Break out Groups Report to Plenary (Session 5) Detail Notes: 
Group 5.1 – Agricultural Extension:

· We had a very lively group of very knowledgeable people, and the good and the bad, and I am the least knowledgeable and speak so I will be calling on them to help.

· Three major points – we started out asking why are we calling it extension, we decided that there is no one best model, that we need to consider context. In some places extension needs to be revamped, some places not. Looking at top down and bottoms up too, looking at farmer outreach. 

· We think there is a need to do a lot more capacity building for extension type work. We are not just talking about agriculture only but about health and empowerment; new issues of public and private partnership. 
· We also talked about devising this new capability for extension, we want  a nimble framework, evolving, flexible, helping different types of individuals, and evaluation is important, and staying data driven. 

· Have to keep at the center, the disenfranchised, the women, minority farmers.

· Stakeholders have to be accountable to them for the services they provide. 
· The other farmers can access resources in other ways. 
· Organize, build capacity. Involve multiple groups, not just local cooperatives, but financial institutions etc. 

Group 5.2 – Agricultural Curriculum:

· The landscape, the different audiences and the institution doing the training and quality assurance or feedback mechanism.
·  Formal review, participatory monitoring evaluation, going down to village level, building internal experimentation with farmers. 
· Also raised the idea of reaching many people, getting to the school, at the very junior level to get to farmers family. 
· Content, problems with definitions of modules. 
· University people e are talking about classes, others about other things. 
· Harvesting modules, but no bandwidth means all useful. 
· The role of integration and contextualization for modules. 
· Who is teaching: a new generation of grad students, especially by gender. 
· Encouraging students to create a new cadre. 
· Recognizing that financial and human capacity limitations of institutions. 
· Information brokers – extension officers should be information brokers.
· How do you train one? All the different skills. 
· If we have modules developed externally they should be on skills training but adaptation to the local context has to take place for content. 
· Standards – the key thing is feedback
· The research linkage – the link of missing the point all together.
· A pluralist approach is what we need. Not just the different routes and targets. What we are missing, is that we need to recognize where our role is. 
· Main point – band width, RUFORUM (focus on women), include schools not just research institutes. And universities and competitive funds so farmers can be involved in grants etc. 

Questions/Discussions: 

Snapp: The farmer field schools linking with K-12 education. So not just agro curriculum, but going out and learning things. Need to infiltrate farm families. 

Group 5.3: ICT

· Our group met on what was the impact of ICT on agriculture contents. 
· There is going to be a tremendous importance of ICT technology, but not all places will experience it equally. Some places have only radio, others cell phones etc. 
· We have to acknowledge that technology is increasing rapidly, so there will be some impact everywhere, just in different ways.
· The challenge of access – just having the content is not enough, if they don’t know how to use it, it is not useful. 
· Gender is a huge player. If they have radio, but no access to phone because husband has the phone, its important..
· Interactivity and feedback – two types, one being real time and the other being non real time. 
· First is KDKs, radio call-ins, video conferencing which is a little premature. 
· One of the complaints especially in Africa is because of time and because no one pays for them to go anywhere. 
· For delayed feedback, things like digital green, and things like netflix. The idea being that a tool can record your usage pattern that can then be seen by others. 
· Multi media content – have to recognize that this is going to be one of the big future content types. 
· If we want to see what will be the effect of ICT we have to see how it will change content. Also given the literacy levels, this type of content has to happen.
· Peer created content: wikipedia and digital green
· Human mediation: even with technology the role of people has to be recognized and the role of group should to be acknowledged. Without the group things will not get acted on. In Zambia the women’s radio group is a good example.
· Field testing – we should not just jump in assuming we know how all the things fit in. 
· We should test it before taking it to full implementation. 

Group 5.4 – Private Sector

· Five parts
· Who are the players , what are the necessary conditions for it to work, some examples, limitations and points for debate.
· Rough schedule of who is involved: from input side, can engage with agriculture input supplies, to provide information for product. 
· Also with output, who can push information.
· For farmers. also ICT providers. For government the NGOs and CGIAR and public university. 
· The needs of the government and NGO are not always same as the farmers. So they are a separate entity. 
· What does it take to work: have to have a shared vision; shared interest of vision to help the farmers? So we need grades and standards, also enforced policies to regulate private sector.
· Also farmer has to be empowered, organized educated and informed.
· Examples: the agro-dealership in Uganda. 
· Links all across from farmers with government and private and public. 
· Also from Zambia and Mozambique growing cotton. 
· Also rice example from east Africa. 
· Also a company in Senegal that sends SMS info to the farmers (MANOBI). 
· There is consensus that cell phone is being used, but no structured information. 
· Tip of the day, tip fo the week from extension worker on SMS to farmers since they would have a database of farmers.
· Limitations – can we scale up the mentioned projects, can we trust all players, or between players. 
· For debate: is access to information a right for the farmer. And whose responsibility is it to educate the distributor (the private sector or the government).

