VRWG Meeting Agenda

January 8, 2007

1) Project updates/planning

· MacDougall Phase II

· Scanning (early Feb)

· Metadata piece—who/how?

· Timeframe

· Lab of O (anything to report?)

· Scholars Resources

· KVRF

2) Year 07 Planning—VRWG “charge”

· Technical Development

· Imaging

· Metadata

· Collection Set-up
· Storage

· Ongoing Maintenance
· Training & Support
· Usability & Access
· User Outreach

· Connecting to Users—KVRF; HFJ; 

· Invite to meetings?

· Karen Brumund—join group?

· Setting User Expectations

· Formalizing Partnerships

· Contracts

· Communication
3) Questions
· How do we make the best use of everyone’s limited time?

· How can we begin to tackle the user outreach and training piece?

· Meetings—focused agendas?  Subgroups?  Other ideas?







