Forepointer Group 

Compilation of Recommendations

Group F1
ACCI for Ag Extension and Education

Strategic targets: 

Universities

· Well structured program for Ag. extension and training systems

· E and S vs W Africa

· Knowledge and culture

· How to do the transition

· Landscape of extension: Ghana lots of NGOs doing agriculture; 

· Millennium Account $500 million for export market development: hiring 

· extension workers who have been ineffective

· NGOs trying to implement projects with new extension workers 




but need training

Need knowledge

Who will do the training?

· University systems must be effective organizations to train current and future

· extension workers

· Source of information = universities

· Demonstrate that can train appropriately

· Content is missing

· Where will content come from?

· Don’t worry about content first

Training program has to be sufficiently flexible to base 

Policy neutral so stands alone and can interact with various ministries

· Need cooperation among ministries in design of the program

· Incentive to participate in program

· Change culture and mind set

Sustainability 

· BMGF short-term funding

· Incentivize the government to do what they should do

Requires venture capital/seed money 

· Phase into sustainable funding

· Get to be locally supported

Short-term project funding

· Distorts development process

· Strategic compact between donor and the government



Commitment to take over

Need to get out in 5 years

· Indian Institute of Technology all 5 year projects

· Taken over by the government

Sunset Clause = essential
· Local institutions must benefit from activity

· Bunda College training program with IFPRI on policy

· Hostel built so could sustain buildings

Measured on brilliance of idea


Farmers who can sustain own support systems



Commercial farmers in Zim and SA



Privitized but can’t pay initially

Wealth creation = critical target

· Pay for own services

· Ag. extension & information

· Public vs private good

Who are the players?

How will we make it sustainable?

Clear articulation of where SHF will become

· Must be viable

Skill development

· BMP to market skills

· Extension need training in off-farm generation

Agent of change training

Skills development

End user context

· Friendly and driven

Linkage between orgs in the project


Money on table


Training extension workers and farmers



Demand in several end user spheres



Update with needed skills


Adult extension training private sector training



NGO workers need training



Private farmers will need training also




Community college model




Courses must meet the needs of the community





Share resources


Put on secondary schools, campuses



Need to produce extension workers to meet needs of SHF

If funded through existing mechanism through AGRA


AGRA plant breeding training; soils and soil fertility management: agro-


Dealerships; 



Include this in AGRA

Funding should go through AGRA

Projections for long-term funding


AGRA is specific for Africa


University support

Ag. universities have been neglected


Competing for scarce resources


Pot divided evenly in India among state universities



Funds poorly used


Proliferation of universities


Leadership is key

Business element in the university system


No compromise on conceptual framework

Scholarships

4 universities in each country


NBO, Egerton, Moi, Kenyatta


Community college extension training



Form consortium



Min of ag; private sector; farmers; 




Challenge to bring about

BECA: NBO with nodes


Uganda: Makerere, NARO, other groups



Not integrated do MOU and declare self as node: never happened

Impact


Formative evaluation = needed

Specific questions


Replicable and sustainable


$10 million/country



Regional level management



Monitoring and evaluation

Impact on SHF


Business model to generate more income


Provide additional livelihood options


Direct impact on nutritional and health



Better access to health care


Improved information access

Courses specifically for women farmers


Not mainstreamed only


Impact evaluated by gender



Who controls income


Benefits of training to mothers, heads of households, youth

Community Impacts


Social capital: bonding and bridging capital


Income capital

Knowledge transformation


Dynamic system

Funding from private sector, self-funding and scholarships to cover costs


Faculty incentive to teach



Extra cash


Administrative costs



Must be covered by program


Course on export marketing, business management,



SHF role

Train SHF directly


Rice growing in Ghana

Local enclaves of productivity

NGO, MoA and PS to train SHF


Resources allocated to consortium to deal with broke

Capacity to pay for training and capacity to sustain people to do jobs


Training: private sector, NGOs, sponsorship/scholarships


Endowed chairs:

WB model focusing on management institutions (Uganda)


