SESSION 1, October 1, 2007
11:00 G. Chimwaza:

--What would you like for your kids – question asked during survey in Mali and Zambia

· Would like our kids to leave, not be farmers, go to the city and earn money and send home

--Women sung song: would like us to realize that many of their colleagues are large farmers (commercial), and they work hard and would like to send their kids to school etc—but want to become commercial farmers

--Visits by team to researcher, policy-makers, govt officials, farmers, villagers, NGOs, faculty, extension, students, librarians, info specialists, educationists…to gain understanding of what small farmers currently access and what would enhance their lives

· i.e. ICT as it supports rural livelihoods and development

· radios, cell phones, IPods, MP3s, community info ctrs with computers, internet, telephones (cell) to enable info dissemination

--Mali lives by the radio – owned through community (200+ stations), while also somewhat true in Zambia (40+ stations) 

· FM technology low start-up $ 

· Multiple local language programs enhance info dissemination

· Listeners often listen in groups e.g., women—discuss, implement ideas

--National Ag Info Svce in Zambia to support extension

· Via crank-radios

--Cell phones very important throughout region
· Market info via cell and other technologies

--Challenges

But bandwidth challenges, expense therefore not sustainable

Getting people to work together

Access

Timeliness

Getting women info

Questions:

Kosura: where did content come from?

· Pricing info is being put together in the system, soon  to expand

VanCrowder: Did you see the emergence of knowledge networks?

Allen: Bottom line: cell phones in India, Africa used socially, not for ag uses—noone cracked code to figure out how to put them to this use
Marinda: work being done  by research institutions, how to disseminate?

ICRISAT have several vars of pearl millet, but uptake is very low. ICRISAT would like to know why uptake is so low when vars have been adapted to local conditions, high yields etc. Farmers say vars don’t taste good.

Jean: eg of cell phones working very well—in Kenya, farmer used to go to the road w/ cow to await AI person. Now they send SMS to AI person to arrange time/venue for AI. Other e.g.: cell phones used to send money i.e., people used to go to city to pick up money from relatives, but now they get it via cell.

11:15 C. Ametefe:
· How to solve key farmer issues w/ ICTs? Key farmer issues:
--Inputs: seed, fertilizers, pesticides

--Support services

--Pest control

--Post-harvest technologies

· Inputs

· info on where to purchase

· prices

· correct use

· where to purchase

Support services:

Improved technologies – results in higher and increased income

Credit-where to acquire

Markets-where to sell for highest profits

--radio programs not geared towards farmer needs in Ghana

--extension services: lot of extension personnel do not have adequate knowledge

--whatever farmer is doing is knowledge he/she has acquired himself or through peers

--Tradenet: mobile-mobile network for market prices on various commodities

Difficulties in info access:

--Low extension-farmer ratio

--Low attention to radio ag programming

--Everyone talks of market access needing improvement, but not much actually being done

Approaches used to resolve problems:

--Small groups of veg farmers to share info on inputs, correct usage, agronomic and post-harvest practices—through use of DVD player and TV set to show programmes to group

Topics discussed:

--nursery practices and establishment

--transplanting, crop mgmt

--harvesting/post-harvest

--survey for markets

--disadvantage: organizer’s privacy lost, all farmers converge to his house

Suggestions to improve approach. If sponsors can provide tools such as laptops, digital camera etc etc

Maredia: what is the most reliable source of your info?

Ghana Ag Info Network System, for the most part (part of TEEAL and AGORA). Other sources: interaction and cell phone conversations.

Dhawan: big problem faced by farmer seems to be where to get seeds/other inputs? Do you think farmers would be willing to pay a small amount for knowledge bases?
In Ghana: association helps with these issues.

Pal: who produces video content?

Cephas himself, with help from friends.

