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Innovative Idea for $100m investment
Based on knowledge worker, farmer cooperative, entrepreneurship, farmer media centre; farmer organization model

· 5,000 knowledge workers (mainly women) will be developed and placed in village communities to serve as the key hubs for information brokering between the information sources and the small holder farmer. 
· Each knowledge worker will be placed at selected receptive community Farmer Media Centres (FMC) to serve 10-20 villages. These centres will be placed at existing schools or community centres.

· The FMC will be completely wired with PCs, photocopies, printers, cell phones, TV, radio, DVD to provide up to date on relevant local language information on crop/livestock management; inputs, markets, etc 

· The Farmer Media Centres will be run as profitable businesses owned by villagers through a formalized cooperative of up to 10 farmers. The cooperative will sell inputs like fertilizers, pestcides etc to the village farmers as a business. They will leverage the cooperative to get credit from banks after the 5 year period of the grant is over. 
· The small holder farmers will form a Farmer Organization through minimal membership fees around the FMC driven through the encouragement of the knowledge workers team.    

· The knowledge worker will be a holder of 2 year diploma from a agriculture technical training college. And will work at the centre to serve the needs of the community with the help of a IT support person, plus 3 selected interns from the village (trainee knowledge workers who may be retired nurses, public civil servants, retired teachers, etc) 
· Intervention: work with technical college to develop and reform the 2-year diploma curriculum to include courses in information management, dissemination; negation skills; adult literacy; communication; journalism

· Knowledge worker and her co-workers will be the drivers of the Media Centre, coorperative and farmer organization to keep the model sustainable after the end of the grant.

· Information for the farmers: the villagers will get the info they require from the FMC and the knowledge will have the mandate to visit the farmers in their field and advice them on all required info on farming; harvesting technics, etc  

· Grant process: Competitive grants will be invited from private, public, NGO or partnerships to implement and run the projects in democratic countries with conducive policies that support farmer organizations in SSA with basic rural infrastructure (like E. Africa countries)
· The $100m will be used to setup and wire the 5,000 FMC, and run the 5 year salaries for the knowledge worker and her 4 team members for the 5 year period. After 5 years the cooperative will continue to run the FMC as a business and run it from the proceeds of the business.

· The key success  factors will be measured through the continued running of the FMCs, the increased GDP of the villages and increased production of the village output.