Courses for a variety of people


Raising money for course from tuition

Group formation: create demand as well as supply


Farmers organize selves


Challenge = educational status



Government extension systems


Pay for training

Stagger development of the program starting with grant paying most then weaning period

Social entrepreneurs


Farmers in villages surrounded by SHF: need incentive 

Model

Educational consortia for universities, technical colleges to train farmer trainers


Private sector, Min of Ag, self-funding, scholarships (gov’t funding)


Goal: to provide training for ag. and other employment

Dynamic model able to accommodate anticipated changes in the rural sector


Post-harvest; commercial opportunities

Content


Business skills


Leadership skills


Impact on SHF


Business model to generate more income


Provide additional livelihood options

Group F2

Top Recommendations from Group: 

· Identifying gaps of best farmers and the rest

· Documenting and sharing, dissemination of good practices

· Gap between farmers who produce for the market and farmers who try to market what they produce – providing knowledge to enable people to produce for markets and also facilitate links to the market

Rationale: 

· Extension revamped

· Content

· Two way information flow

· More successful farmers have a lead and useful for others

Evidence that this will work:

· Farmer to farmer is a proven methodology that promotes innovation. We have examples from Nicaragua, India, Mali, Aga Khan Foundation “master farmers”

· Village knowledge centers (tele centers) are a tested approach but it needs adaptation to link with social networks, farmer to farmer communication and funding for hardware capital investment

· Evidence that willingness to pay is there and that what you pay for even if its minimal, it is valued more

· Linking farmer to markets through groups is a proven approach – information is a key constraints to farmers collective action

· Flexible integrated use of different communication media – this does not depend on high levels of connectivity or ICT availability but can evolve to incorporate diverse actions
GROUP F3

Scanmobile: mobile scanning project

Mobile van that would digitize materials in many languages, eliminating necessity for costly shipping and contributing to digital library projects

· Scope: 

· Funding: $10 million

Franchise system of community-based resource centers linking local farmers to information (based on farmer needs) 

· Like KVKs but not government run with mediator/extension agent at resource center 

· In India, has worked well on small scale. In remote rural areas, a building with at least single computer (run by photovoltaic batteries) with Internet connection (and/or CD-based collection). Farmers can ask questions for small fee and person forwards question onto university extension. Answer in 72 hours and person translates. 

· Another source of income/incentive: Also could play DVDs, provide computer services and classes, education/schooling for small fee in off-hours.  

· Feedback mechanisms built in

· Issues: What if no questions asked? Abuse of service? Access to information?  to get new information? Training? How and where to get new information? (If you don't have the answer then you lose business).

· Scope: Africa and India

· Funding: $20 million initial private funding for building, computer, service

High speed Internet connectivity/bandwidth (regional networks to link whole countries)

Need access to Internet to improve information flow, research, education, and links. 

· Scope: Africa (Continental)

· Funding: $40 million

· Issues: Fibre used since VSAT maintenance is expensive

Community radio assistance group—Funding of toll-free numbers for call in; collection and digitization of information from call in programs which could be used in community resource centers and in menu-driven selection of language and topics to cell phones

· Scope:  Africa and India

· Funding: $30 million for 5 years

· Issues: Maintenance

· Initial investment and advertising later for sustainability (but careful selection of advertising)

Group F4
Big Picture: Impact Smallholder via two idea related major investments of 50million each.

1) Put Africa Online

Make a major investment to connect a number of universities to one another, different countries and the global network. Invest in programs that are already 90% ready to go such as Ubuntu. (Get exact numbers from Margaret).

To have a concrete impact on small holders we must use the increased access to information sources to get information directly to the smallholder. To achieve this, we develop the second, goal focused investment in ‘Telecenters’.

2) Agriculturally Focused Radio Broadcasts Production Infrastructure

Fund three pilot projects in Mali, Uganda and India (for example) consisting of radio stations and telecenters.

