Project Charter Template

Before you start – is this a project? 
· Is it time bound?
· Does it have a specific goal or set of objectives?
· Does it require allocation of resources? (time, people, money, space)

If yes, delete this section and proceed!



	Contributor
	Project Role

	Name
	Stakeholder or team member role



Problem Statement
Define the problem that your project is trying to solve

Goals
· List the achievable goals for you project
Project objectives and scope
· List the objectives that are within your project scope, clearly identify what is out of scope
Success Criteria
· List the outcomes that will indicate your project has been successfully completed
Risks
· List the risks that might prevent the success of the project
Milestone Schedule
· List project milestones and their dates

Stakeholders
· List stakeholders/stakeholder groups for your project