Rex: the schedule says in ten minutes we would start a brief presentation and then some topics and then small groups. I have been hearing that w would like more time in plenary and have more plenary interaction before the small group. If we do that there are consequences especially for Chris. So do we want more plenary or not. 

RH: why don’t we take a round of questions and see how it goes

RH: we heard thru the day the power of wiki type things the power of access of knowledge and info, also cost, bandwidth limitations, its expensive and limited, and even in India out of urban areas it is expensive. Couldn’t technology give us a substitute for bandwidth? It just seems to me that the wiki could be distributed on a hard drive. That we could send out hard drives every three months, or people could feed into it. 

Rajesh: TEAL and AGORA makes big bandwidth is important. But while bandwidth is on its way, we make other clever solutions. 
Thane: Technology is clearly moving towards a single direction towrdds more access and bandwidth. How can we preposition content to fit in once we have band width. From cd, to hard drive to internet. For content, it is going from text to multimedia. These are things we can say are going to happen. Digital library, do we have our content ready for them once we have them for the university in Africa

RH: there are poratlas like ELDIS out there, that give ag info. Are we ready to put those on dvd and put them out for people without bandwidth. 

Alice Pell: if there are cell phones why cant we use the external cards. 

Roy: only in 3G but not in all countries. It is also cost. 

Karl E: learning from Africa’s experience – there is several other African initiatives that we have not captured. Willis here from Kenya has put in place a program for 16 countries. We should give him time to talk about it, to see if we can learn from that. The handout for market information – we listed two, one supply chain managed, other is NASAM. We have someone here from MALI who can describe a program on local radio that has built on 10 years experience. We can learn from this, to call in an evaluation. We can ask Nangu from Mali to explain this. So to have them speak would be good. 

Margaret: From what Robert is talking about, its not going to be cheap to produce hard drive. There was a e-grainery program that was doing that that didn’t work. Access to information-institutions is always that predictable. There have been several regional animal science initiatives, e.g. in Malawi there was a program in the 80s, but once donor funds go, the regional ones disappear. There were also other programs there. 

Ken Gill: I feel increasingly reactionary as the week goes on. I believe in books and papers. Is the material ready? Just opening up to electronic journals is no the solution. Where is the review process, the academic steps that are missing? We need to look at usable forms. Mobile phones can tell you when to plant your maize, that’s not how it works. 

Cris: We should hear more about how the programs work and the institutional role. The linkages with universities are important.

Pamela: We need to emphasize training on accessing information on ICT not just for farmers, but on people at universities also. There is needs to be training for AGORA, Teal etc. there are lecturers in universities not okay with computers, so I have to have separate sessions for post grad students, lecturers, and librarians. So we have to invest in cap building at the university level for ICT training. 

Medha: To build on that, we have been talking the small holder farmer, but there are other levels, and there needs to be a level of translations that needs to happen. You can get the information to the SHF in many ways, but we have to see the stages that information goes through that we have to provide for, different information needs to be provided for Multi pronged approach. 

----- all of these are important. We need content to be digital, but what I am hearing is what we are targeting is then we have to get that information to the intermediaries who will then translate it to the farmer level. The linkages down need to happen.
Mary Ochs – places like Ohio State have external resources in content. So if we gave training to universities in Africa, so they can have similar information out there, like what Lakshmi is doing, it would work to make it available. 

Rex: Roy wants to characterize what he wants out of this process. 

Presentation: Cris Pal

Questions: the issue of multi languages such as Nigeria with 2000 languages.  It’s a major issue. How much do you need in one language e.g. in English to translate it directly to have enough to be effective, or have impact? 
Cris: the radio broadcaster with two language skills doing the translation. For bigger languages, the investment is warranted for smaller languages, using other types of technology makes better sense. The audio archive could be used then for the smaller language. It could be indexed and used offline for the smaller languages.

Van: the eco system, and social systems, so to bridge gaps. Would you agree that there is a whole layer between the farm level and those who work with them, such as extension, vets, schools etc. A project in Malawi we tried to train radio broadcasters in community radio, to get on computers, to surf, get relevant information and put it out in the radio. They needed help from experts not just in using the computers, but also experts can tell them if the information they were getting was standard because they are broadcasters not experts. So having experts to help them was important to make sure the information was valid and accurate. So a network of social/eco system that is what is important. 