11:30 H. Kalomba
--Characteristics of small farmers in S. Africa
--Type of info needed

--How this info can help farmers improve livelihoods

--Challenges

--Opportunities

· what is a small-holder farmer (SHF) in S. Africa?
· 1-2 ha

· Limited capital outlay

· Most food for home consumption, very little for commercial
· Limited access to services, credit, markets, mkt info

· info needed by SHF?

· Crop production info and training (i.e., best mgmt practices)

· Good land use info

· Post-harvest mgmt

· Access and use of inputs 

· Climate info

· Market info: demand and supply trends, market location, prices, quality issues (color, sanitary/phytosanitary info etc)

· Other support services: credit, agribusiness principles, 

· HIV/AIDS care and support

· how does this info help SHF improve livelihoods?

· Improved productivity = economic well-being

· Improved growth/diversity = food security

· Reduced effect of natural disasters

· Market info allows SHF to respond quickly to market demand and changes, bypass middle-men and take produce to market directly, get premium prices

· Other support svcs: access to credit, knowledge of credit mgmt, health benefits (reduced HIV?)

· challenges:

· low literacy levels

· poor infrastructure

· some radio freq does not reach rural areas

· shrinking resources such as extension system

· low income levels inhibit access to ICT devices (e.g. cell phones)

· opportunities

· increased political will in Malawi

· increased adoption of user-friendly technologies e.g. cell phones

· improving literacy levels

· examples of interventions that have worked:

· radio programs

· farmer-farmer trainings and programs

· “model farmer” concept

· Farmer clubs
· Farmer-oriented publications

· NGO-supported extension svces

· steps forward:

· shift away from supply- to demand-driven extension

· formation of farmer orgs

· public and private sector infrastructure strengthening
Gill: are land and water quality and quantity issues a problem?
Yes, packaged in point about land degradation; water not as big a problem

Dhawan: comment regarding need for improved health info, particularly for maternal-child care; also need for primary education
12:00 J. Gurung
· women are the farmers in Africa and Asia—they are the SHF

· responsibility for feeding, maintaining family in addition to day-to-day drudgery 
· need to keep this in mind when talking about literacy/info to access—how much time do women have to acces?

· impact of envtal degradation

· unequal burden for women (e.g., need to travel further afield for wood, fertility inputs etc)

· women are only about 1% of land-holders in world; this interplays with 
· access to credit

· access to education

· limited mobility/rights

· unequal power – patriarchy

· marginalization from extension and other services

· the current system fails women farmers because:

· supply-driven

· cannot respond to complex social realities of womens lives

· predominance of male extension agents (men tend to talk to men; therefore train other men assuming that men will go home and translate to women—almost never happens)
·  lack of organizational capacity for social and gender analysis
· Few female professionals with skills and power to influence organizational policies, plans, budgets

· alternative approach:

· put women farmers in the center, then build out with womens’ realities in mind

· partner professional and rural women 

· strategy: build women champions—for advocacy and for organizational change and for decision-making at all levels

· How?

· Leadership for women

· Cannot do this without men’s support—leadership training on how to support women leaders; encouraging heads of organizations to provide support 

· Build enabling environments: e.g.: build technical capacity in gender mainstreaming and social/gender analysis

· Develop organizational accountability through gender policies and structures

· And of course, need cultural change, attitudinal change

VanCrowder: what is the time element for all this?
Hard to say, but clear that women are waiting for an opportunity—rarely acknowledged that women are primary farmers. Very profound and energizing when women come together.
Cholani: how do you decide which women or orgs to work with within a country?

--mostly work with professional women and orgs

McCue: what is the catalyst that draws an organization towards organizational change?

--change agents inside organization; teach change agents how to look within their own orgs and recognize patterns 

Giller: very impt to recognize that there are differentiated work for men and women. E.g., women manage legumes, but man takes over once legume goes to market, so woman loses control. E.g. conservation tillage moves labour from man to women (few vs. multiple weedings)
Ametefe: women and men have certain strengths. E.g., in Ghana, man cannot bypass women—financial mgmt, market price setting, lobbying etc, done better by women. 

DISCUSSION