Radio Station Structure

· Associated administratively in partnership with a university and farmers organizations

· Allow commercial programs under a code of conduct using mechanisms similar to NPR

· Advertisers must agree to standards of honesty

· Sustainability structure is 5yrs of funding from foundation

· First three are direct funding, last two are used to create an endowment to ensure that commercial interests do not overwhelm the environment

· Fundraising drives start after 2 years where communications students collect donations along with audio recordings of feedback (why were you willing to donate)

· Create a partnership between university and farmers association:

· Communication students have a co-operative work term at the radio station producing content

· Agricultural students have co-operative work term helping to produce radio show and working in the field evaluating new practices with farmers associations

· Shows involve Farmer’s associations and focus on / feature different villages

Training people for both the production of media, filtering of research and extension.

Specialized women’s shows produced by women for women.

Use digital recording to produce shows in villages dealing with local problems.

Subsidized technology equipment and training for women.

How do we set this up:

(1) Initially partners from NPR, CBC or BBC and/or students from North America can come to Africa and India to help setup infrastructure.

Telecenter Structure

Village level information center – equip these with:

(1) Solar panels

(2) Access to low power radios, and low cost personal/shared computers

Feedback Mechanism:

Technology development component - distribute radios to people in villages that have the ability to keep track of when people are listening and what they were listening to.

Budget:

Staff for Radio Station 


$500,000 /yr/station

International Partnerships


$500,000

Local University Partnerships

$500,000

Technology Setup


$500,000

Total




$2millon/yr

Duration 5 years -> 10 million, 3 pilot projects 30 million

Details/Examples of show production and content:

· The market location for Potatoes – Entebbe

· Type of potatoes requires are defined by size, color- visit the tele-centre where you will find pictures/visual aids

· Demonstration of how the size and color of the required potatoes can be achieved

· What you require to achieve the required stands

· How and where to get the required inputs

· Call in line for feedback/complaints/information
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Focus Areas

· Information Generation  - developing content

· Information Dissemination – getting information out to farmers

· Information Usage – encouraging usage by farmers

	Project Area 
	Who 
	Supported Activities 

	Information Generation

$30M 
	Universities

NAROs 
	ICT infrastructure

ICT usage training

Increased bandwidth

Converting research to usable information

Generating knowledge databases

MS in MIS program

	Information 

Dissemination

$40M 
	Government Extension

Commodity Associations

NGOs

Private Sector 
	ICT usage training

Dissemination technologies

Establishing and maintaining farmer databases

Field demonstration plots

Access to media – TV, Radio, newspaper

Equipment to reach remote areas

	Information 

Usage

$30M 
	Farmer Groups 

Farmers
	ICT products

Cell phones

Radios

Newsletters

TV &Video 


Recommendations and issues 

· Focus on same geographical area (Africa or Asia)

· Demand drive information with a focus on the farmer

· Blend of old extension systems and new ICT

· Impact - Technology adoption by farmers (especially by women)

· Outcomes – More than 10% increase in productivity in targeted areas over five years.

· Sustainability

· Private sector involvement

· Knowledge has a long shelve life

· Capacity building in extension officers
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Reform of Public Extension Systems in Africa and South Asia ($50m)

Strategy

· Stakeholder appraisal of current system

· Retraining extension workers on ICTs and market driven agriculture

· Testing new extension approaches

· Develop partnerships with NGOs and private extension firms

Impact/Output Indicators
Double the number of farmers reached through or by ICT/ supported extension reforms in 5 years
Rural Knowledge Centers ($40m)

Strategy

· Stakeholder assessment of rural information needs and sources of information

· Make available ICTs and develop a hub and a network of knowledge centers

· Train staff and SHF on how to effectively use the KCs to access information

Impact/Output Indicators

· Performance assessment of ICT tools

· ICT use in decision making in on-farm and off- farm activities

Building National and Regional Market Information Systems ($10m)
· Develop national inventory of available market information

· Pilot market information collection techniques (market intelligence)

· Scale up MIS to national coverage

· Develop regional trade links

Impact and Output Evaluation

· Amount of grain or livestock produced

· Amount of grain and livestock traded

Group F7
Objectives

Bringing information at the village level through community knowledge centers (CKCs) for smallholder farmers in Africa and South Asia