Cris: that’s exactly what I am thinking. When it comes down to having it work, you have to think of all the details. The broadcaster is just that, so they need a database for the information and also an access to experts. If you build implicitly into the systems in which its in peoples interests to be in it, it will keep working. 

Edward: to separate the message from the messenger. Do you think info is processed or taken up in the same way in different contexts? Do we trust the different sources e.g. a person vs. a telephone. 

Cris: the Google 411, I have trust because I have used it and it always gives right info. Trust is something that has to be build with anew system. But you can leverage the existing trust e.g. with community radio where u can build trust that is already there. 

Thane: where is the line between cell phones / smart phones and PCs? And once they become like that are they going to have the same problems with wireless etc. 

Cris: this phone is a pocket pc. This computer is almost more powerful than some desktops. The limitation is how do u view content on a smaller screen. But if you cannot read anyways, picture with audio can be used. This is a small operating system, and you only keep the applications u need, and not a bunch of other stuff. Hopefully in the future there will be smaller versions of the same phone. We can identify directly how the SHF can use it.

Cris: I got it 200 dollars but its probably worth 600dlrs two years ago. There is a project to see how much the parts cost. We think we can make phones like this for about 80 dollars. We need to think about medium term solutions coz predicting technology is hard but it can be done. 

--- I got this phone a month ago, this phone is smaller, it was 100dollars…so maybe in a short time something better will be available for cheaper in developing countries. 

Cris: the ipod fiasco, where they sold it and it dropped by price. But once the intellectual property is sold, and replication takes place, the prices drops drastically. In terms of modeling technology, in 5 ten years, in your palm u might have access to all kinds of information. Its important to realize that cell hones are not just communication, but as a multimedia that allows it to do a lot more, where it can record video, etc. the phone is then not just a phone but a display with a micro chip capable of doing many things – a computer. 

Rex – take what Cris presented about technology already being used and how they can impact a range of issues we are talking about. The next breakout is based on that idea, to look at rapid range of change, and how these elements are related to agricultural information exchange and how it will be impacted and how it effects how things should be structured. We give you an opportunity to explore that and then go to your four pointer group where some digestion of what you have been hearing and talking about can take place. Those smaller groups will then come up with priority ideas of action strategies for key actions. 

Listen to the Africans before heading out to the break out group. 

Willis: The program was to realize that in universities there was a proliferation of graduate programs even though the quality was going down. In applied economics we realized we were training students without job opportunities. So we looked at how to change training to make students more marketable. So we decided to share resources across universities, so it became a consultative situation, where different people were brought together including farmers to see what kind of curriculum would produce people, what would be helpful. Peer reviewed curriculums are important. But the challenge is just having a curriculum is not enough if the delivery is not innovated, because the lecturers were still stuck in the old ways. So we then did a program to retrain lecturers. Also had regular instructor workshops, to get feedback and see if the currently worked the way it needed to. For IT, most places had bad connectivity, because the VSAT is too expensive, out of the 16 universities we developed accreditation process, so the university or departments have to establish that they are able to cover and offer the core courses. For the departments we ensured that there was funds for filing the gaps that were keeping them from getting ahead. To share resources, there was a program to take some classes in the mother university, and the others in shared facilities. E.g. University of Pretoria is a shared facility, and when students are there, they are very well trained because there is not as much problem in Pretoria. We are doing an online kind of training. We are using cds until broadband will come in. Digitalization is important to us. We have a lot of literature in the region lying around and we need to digitize them so they are not lost, because as we move technology we will lose it all very easily. We need investment in this arena for infrastructure for IT to minimize the digital divide. In a nutshell the program is very well organized because the students are testifying that they are benefiting and want to attract other students to the program. Started with 45 students and now we have over 50 at the second round. This shows that it is supported we are only in eastern and southern Africa but we want to scale up.
Rex: one of the challenges being presented.. .

Amy: It takes us 5 years to develop curriculum so how do we keep it updated.

Willis: We did it in two years, so we didn’t develop it was more renewal. We had to come up with different curriculums to be effective in each place. to make it dynamic, we have regular consultations. The students have to regularly prompt us for consultations. There is s system of internal examination and then external examination. Also programs of internship, after thesis, so after you submit your thesis, you have to attach to any institutional government, NGO or private sector to get experience. 

Margaret: you talk about ICT problem, please don’t get in your own agricultural economics group; you need to contribute to the larger group. Also facilitate to put into what is already going on rather than starting from scratch. 

