Forepointer Group 4: Balaji, Chris, Gorettie, Olivia

Big Picture: 
Impact Smallholder via two idea related major investments of 50million each.

1) Put Africa Online

Make a major investment to connect a number of universities to one another, different countries and the global network. Invest in programs that are already 90% ready to go such as Ubuntu. (Get exact numbers from Margaret).

To have a concrete impact on small holders we must use the increased access to information sources to get information directly to the smallholder. To achieve this, we develop the second, goal focused investment in ‘Telecenters’.

2) Agriculturally Focused Radio Broadcasts Production Infrastructure
Fund three pilot projects in Mali, Uganda and India (for example) consisting of radio stations and telecenters.
Radio Station Structure

- Associated administratively in partnership with a university and farmers organizations
- Allow commercial programs under a code of conduct using mechanisms similar to NPR

- Advertisers must agree to standards of honesty

- Sustainability structure is 5yrs of funding from foundation

- First three are direct funding, last two are used to create an endowment to ensure that commercial interests do not overwhelm the environment

- Fundraising drives start after 2 years where communications students collect donations along with audio recordings of feedback (why were you willing to donate)

- Create a partnership between university and farmers association:

(1) Communication students have a co-operative work term at the radio station producing content

(2) Agricultural students have co-operative work term helping to produce radio show and working in the field evaluating new practices with farmers associations
(3) Shows involve Farmer’s associations and focus on / feature different villages

Training people for both the production of media, filtering of research and extension.
Specialized women’s shows produced by women for women.
Use digital recording to produce shows in villages dealing with local problems.

Subsidized technology equipment and training for women.
How do we set this up:

(1) Initially partners from NPR, CBC or BBC and/or students from North America can come to Africa and India to help setup infrastructure.

Telecenter Structure
Village level information center – equip these with:

(1) Solar panels

(2) Access to low power radios, and low cost personal/shared computers

Feedback Mechanism:

Technology development component - distribute radios to people in villages that have the ability to keep track of when people are listening and what they were listening to.
Budget:

Staff for Radio Station 

$500,000 /yr/station

International Partnerships

$500,000

Local University Partnerships

$500,000

Technology Setup


$500,000

Total




$2millon/yr

Duration 5 years -> 10 million, 3 pilot projects 30 million

Details/Examples of show production and content:

· The market location for Potatoes – Entebbe

· Type of potatoes requires are defined by size, color- visit the tele-centre where you will find pictures/visual aids
· Demonstration of how the size and color of the required potatoes can be achieved
· What you require to achieve the required stands

· How and where to get the required inputs

· Call in line for feedback/complaints/information