Guiding Principles

· Building on existing resources and structures (i.e., local community centers, schools, etc…)

· Community and local government buy-in

· Community determines information needs (participatory approach)

· Owned, operated, managed and sustained by local community

Project Management

· U.S. based-university in partnership with African and South Asian-based regional organizations 

· 50 villages in Africa

· 50 villages in South Asia

Total of 10,000 households in 100 villages

Criteria for Selecting Villages

· Size of land holdings (less than 2 ha)

· Poverty level

· Community commitment and buy-in

· Local government buy-in

CKCs and Their Roles

· Staff of CKCs

· Community-selected personnel (Gender balance)

· Active members of the community, retired teachers or extension agents

· At least two permanent staff members per CKCs supported by volunteers (i.e, youth, school teachers, student interns, etc…)

· CKCs work with other stakeholders (university, government extension, private sector, and NGOs) and develop information packages to meet the need of smallholders in villages in specific geographic areas 

· CKCs staff receive training from support institutions for the use and dissemination of the information packages 

· Periodic update of the information packages based on the feedback of the small scale farmers

Services Provided by CKCs

· Village-level extension services

· Information and training of smallholder farmers on farm management and market information using multi-media tools

· Group purchase of inputs and marketing of products

· Fee-based use of ICT tools and other services (i.e., help with filling applications for credit)

· Link smallholders with other stakeholders/supporting institutions through ICT tools (cell phones, radio, internet, TV)

· Facilitate participation of smallholders in field days, technology fairs organized by universities, government and the private sector

· Reward and recognize progressive farmers 

Indicators of Impacts

· Increase in agricultural productivity (return on investment)

· Increase in household income 

· Repayment rates of loans

· Increase in household assets

Sustainability of CKCs

· Initial endowment started by the project

· Revenue generated through group purchasing and group marketing (retained portion of earnings)

· Revenue generated through fee-based use of ICT  tools 

· Community and private sector donations

· Matching support from the government

Scaling-Up: Multiplying Effects

· Each CKCs serving the base village plus 10 surrounding villages within first 5 years

· Total beneficiaries will increase 10X (100,000 households) 

· The next 5 years the beneficiaries will increase 10 additional X (total beneficiaries of 1,000,000)

Budget – Phase 1 (5 years)

· Total: $100 million 

· Management entity: U.S. University and regional organizations ($10 millions)

· Establishment and Operationalization of CKCs in Africa and Asia ($50 millions)

· Supporting institutions ($30 millions)

· Initial endowment for 100 CKCs ($10 millions)
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Top Recommendation from Group:

Creating Social Networks and Information Repositories

Our group recommends spending approximately 2/3rd of the 100 million to develop a Social Networking system that incorporating both technological and non-technological interactions.  The remaining 1/3rd of the money will be used for the development of an information repository system.  

The social networking system will facilitate communications between participants at all levels of the agricultural structure.  Smallholders will be able to communicate directly with extension agents, researchers, governmental agencies, NGOs, and all other participants. These interactions will allow for the delivery of training, curriculum development & delivery, organization and advocacy, dissemination of market information, organization of agricultural exhibitions, and commodity exchange, to name a few situations.  Some of these are facilitated in person while others would be facilitated through technological solutions.

The information repository will provide the content to make these interactions meaningful.  The participants will be able to draw expertise from the repository and add knowledge to the repository when necessary.  The technical interface between the participants and the repository will require translation and extraction of information.  Approximately 1/3rd of the funds allocated for the development of the repository will be used to facilitate activities already under way that bring resources together.  The remaining 2/3rd of the money will be used to develop the translation and extraction.
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A graphic representation of these relationships

Rationale:

This project provides a structure under which a diverse array of activities (many of which are already happening) to take place.  The added value of this system is that it allows these activities to occur in a more systematic and organized manner, it allows wider participation in these activities, it allows more structured access to a corpus of agricultural information, and it allows communication across the levels of the agricultural hierarchy.
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Facilitating knowledge and information access through smallholder farmer associations

Focus of proposal: The smallholder farmer association using extension officers and system

Build a Support Network of farmer organizations 

National level

District level 

Zonal level

(Note:  This structure is not intended to compete with extension system, but rather to supplement its work.)

