Monday, October 1, 2007

Break-Out Session Discussion 3.2:  Farm Management

Before opening the discussion to the floor, SS, the facilitator, suggested MD to remain the spokesperson of the group during the plenary session. All members agreed. After a brief recap of the main points discussed during the previous breakout session and the plenary session, members decided to they would look at case studies/examples of projects that have worked (or not worked) and then derive principles out of them. SS invited each member to share any relevant experience and example with the group. The group decided to produce a PowerPoint of key points as they arise. Each member provided their input in this order:

VR – Pakistan Rice-Wheat 
This model is based on the acquisition of tech and focuses on community-collected and distributed seed bank and on soil analysis. However, the members wondered about the scalability of the project (due to land requirement, and cost of technology)

GN – Uganda: Privatization of extension

Better info was generated and available, but there was a little effective demand for it as info became expensive. The info was generated for a few selected commodities. There was very little trickle down impact and the poor farmers were left out. 

VR -- India: Digital green
Simple decentralized info and peer instruction is key

SS -- Northern Malawi: Vegetable prod and the Ministry of Health (MOH).

The MOH noticed that many poor people had a protein deficiency. Thus, they promoted veg production and helped farmers with learning what plants to grow and how to grow them. Members concluded that effective demand is key.

TT – Haryana: Wheat production and primary school education

Target children who will pass info along to parents. Very simple algebra was used to show children how much revenue their parents may gain or lose by planting at a certain time rather than another. The kids report to their parents and it worked!!!
PM -- South Africa: SACRED – Best Participatory Research
Farmers work with different stakeholders including extension workers, input suppliers, traders, etc. This initiative promotes farmer-to-farmer extension and information sharing by empowering the farmers. Farmers are also invited to demonstration sites where they can observe different practices, test different inputs and before in order to decide what can work best for them. 
JA – Columbia: National Coffee Federation 

The federation is a farmer managed experimentation based on the best participatory approach. 

VR – India: Farmer-to-farmer info dissemination 

Some farms try a specific variety. If successful, share info with other farmers along with production info. Today, there are even buses who run wit the name of successful varieties on them to promote them. 
GC: Bangladesh

Farmer groups (20 to 25 people) are supported by and linked to extension services and traders for 2-3 years. However, this initiative is very location specific.

After identifying more or less successful case studies/examples the group members proceeded to derive principles out of them. 
RH pointed out that a commodity based approach seems to be a key to success when there is a strong existing market chain. However, the risks are considerably increased if there not a large market for the product. The type of info needed for this approach may include production, post harvest and quality info. 

SS responded that a diversification approach may also be a relevant and less risky model that would provide information on nutrient management. 
Members agreed that farmers to farmer extension and information sharing linkages are very important. They also believe that there is a missing link between farmers and university/research that needs to be filled. They suggested that a model that enable to obtain feedback from farmers through participatory research may help address that issue. It is also vital to improve local, regional and national linkages between farmers. 

Finally increasing linkages to various ministries besides the ministry of Agriculture such as ministries of health and education is also a viable approach. 

The members finalized the PowerPoint presentation and resumed the discussion. 

