LDLT Notes (Notetaker Kim Paula Nayyer) Wednesday June 22, 2022

Agenda
1. Jose Delgado and the Library HR team will be joining us on behalf of Library Human Resources to talk about searches, with an update and scenario for discussion.
· Group worked through a hypothetical hiring scenarios presented by Jose, assessing which candidates would be best suited for a hypothetical early manager level hire. We discussed various selections and rationales for the selection preferences. 
· We are choosing the best qualified candidates but are we picking candidates that are solving organizational problems, meeting needs, and allow a candidate to grow into the future.
2. Diversity Inclusion Belonging review of position descriptions/vacancy notices (Kofi Acree)
· Should fall on supervisors, directors, and Human Resources
· Workshops for training; help us all educate ourselves
· Read Eliza Bettinger's Inside Higher Ed article: https://www.insidehighered.com/advice/2022/05/10/diversifying-applicant-pools-requires-writing-better-job-ads-opinion
· What are concrete actions/initiatives that can be done to support hiring of diversity?

3. Coordination of cohort building meetups for recruits who joined in the past few weeks/months (Kim Nayyer)
· Bonna Boettcher indicated a larger meet/greet event
· Team building activities (Craig Wiggers)
· Appropriate titles: RTE faculty and staff

Updates
Olin/Uris
· Madeline "Maddie" Reynolds will join Olin & Uris Libraries and the Cornell Prison Education Program as the Outreach and Information Services Librarian on August 1. She will work in the 106 Olin office suite, reporting to Wendy Wilcox.
· The Uris B05 Classroom is under construction this summer and not available for scheduling. Although furnishings will not be complete by fall, the room will be functional for fall semester instruction.
· Olin 305 was dedicated during Reunion as the Pete Meinig ’61 Reading Room. Botanical artwork in the room is by former Olin Library cataloger, the late Milly Acharya (see: https://botanix.org/), designed by Carla DeMello. Please stop by and take a look at this newly refurbished and stunningly reconceived reading room!
· There is now a small new exhibition in Olin on Lego by Craig Mains, which includes his model of Olin Library. For details, including directions on building your own, see: https://guides.library.cornell.edu/lego
Mann/Sciences Cluster
· Robin Gee will be joining Mann Library as our Critical Pedagogy & Equity Librarian, which is a 3-year term, early career residency position, on August 15th.  
· Lauren Mabry will be starting on July 1st as our Instruction & Outreach Librarian at the Vet Library.
· Erin Eldermire was the recipient of the MLA T. Mark Hodges International Service Award.  This service award was established in 2007 to “honor outstanding individual achievement in promoting, enabling, and/or delivering improvements in the quality of health information internationally through the development of health information professionals, the improvement of libraries, or an increased use of health information services”.
Annex/ILS
· Borrow Direct is still on track to migrate from Relais to ReShare this summer. Many thanks to Michelle Paolillo and Caitlin Finlay for leading our local implementation efforts, and to everyone at CUL who is working toward making this a smooth transition!
