WorldAgInfo: Session 1

Monday, October 01, 2007

Thane Terrill - moderator

9:30 a.m. – 9:45 a.m.
Setting the stage: Why first kilometer challenges?

Speaker: Dwight Allen
Main points:
Can we identify WorldAgInfo Objectives?
Can we identify the most effective near term and medium term opportunities for strengthening the content of agricultural education/curriculum and information systems to meet the needs of smallholder farmers in South Asia and Africa?

Can we give voice to smallholders?

Think of all the support systems needed 

How can we provide the most effective feedback?

· Real-time feedback

· Accountable, formative evaluation of all initiatives 

· Develop new traditions of feedback

How can smallholders best use transforming change in information technology?
· Internet connectivity via mobile phones is likely to become accessible to 90% of smallholders.   We need to put useful information accessible through  those phones
· Community radio 

· Overwhelming information access

How can we redefine the agriculture education curriculum?

· What students learn as freshmen is outdated in two years

· Blurring the lines between formal and non-formal education

· New responsibilities for extension agents

· Integration of content and process of education (too much of our curriculum has arbitrary requirements)

How can we overcome the information gulf in the developing world?
· The media are mediators of new academic knowledge.  In the developing world, there are no effective mediators of this knowledge
How can we use the 80/20 rule?

80% of the effects are because of 20% of the causes
We need focused 80-20 issues

What is the future of successful rural smallholders?

Discussion:  

Vibha – why so much focus on cell-phone?  It is a recurring cost.  Perhaps we need to focus on creating freely available internet portals
Let’s think of developing curriculum for extension workers

Dwight’s response:  In Zambia, if we have intranational portals that are more affordable than international portals.   Cell phones, community radio might be part of the solution.  
Chris Pal:  When people use the word cell phone.  The economics of the situation is that the device is turning into a powerful mediator of all information.  It can become an extremely low-cost solution

Unknown:  In 1997,   a publication “First mile of connectivity” - It is necessary not to start all over – make sure we do not do that

We should not think of these technologies are separate technologies (internet, cell phone, radio) and these can be connected

Unknown:   There are a lot of variability in the smallholder farmers in terms of their economic environment and their interest in seeking information

Sameena:  70% of women farmers cannot read or write and live in traditional societies and it is not readily acceptable by women.  I urge us to keep the literacy issue in mind.   And also if there are ways to involve children in the process

Shapp:  We have done experiments and ask farmers to join in the innovative process
Jean:  Many farmer groups in rural areas and radio is a resource that is forgotten and this may be a good starting point.  How do we help them organize?

9:45 a.m. – 10:00 a.m.

Key findings from field visit to India and Sri Lanka

Speaker: Karim Maredia

Main points:

Purpose of visit: Interact with stakeholders, seek input, and identify barriers

India and Sri Lanka would provide a good comparison of large vs. small country

Described the structure of agricultural systems in the two countries

Described the trip itinerary

Described the stakeholder interactions
Field visits – local markets, super markets, 

Meetings with stakeholders 

Key observations

· Post-green revolution challenge

· Maintaining food security?

· Agricultural inputs and crop management practices?

· Private sector is effective in communicating about their products

· High post harvest losses (25%)

Extension Systems

· underfunded

· need for village level extension system

· farmer-to-farmer exchange of information through “word of mouth” – most prominent 
Survey of 53,000 farmers:

· progressive farmers are the best source of info

· extension worker ranks very low

Haryana Farmer call center:

· 6 hours/week and no answering machine

· University could not hire permanent staff 

Use of ICT

· radio is important

· rapid expansion of TV

· Poor internet connectivity/access

· Explosion of cell phone use

Rural credit crunch

Agricultural curriculum

· more emphasis on practical experiential learning

· need for accessing educational resources

· VASAT – ICRISAT mass learning

Libraries

· lack of internet connectivity

· lack of e-resources

· weak scientific linkage

Discussion:

Q. How does extension agent reach farmers?

A:  Farmers want delivery of information through cell phones
Q: Acknowledge the difference between market driven and market support

Q.  The challenges between post-green revolution and the second generation challenges of pre-green revolution challenges

Q.  Which farmers are participating in markets?  They are being left out of markets.  

Q.  Crop Insurance, literacy levels, and over a time knowledge will come.
Q.  Extension needs to be completely revamped – wrong mindset. 

Q.  How are we going to generate information and in an easily digestible form for users?
10:00 a.m. – 10:15 a.m. 

Smallholder challenges and opportunities in South Asia
Vanaja Ramprasad, Director, Green Foundation
· Presented the intentions of green revolution and the realities that occurred

· Post green revolution: It bypassed the poor, subsidy cuts, rural banks collapsed, interest rates increased, public extension disappeared, shift to cash crops, decline of survival crops, monoculture, expensive input costs, chilli and cotton has taken over southern states, farmers got disconnected
· Majority of farmers do not access information with modern technology
· Loss of variety of rice

· Milestones in Green Foundation

· Preserve indigenous seeds
Discussion:
Q. Scale this model to other states?  Lot of good pilot projects and sharing does not take place.  
There is no one size that fits all.  It is location specific. 

Q. Range of crops?  We work with a whole range of crops in a participatory manner

Q. Digital Green has collaborated with Green foundation to play videos of their efforts to farmers

Information that is eroded is being revived

Q.  Linking with Universities

We are giving information to Universities and not the other way around – Universities do not believe in our methods. 
Q. Organize seed fairs and simple organic solutions
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