Scan /scope to find existing smallholder farmer groups who can be candidates for support (50-100 farmer organizations initially with approximately 100, 000 members; scalability assessed after first five years) Criteria to be developed

Recruit, train and support association-level knowledge broker/extension agent to mediate information flows, access and linkages among groups (goal this individual would be financially supported by the project for the first five years and then the association after 5 years and supported through extension/ministry of ag within 5 years) (whether this is full or part time is to be determined)

Knowledge brokers in each association to mediate information flow, access, and linkages among farmer organizations.  Intervention designed to

Build capacity: training in ICT use and management; 

Infrastructure building; data-base management

Extension training in emergent learning systems approaches to working with farmers, Understanding contextual factors and environments in the mediation of information access use and dissemination

Incentive mechanism to support knowledge broker innovation and motivation

Redundancy mechanisms built in to ensure broker responsiveness to farmer information demand; (ie: extension officers, self initiated networking among and within associations, direct access to knowledge networks, coordinated site visits to other demonstration locations) (There is a minority view in our group that this may be too much responsibility at the association level)

Networking with other groups facilitated by extension knowledge broker; supported by media communication tools e.g. the Cell phone); other technology resources –rural radio? TV


Capacity building of farmers/ organizations in negotiation; decision making skills


Lobbying and leveraging resources in pursuit of goals of organization

Examples of information to be harnessed, organized and managed 

Crop planting material

How to cultivate

Technology

Agro chemicals

How to apply inputs

Post harvest management

Processing

Program to improve capacity and performance of extension officers as main information conduit to smallholders and associations

ICT Training

Communication

Feedback from Association on Extension Officer performance

Feedback loops; monitoring and evaluation mechanisms 

Goal:  Extension officers are well informed, well motivated, knows farmers well
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African Ag. Univ. Capacity 
$50 Million

· Bandwidth

· Human capacity, women grad students and faculty, trained as part of peer-reviewed research projects focused on smallholder ag (eg Ruforum) 

Measures of Success:

· # graduates with access to latest science and content working in ag education, technical advisors, training, ag industry

· On-farm research quantity and quality improved, problems solved and creation of relevant ag knowledge content

· Collaboration enhanced and bridges to other universities

· Scientific communication enhanced, number and quality of contributions to refereed literature

Competitive grants in ‘transforming outreach’ $30 Million

· Demand-driven knowledge generation

· e.g. village information brokers, farmer associations, decentralized contract extension, education/training of women farmers 

Measures of success

· Demand driven information is diffusing  

· Adoption of practices, improved rural livelihoods

· Sustainability of the new model, local public or private investment

· Improved local capacity

Supporting development of relevant local content for ‘Ag Universe’
US$20 Million

· Community created content created

· Number of people developing local content, that is integrated into the Ag Univ

· Evidence of contagious content generation (diffusion)

· People using the info/accessing content 

· Evidence of adoption of practices

· Content in many local languages
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TITLE:  The Global Smallholder

OVERVIEW:  Agriculture students (seniors) spend 2-4 weeks in rural villages training women and men farmers in the use of appropriate ICT tools.   

OBJECTIVES:

Build smallholder farmer capacity to use appropriate ICT tools to access and share agricultural information. 

Increase village-level experiential learning opportunities for students in university agriculture programs.

EXPECTED OUTCOMES

One million smallholder farmers in South Asia and Africa will gain skills for accessing and peer sharing of agricultural information through appropriate ICT devices (smart phones and internet-enabled computers) over five years.

Ten thousand male and female agriculture students in six Indian State Agricultural Universities and 10 African universities will gain practical skills as “agricultural information brokers.”  In addition, they will gain important insights into the farmers’ priority information needs and farmer to farmer knowledge sharing opportunities through village-level experiential learning.

