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Top Recommendation from Group:

Our group recommends spending approximately 2/3rd of the 100 million to develop a Social Networking system that incorporating both technological and non-technological interactions.  The remaining 1/3rd of the money will be used for the development of an information repository system.  

The social networking system will facilitate communications between participants at all levels of the agricultural structure.  Smallholders will be able to communicate directly with extension agents, researchers, governmental agencies, NGOs, and all other participants. These interactions will allow for the delivery of training, curriculum development & delivery, organization and advocacy, dissemination of market information, organization of agricultural exhibitions, and commodity exchange, to name a few situations.  Some of these are facilitated in person while others would be facilitated through technological solutions.

The information repository will provide the content to make these interactions meaningful.  The participants will be able to draw expertise from the repository and add knowledge to the repository when necessary.  The technical interface between the participants and the repository will require translation and extraction of information.  Approximately 1/3rd of the funds allocated for the development of the repository will be used to facilitate activities already under way that bring resources together.  The remaining 2/3rd of the money will be used to develop the translation and extraction.
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Rationale:

This project provides a structure under which a diverse array of activities (many of which are already happening) to take place.  The added value of this system is that it allows these activities to occur in a more systematic and organized manner, it allows wider participation in these activities, it allows more structured access to a corpus of agricultural information, and it allows communication across the levels of the agricultural hierarchy.

