Detail Notes – Breakout Session 1 – Group 2.3 (Services) 
The matrix doesn’t include weather related information and needs to be added
There has to be some kind of organic relationship between sessions 2 and 3. If we focus on solutions we have to identify most of the needs for services. Some are already broken down by the matrix and each by themselves we can look at challenges for each. We might want to break them down further. We want to look at the challenges and opportunities for each. We need to have a relationship between this session and the next for sure.

Adding regulatory services into the list is also needed (governments are traditionally supposed to provide regulatory services). For example, information that is not available e.g. input quality regulation, seed certification, and fertilizers.

We cannot ignore use of GMOs, where role of regulators becomes very important. Is it the government’s responsibility? What do farmers need in terms of information?
With regards to bio-safety regulation, food safety regulation – Who checks for it?

Use of pesticides, farmers need to know how harmful things are in order to promote farmer health safety.
What are the priorities in terms of services?
Not to just have subsidies, but information on taxes are also important for them to have.
Farmer organizations – largely ignored. 

Under NGOs: important area is farmer’s rights and advocacy on behalf of farmers, especially women who are not aware of their rights

Market and farm business planning – extension fails at this – relevant training in farm management as they move towards commercialization – extension not doing that job right now

Literacy is important if we are going to have better farm management. So who provides education – government or NGOs?
SHF should have access to information about global trade agreements and pacts etc. so they can have input into the negotiations and outcome. 

Extension is the best example on the list – are we trying to elaborate what extension needs to provide – or are trying to look at how they look at extension and what they can demand from the agency

NGOs – what about the extension they provide? There appears to be a combination of private and public extension in many places.

What about privatization of extension – is it the government’s role primarily?
Role of private sector: NGOs are able to pay better than government for extension workers so they are competing against each other rather than having complementary programs.
Where extension is privatized, it has disappeared like Europe, so that is not a good idea.
Quality of information: govt. extension is dated in terms of the information they use and NGOs push their own hobby horses etc. Quality of information is important and NGOs are hungry for quality information.

How do u help a farmer differentiate between good and bad information? Legitimate vs. activist groups?

What are the kinds of information needs that would relate to land issues, extension etc. for the benefit of the SHF?
Land issues: there are legal issues and customary laws and often people proceed with customary laws only and don’t have information about the legal provisions. Land issues come up when one is selling land and also when credit is needed to use land as collateral. So are we thinking about land only in terms of ownership or also in terms of land degradation, irrigation etc. 

Example: What should extension provide for the SHF in terms of information – this should be the basis of what we elaborate on. 

Quality and information: an NGO project in Malawi was successful in promoting a bean variety, and the farmers named it after the NGO, and the farmers were asked where the bean variety came from, and they thought it was from Germany or so on, and it turned out that it was developed by Malawians a hundred miles away. So we need to look at nature of the services and what ones rights are in terms of that rather than the farm management part of it (they would be interested in what that bean seed was). The key is what is in the best interest of the SHF – looking at who is best at what might not serve them e.g. NGO, govt. etc.

We don’t want to just come up with a long list of things. 

Maybe divide by small holder and support institutions and the efficiencies and inefficiencies of each. 

We should be organizing the ideas now and clean it up in the next session. 

What about land issues – land ownership – land tenure issues? What is services there – knowledge of land tenureship.

Regroup the categories under broader categories: Policy, Pricing, Taxation, Subsidies, Credit, and Insurance into: 

Financial services: credit, insurance

Pricing and Trade Policy: pricing, taxation, subsidies, international trade negotiations

Regulatory Services: (traditionally provided by government) e.g. input quality

Land issues

Extension

So do we fill in each category and what kind of information should be coming from the different sources/categories

For example the information on weather – who is it provided by now, is it good, is there problems with transferring it to SHF, is it accessible etc. 

The questions for session 3: what are the challenges? 

We need to focus our effort at the end on the challenges, but we cannot get to the shared concept of the challenges until we can flesh this out.
Where do farmers get their soil analyzed – are they over fertilizing etc. (but apparently you cannot do that with soil analysis) – farmers in India have to go very far to the district to do such things, and so what about agri-clinics with students, or mobile vans to do soil analysis for the farmers.

In Africa farmers have no access to any testing, and there are little test kits nowadays that people can buy and do alone or in groups – but usually for soil analysis – you can guess pretty well if people are well trained from yields etc. 

But you spray urea and think crop will give higher yield because it is green. 

