Breakout Groups Session 2 Report to Plenary:
2.1. Markets: 
As we are taking down notes, we put the power point slides. Discussed each of the four areas in the matrix and wanted to see if we want to add anything. 

Market information: there needs to be transparency in providing information such as what kind of price the consumer pays etc. Also we should address supply chain problems. There were other things that were already included. 

Farm management: when providing this kind of information the information has to be location specific because climate, etc. will influence from location to location so this needs to be added to the matrix.
Services – needs to educational training e.g. Cargills field officers who gave input to farmers building link between farmer and market 

Education curricula – if there is a way for farmers to provide feedback then university can use that to develop curricula and research. Some people feel that might be a waste, because farmers don’t believe in university professors

Challenges: reaching both genders, minority groups

Rex: this group was unique in going through all the categories to look at the information needs and add to the matrix. Other groups felt that was too big of a task so they just focused on the category they were assigned for the next session.

Doug: the context of the information is important. What are the decisions frameworks used by SHF as they manage the complexity of their work. 

Rex: Did u get to the specific kind of information needed by the SHF? 

Cholini: Not really

2.2: Farm Management

Spent all the time on challenges and trying to list the information needs particularly of SHF and what the priorities were. The key one was what and where to produce. Market information, risk assessment, where to sell, system interactions (considering at the farm scale what trade offs to make), appropriate technology (learning from the past as well as from generated, institutional knowledge), biophysical, climate information (change posing an extreme challenge in Africa and South Asia), tools, siting of particular crops (how and where to grow). 

How to produce: key information need – seeds, inputs (external and internal), post harvest management (how to manage system and losses), land and water issues (quality and quantity), access to inputs, climate information (how to produce), credit sources, farm labor issues (access to, pricing). Those where the what, where, and how. 
Cross cutting issue: across the categories: 

Governance and policy

Capacity building

Feedback from farmers and build capacity of farmers,

Gender gaps

Scaling up of farmer innovation

Packaging and dissemination of the information

Access to production technologies (equipment)

Challenges: 

Content may/ may not exist

If exists, making it compatible and relevant to farmer, and quality is also important
Spatio-temporally responsive information
No direct link – not demand driven research

Extension or whatever link between researcher and farmer may be broken, so research happening in a vacuum

Lack of training and information providers for extension.

Lack of financial resources for extension research.
Incentives to disseminate knowledge: when you go to a lawyer for advice you pay them, but if its farmer to farmer or extension to farmer, the remuneration is not there, its not viewed as a model in which payment is required (farmer to farmer dissemination especially)
Fragmented information – the need for an honest broker

Lack of inter-disciplinary information, educational information also, component between stakeholder so each trying to persuade farmers to do different things

Access to technology is a challenge, gender relationships, sociocultural, religion, caste 

Literacy, inability to process information, in terms of normal terms, but also lack of comfort with technologies, lack of education

Household demographics, especially in Africa, child headed, elderly, women

Lack of formal organization. 

Multiple languages - information not available in specific languages
Poor infrastructure – electricity etc. not in place

Roy Steiner – decisions not different for small farmers from large farmers. Is there something different for small farmers?
Access to resources is different even if decisions are same. 

The risk is what is different and the information is critical

Robert: are there information needs that women farmers have that men farmers have etc. 

Willis: they have a lot of decision making; systems are complex that commercial farmers are used to. 

Jacqueline: we know that women do many different crops than men; they work at a smaller scale, so the information has to be different, so there must be different needs. Also different time constraints and drudgery relieving technologies.

Structural factors: access shares responses to technology and incentives. Women not owning land shape how they use technology. The structural factors are important factors in terms of implications
Van: Small farmers have been bypassed by public extension. Large farmers have been able to capture that, they were not mixed farming, higher education, show success, so historically to keep in mind small farmers are still by-passed. The question is on the demand side, the small farmers have the demand but until they can make the demand, they cannot access the resources. NADS program in Uganda lets farmers say who the service providers are. Experience shows that extension has bypassed them, because their organizational capacity, etc, are critical. 

Robert: Bangladesh, India, green revolution, 1970-1980, the use of fertilizer etc, there is no difference in farm size – there is difference by location but not by farm size. In Bangladesh, there is no difference by farm size.

Van: Globally small farmers have been left behind. Not saying that everywhere, but in most places. Even in the United States. Even through Cornell, where dairy farmers under 200 cows weren’t researched. 

Robert: Historically as peoples income goes up, there demands for food don’t go up in the same way. Yes, everywhere in the world the farm sizes are going to go up. 

Roy: where is the problem, is it because the research is not developed, is it access, where along the chain is the problem. Where do we intervene where we can shift rather than try to change all at once? 

2.3: Services

We also tried to prioritize what services are most important. For SHF financial services should be the 1st priority item. Governments are taking initiatives but information about it is not available. Credit is disorganized, but there are many schemes where they can get credit, but information is not available. Once in high tech agriculture, risk taking capacity is low for farmers, and with that move they need insurance. Government used to give compensation before to feed the family if there was crop failure. If moving to high tech agriculture, the small farmer should be insured. Not in India but looking at case studies from other developing countries. Farmers need information on source and eligibility, type, premiums etc is important.

