Final breakout session

Community-based information franchises (used in India). Single computers run on photovoltaics provided to KVK-like community centres. Information on CDs provided to person running centre---importance of locally relevant information and curricula. Farmers can come to person for small fee and ask agriculture and market questions. Centre manager translates and gets answer within 72 hours. For sustainability, they can provide other services (education, playing movies and videos). Centre would provide training to upgrade skills so capacity building. TERI doing this currently in 2 villages and a few in Africa. 

Issues: These kinds of model in Indonesia and elsewhere. How are these different and what pitfalls and opportunities exist? 

· Main issue: How can you scale these kinds of projects? So community-focused it's difficult to bring to level of more than a few villages. Flexibility is key in adaption to local concepts

· Previous failures based on models relying on Internet with no decent connection; Also continuous upgrades of CDs needed. 

· For franchise incentives, an issue is how to prevent abuse (only showing movies because it pays more); how to write it into business model or make business use a positive (use movie showings to fund other activities, to educate and advertise extension concerns; perhaps piggyback Internet access for school). If farmers know their livelihoods depend on it and they get credible answers and reliable service (no downed Internet) then they will make use of it.

· In choice of local operators, must address gender and power issues 

· New pieces: photovoltaics and cupdated CDs/curricula

· Any village objections? TERI: Levels of involvement (handholding, supervising, supervisory and withdrawal). Got participation of panchayat (difficulties or concerns: failure of Internet connection, need for training). They also told them they need to update CDs to respond to farmers' local concerns. 

Opportunities

· Opportunity to gather information from local farmers and also communication between farmers, local centres, content producers, etc.

· Could also put radio antennae on top as well to network the centres. 

· Call in shows 

Radio

· English radio drama that produces educational messages. Ag radio drama shows exist (in India and Africa). Problem is timing: when is it broadcast? Potential for impact though.

· Make radio programs two way (can do call in with cell phones); longer lengths to give time for discussion and response

· What about women based call in shows (if cell hones are household owned then women don't have access). May create tension. (Issue of gender depends on location (e.g. north of India is female-dominated agriculture) How to sell idea? How to prevent reinforcement of existing structures? Capacity building.  

Broadband Internet Support

Finance bandwidth infrastructure through existing agencies and consortia (Ubuntu.net, NEPAD, university consortia)

Key questions: Who would own? How would other organizations join?  

Multipurpose mobile van Major purpose could be library scanning perhaps supplemental to Million Book Project. Materials to digitize (dissertations, reports, grey literature focused on African context, etc). For universities, there needs to be locally relevant information in digital form (and from there that material should be translated (both in terms of language and level of explanation) downstream to extension and hopefully to smallholder farmers. 

Big questions: 

· Who will this benefit? Good for researchers but benefit to smallholders? Must make that connection

· Lots of information but what to repackage for local context—Locally relevant?Language and literacy issues?

· Digitizing information is one part but technology is not instant cure for organization  

· Copyright issues 

· Organization, repositories, preservation and maintenance are al issues; scanning important but doesn't have to be tied to van (not mentioned but notetaker's thoughts)

· Sustainability: maintenance, equipment, gas, etc.

Discussion of need for digitization and access to current and locally relevant information for researchers in higher education and the need to link that goal with the ultimate benefit to the smallholder farmer. Also discussion of priority of aid to researchers and agricultural universities 

There was also some discussion of turning this van to other purposes (combining this idea with earlier agriclinics idea where others could receive agricultural information or existing family planning initiatives) or other purposes.

Last discussion

· Rajesh: How to scale? Either drop idea of scaling and focus on local or scale up. Premise given was scale up but how? Technology is easy but translating very location specific successes and institution and group building is hard

· Terry: Importance of community knowledge worker (also hard to scale); need fix to extension

· Van: Knowledge working market situation—links up all the pieces of the chain (for a fee). Uganda NAS (sp?) Public money issue to start up on market advisory information. Issue of trust and transparency. not everyone will play and some people will fall out. Market access companies

· Carl: History of community development; need to link research to extension practice.  Don't forget earlier lessons; would have been useful to circulate “Rural Development: Painful Lesson” False signal in last exercise—push a lot of money on one single global model and necessity of scaling it up globally. Need to recognize there are complex models and organizations.

· Medha:  In order to sustain any changes to extension might involve moving in direction of fee-for service but how do you sustain that? Previous discussions about whole ag supply chain but beyond that look at off-farm work as well (handicrafts). Talk about livelihoods rather than farm. Through changed extension system how can you connect farmer to markets? How do you sustain things once funding goes away? How do you provide incentives for links between academia and business and the farmers?

· Thought: How to help smallholder farmer do what they do today better? Do they have to stop doing some things? Some organizations take things away portions of function of smallholder farmers (market, production) that they are interested in.

· Vanaja: Don't forget “barefoot doctor” idea from 80s “Health for all” campaign. Older model of knowledge worker working at village level that's been repeated here. Same questions asked: . Should person be local or from outside? Paid by villagers or elsewhere? Be careful to see lessons learned and not reinvent the wheel.

· Margaret: Centralization vs. decentralization: Look for synergy with existing groups. Need to strengthen decentralized organizations (getting around national political bureaucracy).

· Thane: Common themes of feedback; failures due to people not adjusting to things on the ground; and usefulness of business logic in applying common sense to situations. Business feedback in terms of money. Feedback and evaluation inherent in system.

· Jeanette: Farm as business vs. farm as place of subsistence (no compensation for women at household level). women's roles are productive roles (but no money) Must find ways to reduce hidden time consuming labor before women can be market entrepreneurs

· Still debating fundamental issues about who we are serving (if not very clearly defined at outset may not be very happy with solutions)

· Rex: Who are people we are trying to serve, how are we trying to serve them, what models and from what locations. Lots of energy and work. Learn from lessons drawn from the past

