Group F9

Facilitating knowledge and information access through smallholder farmer associations

Focus of proposal: The smallholder farmer association using extension officers and system

Build a Support Network of farmer organizations 

National level

District level 

Zonal level

(Note:  This structure is not intended to compete with extension system, but rather to supplement its work.)

Scan /scope to find existing smallholder farmer groups who can be candidates for support (50-100 farmer organizations initially with approximately 100, 000 members; scalability assessed after first five years) Criteria to be developed

Recruit, train and support association-level knowledge broker/extension agent to mediate information flows, access and linkages among groups (goal this individual would be financially supported by the project for the first five years and then the association after 5 years and supported through extension/ministry of ag within 5 years) (whether this is full or part time is to be determined)

Knowledge brokers in each association to mediate information flow, access, and linkages among farmer organizations.  Intervention designed to

Build capacity: training in ICT use and management; 

Infrastructure building; data-base management

Extension training in emergent learning systems approaches to working with farmers, Understanding contextual factors and environments in the mediation of information access use and dissemination

Incentive mechanism to support knowledge broker innovation and motivation

Redundancy mechanisms built in to ensure broker responsiveness to farmer information demand; (ie: extension officers, self initiated networking among and within associations, direct access to knowledge networks, coordinated site visits to other demonstration locations) (There is a minority view in our group that this may be too much responsibility at the association level)

Networking with other groups facilitated by extension knowledge broker; supported by media communication tools e.g. the Cell phone); other technology resources –rural radio? TV


Capacity building of farmers/ organizations in negotiation; decision making skills


Lobbying and leveraging resources in pursuit of goals of organization

Examples of information to be harnessed, organized and managed 

Crop planting material

How to cultivate

Technology

Agro chemicals

How to apply inputs

Post harvest management

Processing

Program to improve capacity and performance of extension officers as main information conduit to smallholders and associations

ICT Training

Communication

Feedback from Association on Extension Officer performance

Feedback loops; monitoring and evaluation mechanisms 

Goal:  Extension officers are well informed, well motivated, knows farmers well
