Notes from Forepointer Group 4 (in no particular order)

Vocational agribusiness schools for women and small farmers

Modeled on 1 year degree in state-run Indian Technical Education (ITE)--agriculture vocational course for women and smallholders in agriculture, processing and marketing, etc. Can provide entrepreneurial opportunities and ways to exit small farming for women and smallholders. Will update technical education curriculum to address current practical content and updated global issues

· Scope: Nationwide in Africa and India

· Funding: $30 million

Regional in-service training/staff development  

· To address continuous skill development discipline by discipline    

· Can include sabbatical (done within the country to prevent brain drain) 

· Train the trainer approach for capacity building; Modular courses and programs

· Why not already addressed? Needs funding, no online access, needs equipment, expertise is dispersed; hard to get enough interdisciplinary expertise (need legal, biotech, policy, information expertise) from those in private sectors. 

· Perhaps found Bill and Melinda Gates training centers to facilitate research, meetings, information exchange, etc (Similar ideas between Dept .of Biotech and industry in India) perhaps not standalone but housed in universities

· Scope: Regionalized in Africa; country-wide in India

· Funding: $150 million

Franchise system of community-based resource centers linking local farmers to information (based on farmer needs) 

· Like KVKs but not government run with mediator/extension agent at resource center 

· In India, has worked well on small scale. In remote rural areas, a building with at least single computer (run by photovoltaic batteries) with Internet connection (and/or CD-based collection). Farmers can ask questions for small fee and person forwards question onto university extension. Answer in 72 hours and person translates. 

· Another source of income/incentive: Also could play DVDs, provide computer services and classes, education/schooling for small fee in off-hours.  

· Feedback mechanisms built in

· Issues: What if no questions asked? Abuse of service? Access to information?  to get new information? Training? How and where to get new information? (If you don't have the answer then you lose business).

· Scope: Africa and India

· Funding: $25 million initial private funding for building, computer, service

Agriclinics-Mobile units where farmers can go with soil samples or plants and get unbiased information on them and on new varieties, who is planting them and where;  

· Scope: Nationwide (in India and Africa)

· Funding: $30 million

Need for market and supply chain information (way to connect processors with producers and others in the supply chain, preventing postharvest losses, etc) and information on low cost technologies for value-added activities

· Scope: India and 

· Funding: $25 million

Scanmobile: mobile scanning project

Mobile van that would digitize materials in many languages, eliminating necessity for costly shipping and contributing to digital library projects

· Scope: 

· Funding: $10 million

Standardized learning management system/delivery platform and open agricultural curriculum

Based on standard open source platform (likely Moodle). deliver agricultural curriculum that could be tailored to local context. Though software is open source , the project would need funding for servers, maintenance, staff, feedback mechanisms and evaluation

Scope: country-wide

Funding: $15,000,000

High speed Internet connectivity/bandwidth (regional networks to link whole countries)

Need access to Internet to improve information flow, research, education, and links. 

· Scope: Africa (Continental)

· Funding: $40 million

· Issues: Fibre used since VSAT maintenance is expensive

Community radio assistance group—Funding of toll-free numbers for call in; collection and digitization of information from call in programs which could be used in community resource centers and in menu-driven selection of language and topics to cell phones

· Scope:  Africa and India

· Funding: $20 million for 5 years

· Issues: Maintenance

· Initial investment and advertising later for sustainability (but careful selection of advertising)

AGORA for software

Provide help up with licensing for software related to agricultural software (data analysis, GIS, etc).

· Scope: Africa

· Funding: $100 million

· Issues: Continual licensing and training

Other Issues and initiatives that arose:

· Technology transfer, training (IPR issues) for small farmers 

· Standards for biotech curriculum

·  Model of RELIS India (pesticide company)--provides full-service information and service all along the supply chain (sells seeds, provides ag production information, helps wth marketing, gives advice on loans,). Proactive distribution of information (via three-wheeler with loudspeaker). Perhaps involve private partner if public extension does not work

