LDLT Notes
22 March 2021

Attending: Eric Acree, Gerald Beasley, Bonna Boettcher (notes), Greg Green, Andy Horbal, Curtis Lyons, Kim Nayyer, Christina Sheley, Sara E. Wright

· Summer/Fall 2021 planning: LDLT discussed a draft memo from Bonna about moving forward with contingency-based planning for summer and fall 2021, with a tentative goal of being more fully open during July. All planning is contingent on university determinations regarding health and safety issues and remote working.

· FOLIO circulation rules: Andy explained the complexity of the Voyager circ matrix and work toward simplifying circ rules in FOLIO. Directors will consult with their teams and let Andy know no later than 2 April of any problems with the proposed rules.

· Functional reviews: functional reviews for several areas remain in progress; CUL is not one of those areas. Several CUL functions are likely to be affected, primarily by dual reporting lines for specific individuals.

[bookmark: _GoBack]Updates:

Africana
· We got permission to continue to do the contactless pick-up at the Africana Center through the fall 2021 semester. It will either continue in the lobby area or move to a secured room.

Annex/ILS
· Cornell ILL has joined a pilot project between RAPID and the Internet Archive. Internet Archive will fill scan requests for chapters and articles via RAPID for participating libraries, with an average fulfillment of nearly 100% and a turnaround time of 1-2 hours.

Catherwood
· Assistant Director interviews are scheduled.
· Discussions on what opening for Fall needs to look like have begun.

Olin/Uris
· An Annex transfer project, to help alleviate over-crowding in the Olin stacks, is underway.
· The Wikipedia Art + Feminism Edit-a-thon, held completely online on 8 March, was a success and several entirely new entries have been added to Wikipedia as a result.
· Olin 1st-floor planning continues, and an open session for Olin/Uris Public Services staff is scheduled for Wednesday, 24 March.

Music
· Business as usual.

Fine Arts
· FAL’s proposal for Research-by-Appointment has been approved; final details are being worked out prior to announcing a start date for the service.



