To initiate a SMART goal approach the task force will co-host with existing CUL groups:
· One open session for liaisons to share information about the different colleges’ study abroad programs and those programs’  expressed needs, as well as the support non-CUL units provide (which will inform future partnership with destination universities, take-with-you technology, and marketing or service development--ideas from staff.) 
· [bookmark: _GoBack]One open session for Assessment & Communication to report on the relevant results from the 2016 Graduate Students library survey (which can be used as a case study to understand a narrow slice of international students’ needs, map CUL services to reveal gaps, pilot new services and work with ISSO and other campus units to promote CUL--ideas from staff.)

*SMART stands for specific, measurable, achievable, realistic, and time-bound.

Appendix: NOTES FROM MARCH 15 FOLLOW UP SESSION, MANN 102, 2:30-3:30
Study Abroad
1. Marketing library support for study abroad we already have and do.  Collaborate with Study Abroad, programming.  Unified promotional materials.
2. Library sharing study abroad info
3. Programming: workshop about library services we offer; grant funding for studying abroad
4. CUL student workers ambassadors 
5. Reaching out to parents 
6. CUL on Study Abroad website--currently exists, plus link to Libguide.
7. Problematic internet access abroad.  Create offline resources.  Or technology to enable computer access via cell phone network (e.g., Cornell Computer Reuse’ “brick” to let students to take with them.)
8. Collection development--streaming video access
9. International students librarian--develop relationship with top 10 study abroad destination universities so CUL can partner with them to provide support. 
10. Liaisons: attend college study abroad sessions

Support for International STudents
1) They’re all different--don’t generalize.  There is no ‘one size fits all.’   How do we identify international students anyway?  Is it more important/easier to identify based on needs? What’s the need and design service accordingly.
2) Send email welcome from CUL or liaison to every international students; outline student orientation
3) Meet with international student groups
4) Online student orientation (Facebook)
5) Buddy group with ISSO
6) Mentorship matching--app for that?
7) Feedback and assessment on what worked
8) EG--search by Korean:  instruction opportunities.  Video or in person workshop
9) Blackboard is online, eg (student looking for their course syllabus on an actual blackboard).  Can we do more based on their experiences.
10) Ref questions--many from international students; 21% of CU students are international. But more than 21% of reference support go to international students. [
11) In person presence--more!