Cris:: its an interesting application, if it was a coordinated effort to digitize information. Its common practice for us to have myriad of data, and for African institutions, they could too. 

Nango: market information and aggregation and disaggregating. The program started in 1989. We didn’t have any official pricing and the farmer had no idea what the prices are. So the purpose was to do a market info system for which MSU was brought in to consult with research, extension etc, to decide how to collect data etc. after ten yrs of trying to get this information to farmers, since we are funded mostly by USAID money, we had to figure out how to make it sustainable. We moved away from supply chain, to demand driven system. We now have a user information driven system. We are now having access to radio FM system, and also more than 200 radios. In ten years, we realized we were missing most farmers due to language barriers. Now we have smaller units where the info is transferred to the local knowledge. Now we provide them with laptop and cell phone and they have created a linkage. Have a network of over 20 rural farmers. Simply handing over the information and money is not the solutions. From permission from the content from east Africa we modified it crop wise for the people in West Africa. Not just the system got moved from supply driven system, it also helped the transformation of farmers. We have been democratic since 1991. Now we are trying to scale up the experience across west Africa, with a grant from Hewlett foundations. We keep talking about the possibility of using cell phones. Once we have succeeded in introducing cell phones, for market information you have to assess the need of the user and the system have to flexible as farmers needs for information change. In order to work, it is no longer a program or project, it is owned by farmers as an organized institution providing market information for farmers. 
Rex – the four pointer group, the groups should synthesize with their own personal ideas, filters and biases. So the groups have diverse backgrounds and expertise. What some top recommendations are for follow up - could be strategies, action items or key questions. The big question is how it will impact small holder farmers. Is it scalable, sustainable? We want a typed up report from each group. Two options – upload to the wiki and email to me and Dwight, or put on memory stick and pass to me first thing tomorrow morning. 
Roy: we are going to the next stage of the program we are little over half way. To make the four point groups a little more focused. The overall problems are SHF are not getting the information they need to optimize and improve their livelihood. We are getting clearer on how and all that. We have hared a lot of ideas, the next exercise should harvest those ideas. What are the best ideas u have heard, list 5 or ten, and then list 2-4 and then allocate 100million dollars across those programs. We need evidence of why investing in those 2, 3 or 4 projects will really work. At the foundation that a lot of people have a lot of ideas but how do we connect the dots to the impact? Must have the discipline to connect it to what is actually needed at the end. Once the ideas are ranked, say why. Is there evidence, has it been tried before. If it is innovative, what is the evidence that supports that it might work well/ be successful? No vague ideas. We want actual numbers and how much where, and how many farmers will be impacted. And then how will success be measured, given all the money put into it. All the groups will probably come up with different priorities and that’s good. That will give us the few critical things that are important. The analogy is if your computer freezes, u use ctrl alt del, you have to do all three at the same time, and those are the critical things. So what do you think are the three interventions u think has the best chance to shift systems so that small holder farmers will get the info they need. 

Carl: what time period

Roy: 5 years

Margaret: geographic limits 

Roy: decide, at the end can be one country or Africa//south Asia.

Rob Tripp: You want a cost effective proposal

Roy: specific interventions – we are open to really crazy ideas
Tripp: rule that anything suggested cannot be connected directly to one member in the group because then it is just salesman ship.

Roy: well you could

RT: I think that’s important. 

Mary Ochs: some people have been able to present while others haven’t. 

Roy: You cannot use it to push your own particular project. 
Dwight: this is oriented to a certain kind of task or function rather than what a particular university will do for this specific thing. The idea should be able to stand on it own

Roy: who is it - specific organization, but whether its govt. or NGOs or private sector etc. What is the ctrl alt del that will work

Sameena: In the discussion there has been a lot of talk about context and we know best what and where we work, so we need to be able to feed from there.
Roy: yes and no: theoretically use Tanzania because there is no one from Tanzania. 

Ramzi: what if we know nothing about Tanzania

Dwight: beyond lets not just self promote, we don’t need more rules. We would rather have one really good idea rather than three or four. Lets see what happens, since we are inventing as we go along, we don’t have a template or precedence to follow. You are right people to do this. Not budgets, but order of magnitude. In Margaret’s words it’s the number of zeros. 

Srikant Visan: this is a very unique opportunity. To have a group of creative thinkers, I would still urge people to recognize this, step out of your own personal box, so we can collectively as four people come up with something original. I agree that we need to retain the integrity. 

Vanaja Ramprasad:  Information is not just enough
Roy: think there is other investments going on but this 100 million is specific to information technology. 

