
All of the issues and monographs will have been  archived in the CUL-OAIS by then end of August.

All new issues and monographs will be added to the archive as they are published. 
5%  FTE (Bill or Adam) for 2 months to monitor ingest. 

15%  of 2 FTE (Bill or Adam, and Marty L. or Shin-Woo) for one month to develop continuing ingest.



To archive the arXiv
All of the articles will have been archived in the CUL-OAIS by the end of Q3. All new articles will be added the the archive within a week of publication.
2% Simeon

2.5% Adam

2.5% Bill

To minimize the storage cost of CUL's image archiving efforts and to adopt current best practices in image archiving by  using the JPEG2000 format for the master images in our collections. 
1. The addition to DLIT's infrastructure of one or more applications or software APIs for converting TIFFs and JPEGs to JPEG2000s by the end of March 2008. 

2. The introduction of the JPEG200 format into the DMG workflow by the end of 2008. 

3. A mechanism for ensuring that all LSDI images will be converted to JPEG2000 before ingest into the CUL-OAIS by the end of June 2008.
10% FTE

1. Depends on success of #2:

2. Proposal by end of April – Marty, Danielle, Bill

3. DONE

To advance CUL's preservation efforts toward self-certification as a trusted digital repository.  


 An Increase in  knowledge from having completed a written assessment of CUL's  preservation practices according to the guidelines in the Digital Curation Centre's “Digital Repository Audit Method Based on Risk Assessment (DRAMBORA)” and/or   the RLG/NARA “Trustworthy Repositories Audit & Certification: Criteria and Checklist”  by the end of September 2008.
2 weeks: Bill

Third Quarter



To enhance the security and reliability of the CUL-OAIS
The Handle System server in Rhodes Hall will be mirrored at another location by the end of 
5% FTE: Bill by end of 2008

To work toward a cohesive preservation infrastructure based on best practices.
A significant number of CUL's digital collections will be able to present their data and metadata by means of the OAI-PMH protocol.

The Collection Registry will be able to provide machine-accessible metadata about the collections it describes.
10% FTE  Pete Hoyt – currently enabling  OAS-PMH capabilities for collections 



To integrate Fedora into CUL's preservation architecture
A pilot application of the Fedora framework will provide access to the aDORe repository.
15% FTE: split between Bill and Adam

by end of 2008

To  advance the state of the art and to enhance CUL's visibility in the digital library and digital preservation communities.
We will present or publish the results of our work with JPEG2000, Fedora, and aDORe throughout the year.
5% FTE 

DLF Spring – Bill: presentation on aDORe

DLF Fall – Danielle/Bill? JP2 

?  -- Adam/Bill : Fedora/Adore?

To continue work on MathArc protocol by completing a sharing agreement and implementing a data exchange.
A sharing agreement with NYU and FCLA by the end of 2008. A data exchange by September 2009.
45% FTE – Bill or Shin-Woo with oversight from Bill. Depends on IMLS acceptance of IMLS grant proposal