IMPLEMENTING PARTNERS

 Universities 

 Farmers associations, NGOs and extension personnel (assistance with student placement)

WHO BENEFITS?

One million smallholder farmers gain more direct access to knowledge and information resources. The wide range of rural organizations to which farmers belong, e.g. women’s groups, commodity associations and rural self-help groups, gain access to information resources that advance collective member interests.

The next generation of university-trained agricultural practitioners gain practical experience.

Intermediary organizations and content developers learn smallholder priority information needs.

WHY DO WE BELIEVE IT WILL WORK?

Examples exist of significant student contributions to agricultural and rural development brought about through village-level immersion.  IPB student placement in Indonesian villages during the 1970s led to the Indonesian national rice program (BIMAS).  

With modest preparation, students have a level of comfort with ICT tools and digital information not typically found among existing agricultural extension and NGO development practitioners.  

RESOURCE  REQUIREMENTS:  $23 m to support student field experience and farmer training resources.

TITLE: Smallholder Pathways to Profit (idea #2)

OBJECTIVE:  Develop demand-driven training and field advisory services financed by and accountable to members of smallholder horticulture producer associations.

HOW:  Create a competitive grants program for farmers associations to support the requisite institutional capacity building through member-defined training and ICT development.

ANTICIPATED OUTCOMES:

Farmers ultimately define and control advisory services.  Accountability to farmers is direct and strong.

Higher percentage of farm production meets quality standards for high value markets resulting in higher smallholder farmer income.

New ICT capacity supports improved management information systems and market intelligence.

The additional value enables farmers to sustain the program.

Improved access to credit for smallholder farmers.

EVIDENCE SUGGESTING GOOD PROSPECTS FOR SUCCESS:

Maharashtra Grape Producers Association – Using producer generated resources to support demand-driven advisory services and training that enables participation in high value markets.

Mali agricultural market access program.

COST:  $38 m over 5 years

TITLE: Agricultural Knowledge Mosaics (idea #3)

OVERVIEW: The capacity of public extension services has eroded significantly over the past 20 years. Current agricultural knowledge/information support services for smallholder farmers are characterized by multiple and diverse organizations working in uncoordinated and often competitive fashion.  The results include gaps in farmer access, highly variable service quality, conflicting messages and recommendations to farmers, and mistrust among intermediary organizations and between farmers and agricultural professionals.  We propose a small grants program to initiate diverse partnerships of agricultural information organizations (academe, NARS, NGOs, and public extension).  Partnerships function as “learning communities” for agricultural knowledge professionals and rural development practitioners.  Different but complementary skill sets possessed by members serve as a pooled resource for training and problem solving.

OBJECTIVES:  Create effective regional (sub-national) networks of agricultural knowledge organizations for coordinated, mutually supporting work to advance smallholder farmer learning and innovation.  

Generate and disseminate lessons that lead to simple, low transaction cost, and sustainable practitioner learning communities.

OUTCOMES:  

Neither public extension, nor the various other types of organizations that work to advance farmer learning and access to information can satisfy the diverse needs and expectations of the smallholder farmer community.  We envision a “best fit” approach to agricultural knowledge and information service provision in which a heterogeneous set of capable institutions collectively possess capacities that match these diverse needs of smallholder farmers.   Institutional pluralism becomes a positive.  Examples of mutual support might include public extension organizations drawing upon NGO partners for assistance in community organizing or for training in participatory development.  NGOs might find technical backstopping in their partner academic, research institution and extension organizations.   Ultimately, farmers would gain as support organizations discover ways to work in concert with one another.

The test of the concept comes with the tapering off of financial support.  Partnerships that have generated sufficient social capital among members and innovated simple, low cost “organizational maintenance” arrangements can sustain themselves with no donor resources.  

