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1. Welcome (Xin) 

#1 -  As we developed idea to form task force, int’l students either going abroad or coming here, are part of the landscape, as the team develops mapping, find gaps, think strategy; Kornelia will help think about routine of liaison and reference work.

#2 – It took us a while to define what internationalization means in terms of the CUL Focus Area and the work of this Task Force.  As we continue this work, we may decide our definition is still too broad or too narrow.  If we need to pivot, we can.  Our goal is to produce deliverables that are actionable and sustainable.  The international landscape will change with an incoming President and UL.  Whoever comes in to those roles; Cornell and CUL cannot NOT be international.  Focus on concrete, actionable items.  We have the freedom and resource support (both monetary and human capital) to accomplish our goals.  We can always contact Xin if we need anything.  

Internationalization of Cornell – CUL and Cornell both do work that supports the internationalization of the university.  Are we talking about what’s happening at Cornell or CUL?  Whatever the library does, we support the functions/initiatives of Cornell.  Whatever we do, has to be part of university’s initiative.  As we explore the information we uncover, we might want to ask a few questions:  What do they need?  What do we offer?  What are they not getting that they need?  Should it be us to provide it?

SMART goal-based model?  What does this mean?  Do we have to make recommendations for how liaison program will function down the road?  We should be as specific as we can, such as saying we want to appoint one international coordinator, for example.  Support for int’l issues is like outreach…it is everywhere.  We tried to put brackets around it.  We didn’t want to make specific recommendations, but need to make actionable suggestions.  We need to balance being prescriptive enough to do something, while allowing individuals to do the work they need to do.  

Xin is available to the team for further questions, support, directions.

1. Introductions (All) 

Thanks for sharing!  It was enlightening:)

1. Team Norms (All) 

AI - Everyone will get their equipment needs to Neely and she will coordinate their purchase through Michelle.  Xin will cover the costs.


1. Discussion of Charge (All) – 20 min.

We agreed on the following approach:

Phase 1 – We will split into two teams to gather data:  CUL and CU.
Phase 2 – We will split into two teams to explore: 
What are other libraries doing?
What aren’t we doing that we should?  What are we doing that we shouldn’t? 

Xin has many contacts and is happy to reach out into her network to assist.

We identified the following offices/organizations that might we will want to consider reaching out to:
· Laura Spitz’s office
· Office of Study Abroad
· ISSO
· Cornell International Education Network
· Individual Colleges
· Summer Session/Cornell Adult University
· Alumni
· 2CUL

Erin and Gaby worked on a project where they mapped instruction.  It might be helpful to hear from them what tools they used and how they approached their project.  

Should we look outside of ourselves?  And look to what others are doing?  This should be part of the second group of actions we take.  

Are we taking on the whole world?  No.  We need to have some boundaries within which to work.  Maybe think about a question that will help us answer the question of whether or not exploring a particular topic will be?  We can also think about prioritization.