Extension: most national agriculture have developed systems, but how technology is developed today, extension needs to be revamped and also the information they provide, needs to provide more information, weather related information, timely information about climate etc, precautions from pests. The level of information available to extension workers themselves needs to be improved; they need to be trained better. Giving them right electronic means to access new research, examples from other areas etc. should do site visits to learn from other places. Best practices they need to share with farmers, and technology, judicial use of water etc. Also we cannot forget livestock and in terms of money, it is almost the same if not more. Probably with extension workers, with challenges, their salary is very low, so that needs to be changed. They shouldn’t just be providing information from one seed company, the need to be unbiased information providers. Who takes responsibility of regulating the information provided by extension workers? Have to learn to integrate current local practices with new ones.

Land: women should have rights but is more related to culture rather than enforcement. But farmers should have legal information. About customary vs. legal and about titling registration or about how they can use the land. The land being used should be fit for long term use. Green revolution criticism includes land degradation. Information about agro forestry, in India there was controversy that eucalyptus reduces water table, and actually that was not right. Information about carbon credits. Also credit related to land holding. 

Pricing and trade policy: pricing of product, taxations structure, subsidies such as govt. schemes, and various international trade negotiations

Regulatory services: added to matrix: input regulation, releasing seed varieties, bio safety, and pesticide use etc. traditionally done by government but maybe private sector should be in this too. Feel that concerns raised are baseless but till proven need to be careful. Farmers use wrong pesticide, in the wrong way, without realizing the health harms etc. so that knowledge needs to be shared. Contract farming vs. cooperative. Farmer’s right especially women. Privatization and quality of extensions. 

2.4: Education/Curriculum

Curriculum reform: looked at case study of AERC, in Southern Africa. It is called the network of excellence. 
Curriculum development process: they started with a consultative process, very participatory, with farmers, NGOs, other stake holders, to figure out what specializations were needed. In line with preparing students to find real world applied jobs. 

Agribusiness: is a critical need

They follow a very rigorous recruitment process. They have to think about faculty expertise, have a program to build faculty capacity. Students need to be getting out of the ivory tower, internships.

Problems: internet connectivity, still face to face, using cds not online. This is not the case everywhere, especially for national internet systems. There seems to be a sense that there will be improvements in connectivity.

Other programs: looked at these in hope that it would have observations with wider applicability. 
Malawi: attempt to solidify standardizing across programs; recognizing the gaps between levels because there aren’t standard linkages. 

IMP in Nebraska: future collaboration with African universities. Collaboration with Brazil with focus on distance learning

Sri Lanka – each country program doesn’t make sense. Need to use a critical mass for graduate training. 

MANAGE, India – distance education provider. When there is a credibility problem between farmer and input supplier, so this is a good bridge. It certifies them almost.

Challenges: careful of replication. There is good examples everywhere, and you can adapt rather than replicate, lack of govt. funds – World Bank recently did a study that Karl Eicher reported on: putting agriculture education back on the agenda; practical learning vs. book learning; extension agents have gone by the way side and NGOs filling the vacuum, they need to be retooled, if they will be effective, to further train them, getting a degree; lack of job opportunities; demand is rising, even though programs are new, admissions are rising, which pressure the institutions themselves; cost and how to control, doing it regionally might be good; brain drain

What are the needs?
Strategies: participatory appraisal, institutional building, distance learning, faculty engagements, faculty doing research out on the field, outreach function of universities. 

Gill: when in Zimbabwe, running successfully the Masters programs there, and PhD programs, doing lots of work on farms, many things you mentioned.. I think distance learning is a threat to African universities; we should provide funding for African universities not try to compete with them. The students then were coming on grants to come study in Zimbabwe from Europe. The distance learning is perpetuating the second rating the African universities. The number of NGO workers we collaborated with, nearly were all ex students of the old Rockefeller program. Since that died out, the quality of our collaborations have died out. Encourage that kind of funding. 

Jean: technology training, one of the problems is connectivity with internet. To what extent are student and faculty able to use the tech related to internet. Programs to train on ICT for students and faculty in agriculture universities are important. 

Rex: lots of ideas being put on a list. In the small groups really start digging deep in to the list. Attempt to list solutions. What has worked what has not, why and why not, where has it worked, with what problem has it worked. Some groups have already taken that approach. Idea is to continue the conversation on what actions, programs, initiatives will have the most impact on SHF and why. Groups take the work done and take the next step in looking into potential solutions, pitfalls that need to be known for gathering and generating concrete information. Identifying specific actionable items to create information, to respond to SHF to make better decisions and improve their livelihoods. 

It would be useful to supplement the brainstorming with actual experiences from people who have had them on the field. 

Mary: what people present, if note takers pay attention to those. High lighting examples might be a good idea. 

Edward: breadth vs. depth, given time constraints

Rex: depth

Mary: we don’t want ti to be that only few people talk in the group. .moderator shld make sure everyone speaks. 

Rex: drawing on expertise. Asking questions based on those. Bringing ones own judgment on if a situation works in your situation or not to enrich the conversations and get the right information we are trying to generate. 