EVIDENCE SUGGESTING GOOD PROSPECTS FOR SUCCESS:

The CFTU Network in the Philippines remains an active organization for collaborative extension, mutual capacity building and locally-defined research after 16 years.  Its diverse membership includes academics, local and international NGO personnel, government line agency staff (from regional DA and DENR), local extension practitioners, and research institution scientists.  Modest donor resources supported networking and collaborative activities in the early years of the partnership.  During that time, important relationship-building took place.  For the past several years the partnership has remained active without donor resources.  Members take turns assuming the role of network secretariat, a two year role that comes with no financial support.   Also, each two years the members elect a steering committee comprised of representatives of 5 member organizations.  More importantly, unexpected subsets of the membership have worked together in very constructive ways to build collective capacity for knowledge generation and dissemination.  Farmers have been an important element of this capacity throughout the 16 year history of this partnership.

COST:

$10 m ($2 m per year over 5 years) to support 10 partnership experiments across Africa and South Asia.  

Group F12
From   formal institutions to female farmer facilitators

Knowledge flows and feedbacks

Knowledge to farmer linkages
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Partnerships and networks

· Bangladesh and Kenya

· Women intermediaries - in each country 1000 women trained each working with 200 farming families

· Linking NGOs, extension, input suppliers, traders, etc

· Networking of women facilitators

Translating information

· Pluralist approach

· Materials - translating principles on crop production (soil fertility, genetic resources, pests and diseases), livestock, etc

· Demand driven, packaging knowledge in different formats

· Working at both ends

· Local radio, posters, pamphlets, extension booklets, skills resources

· Information flows from farm to formal education and formal education to farm

Translating information
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Communication links
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Timelines

Years 1 and 2

· Training women intermediaries

· Translating materials and road-testing small scale

Years 3 and 4

· PM & E, feedback and refinement

· Revising, refining and rolling out

· Cross country learning

Year 5

· Scaling up and out - materials available at national level

· Model available for other countries

GROUP F13

Innovative Idea for $100m investment

Based on knowledge worker, farmer cooperative, entrepreneurship, farmer media centre; farmer organization model

· 5,000 knowledge workers (mainly women) will be developed and placed in village communities to serve as the key hubs for information brokering between the information sources and the small holder farmer. 

· Each knowledge worker will be placed at selected receptive community Farmer Media Centres (FMC) to serve 10-20 villages. These centres will be placed at existing schools or community centres.

· The FMC will be completely wired with PCs, photocopies, printers, cell phones, TV, radio, DVD to provide up to date on relevant local language information on crop/livestock management; inputs, markets, etc 

· The Farmer Media Centres will be run as profitable businesses owned by villagers through a formalized cooperative of up to 10 farmers. The cooperative will sell inputs like fertilizers, pestcides etc to the village farmers as a business. They will leverage the cooperative to get credit from banks after the 5 year period of the grant is over. 

· The small holder farmers will form a Farmer Organization through minimal membership fees around the FMC driven through the encouragement of the knowledge workers team.    

· The knowledge worker will be a holder of 2 year diploma from a agriculture technical training college. And will work at the centre to serve the needs of the community with the help of a IT support person, plus 3 selected interns from the village (trainee knowledge workers who may be retired nurses, public civil servants, retired teachers, etc) 

· Intervention: work with technical college to develop and reform the 2-year diploma curriculum to include courses in information management, dissemination; negation skills; adult literacy; communication; journalism

· Knowledge worker and her co-workers will be the drivers of the Media Centre, coorperative and farmer organization to keep the model sustainable after the end of the grant.

· Information for the farmers: the villagers will get the info they require from the FMC and the knowledge will have the mandate to visit the farmers in their field and advice them on all required info on farming; harvesting technics, etc  

· Grant process: Competitive grants will be invited from private, public, NGO or partnerships to implement and run the projects in democratic countries with conducive policies that support farmer organizations in SSA with basic rural infrastructure (like E. Africa countries)

· The $100m will be used to setup and wire the 5,000 FMC, and run the 5 year salaries for the knowledge worker and her 4 team members for the 5 year period. After 5 years the cooperative will continue to run the FMC as a business and run it from the proceeds of the business.

· The key success  factors will be measured through the continued running of the FMCs, the increased GDP of the villages and increased production of the village output.

