Community Knowledge Centers (CKCs)
Target Villages:


- First Year: 100 villages with 100 families = 10,000 households

Purpose: Farmers are not getting information. This project will bring information to the doorstep of smallholder by using local institution and infrastructures. 
Work through the ministry of agriculture, local governments and local universities. 

There is information, but it is not available in a format that can be readily used by smallholders.

Assessment – Impact indicator:

- increase in economic productivity (return on investment)

- increase expenditure

- repayment of loans

- increase in income 

I.  Approach is bottom-up


- create community knowledge centers (CKCs)

- building on existing resources and structures (i.e., libraries, community centers etc…)

- community and local government buy-in

- community determines information needs
II. Assessment of village characteristics


- size of holdings


- community buy-in


- poverty levels


- local government buy-in


- identify local leaders


- identify target early adopters

III. Village would receive a small endowment for maintaining the enhanced Community Knowledge Media Center (working with local leaders)

IV. Village households receive a cell phone and radio (for a nominal fee)

V.  Strengthening Existing Community Center and Libraries – for disseminating and collecting information about community needs and knowledge

- run by local trained information specialists

- linked to community schools with training programs for students & teachers

- provides access to Internet, computers, video equipment, camera, radio?


- collects user fees for Internet use


- provides services:



- group purchasing and group marketing




- linked to private sector




- villagers pay for wholesale costs of inputs and information



- group micro-credit from banks




- training on basic financial management


- other training programs


- coordinate with NGOs/Extension/intermediaries to set up 




- demonstrations based on farmer requests




- stakeholder meetings




- input packets (seeds, information, etc.)




- use of cameras and video equipment to document best practices
VI. Content Creation at different levels

1) Researchers have access to current articles, reports, policy briefs, and other publications via the Internet, CD-ROM, video, etc., and select and evaluate appropriate content to be synthesized and modified for local use
2) Reserachers provide training materials and workshops for NGOs/Extension

3) NGOs/Extension to translate research materials into local needs using appropriate delivery technologies, such as radio programs, video, multi-media, etc.

4) NGOs/Extension are link to the Village Knowledge Center