There are crop specific knowledge books that every extension worker should have in their hands

In terms of soil analysis, many farmers don’t even know they need to do it, so have to build awareness. But that has to go together with providing the service.

We have to go back to the point of contextualizing; we cannot make generalizations across the board because it differs a lot from country and area to area. We have to have contextualization as the first point. 

There will be some things that are specific, and some that are generic. But being able to identify them is important. So we can have a lessons learned based on generic solutions.

Generic is fine for certain things but they shouldn’t be what we are looking for. 

So are going to divide it by Asia or Africa. But we cannot do that either because there is a lot of diversity within each. 

Maybe we should take each issue at a time and go through them. So we should prioritize the categories.

What is the one that has biggest impact in the short term? Which services is most important. 

Financial services are important but is information about it important. 

In terms of land issues, its important for women farmers, it affects everything about farming, and if we want to improve women’s rights in anyways, access to land ownership is important. 

Are there instances where information about land access is important or is it access to land. 

It is more society, and not as much laws. In India there probably isn’t a law that prevents women from owning land. 

Prioritizing the categories: 

Financial Services- what are the issues with credit and information regarding it, is the information adequate or inadequate quality. The application process is not fitting the farmers’ needs. Are they aware of repayment requirements, the forms are not simple, and if they are illiterate they cannot fill them out. And most of the credit is not available to landless farmers. There is the application process, and sometimes they do not know who is providing the credit. Also there are differences in terms of who provides agricultural loans, some places it is mostly government, some micro-finances.
-Source of credit, eligibility of credit, type of credit – regardless of where u are u need that information. 

Crop insurance – new concept, there are pilot projects in some places like Malawi. There needs to be case studies. Farmer suicides in India, is a problem, and with high tech agriculture it is important because they are higher level debts. Preparing case studies from developing countries could take place. A small farmer cannot afford big losses, because its high risk without a back up. Usually provided by govt. we need to learn from Malawi. Lending institutions work with farmers, where they get a loan, and the insurance company is the go between, so if there is crop failure, the ins. Company pays the bank. It is like a triangle between the three. 

The same information you need for credit would also be applicable to crop insurance. Detailed knowledge also of what is covered as well.

Often there are a lot of govt. programs to set up demonstration plots and look for farmers to do this. Usually small farmers are not aware of these. Or the same farmer keeps getting the opportunities over and over

Contract farming is another form of insurance

Extension: at the govt. level the agents themselves need up to date information, training of extension workers, we also need to provide link between extensions. and research in universities. Maybe having listservs, etc would work, where extension workers can ask researchers questions, be able to communicate. 

India: we claim to have excellent ext., in 50 km there is one ext worker. If u go to an agriculture university and say you want to help, they say we already have a extension worker. They workers are paid very lowly, so they usually use that job just as a side job. The area they cover is too high, so they aren’t able to serve well. It shouldn’t be just govt. but also the private sector, the extension worker should be trained ever year to update them on information that is coming up, expose them to new technology, take them to other states on study tours. 
We still haven’t identified what type of information we want the extension worker to provide.

Water table, seeds, etc., best practices, technological advances etc. 

The training will not work if the extension worker is not being paid better. We need to be looking at the extension worker as the broker between government and private sector and not just as a conduit of information, but being a broker of information to see what information is needed and what to provide. If the agent is underpaid, does not have transportation then how does it work?
The idea of village level extension is an idea, where progressive farmers are provided with information. There is also the field school model. But things vary so much by country. In conflict countries you cannot rely on extension workers. 

The private sector is doing pretty good at doing similar stuff like extension workers. They have demos from the private sector. But is that a good model. In India there are a few different companies approaching them. But this is only in India. However they can only market in areas where everyone is producing the same thing. 

There is potential for better information from the private sector. The quality of information from the private sector is not quality and it is biased. So the private sector should have to provide better info to the farmers. 

Information on nutrition, shouldn’t the extension worker provide that info too…no crop nutrition, but human nutrition, to talk about the crops that provide good human nutrition. Extension workers are asked questions about many things because they are govt. agents and not just on crops. 

Extension focuses on agriculture, and very little on livestock, even though there is a lot of people having livestock. 

It seems that we rely on market price information. Movement of the information. Information transfer, the simple model to be applied to extension is too simplistic and dangerous. The information provider is becoming the recipient.

We should be thinking about skill sets not just about pockets of information floating around. Training people to know what kind of information they need. Not just farmers, but also extension workers. 

