Monday, October 1, 2007

Break-Out Session Discussion 2.2:  Farm Management

Before opening the discussion to the floor, Marianne Banziger (MB), the facilitator, asked for a volunteer who will be willing to present the breakout group report to the plenary session. M. Devare (M.D.) volunteered to assume that duty. Then, MB invited each member to share with the group what they believe were the most important priority need to farmers. She stressed that the members should focus on establishing a list of those priority needs instead of trying to address the issue. The group decided to produce a PowerPoint of key points as they arise. Each member provided their input in this order:

C. Ametefe (C.A):
· Need information on planting material (seeds/seedling) – what to produce based available and accurate market information 
· Need information on inputs availability and effectiveness – fertilizers, pesticides, and fungicides

T. Terrill (T.T)

· What to produce from market demand

· Who are the suppliers, where to sell products, and where to get inputs

· A member suggested that where to produce also an important factor
· Need for information regarding the amount and the type of input to purchase

G. Chowhan (GC)

Post harvest loss

V. Ramprasad (VR)
How to produce within constraint

R. Adjao (RA)

Appropriateness of localized technology

R. Herdt (RH)

Before looking at the appropriateness of technology, there is a need to gather information on important technical factors that are not visible when educative videos are made; i.e. the biophysical, socioeconomic context for success)

MB:

Where to access the physical inputs (i.e., seeds, fertilizers… )

MD:

Information on local climate 

G. Nabanoga:
Information on governance and political environment

S. Snapp:

· Short-term vs long-term sustainability and resilience of systems. 

· Capacity building so that feedback can be collected from the farmers. 

T.Tucker:

· Tools and information for evaluating viability of new crops

· Optimism and pessimism in terms of price

· Financial viability to a project 

P. Marina

How can we package and disseminate farmers’ success and innovation at local level and how do we scale up successes

After all the members contributed their input, they went over the list and tried to identify missing gaps and items. They agreed that the following should be added to the list:
· Leadership training/empowerment

· Credit sources and sourcing conditions

· Seed storage conditions

· Farm labor
· Input/output costs

· Access to production technology (machinery) and knowledge

· Systems interactions and the risk of becoming more market oriented 

· Need of using internal resources (concerns were raised about the credibility of the source of information)

Then, the group focused on identifying the challenges of smallholder farmers in addressing quality, transfer, relevance, credibility and timeliness of information. 

Members believed that sometimes, the content (especially electronic) is not available to farmers, and RH suggested that content can even be divided into two groups: content that is more responsive to socio-temporal conditions and is therefore more difficult to collect and diffuse vs. content that is less responsive and thus more readily available.  

Matching content to need and monitor the quality relevance of the information maybe challenging due to lack of resources, i.e., funding and training opportunities (and sometimes motivation) from extension officers in the pubic sector. 
CA commented on the fact that extension services in Africa are not valued as they should. People are willing to pay physicians and lawyers for their expertise but they are reluctant to pay for farmer to farmer expertise. He mentioned that he uses his own resources to educate other farmers in Ghana (transportation, locally made video, hosting meeting etc…) He concluded that there is a need to create incentives that will help with the generation and diffusion of info among farmers.

The problem of fragmented information is also important. Different people hold different type of information at different places and in different times. There is a lack of cooperation (even competition) among stakeholders. Relevant information should be integrated according to a specific them and made available at one place (“one stop shopping for information). 

There is limited access to technology, and illiteracy is one of the limiting factors to access to technology. Furthermore, the members believe that the inability to process info comes at two levels: biology and access to basic education.
Another factor is household demographics, i.e, the age and sex of the head of the family may determine the type of information available to the household. Some group members believed that social condition may also be considered. 

Lastly, the members included these following challenges to the list:
Lack of farmer s’ organizations due to socio-cultural languages

Poor infrastructures

Lack of competent info providers

Members used the remaining15 min of the session to clear up the ideas generated and polish the PowerPoint presentation. They decided to aggregate identified most important info priority needs into three categories based on:

What /where to produce

How to produce

Cross-cuttings

Snapp- Coordinator

Focus on what is happening to 

