Kathy Chiang November 2013 trip to Tsinghua and other Beijing universities and institutions.
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This is a transcription of my handwritten notes, * means there is something we might want to look at.  Italics are my comments. ~ before a name means it’s my phonetic transcription.  ?ahead of a phrase indicates my questions


11-4  Ling Yang, Readers Services (Zhao Xiong was out of the building)
Tour of the Humanities and Social Sciences Library.
Built in 2011, 4 stories above ground, 3 below.
One of 7 branches
Have an online book reservation and pickup system
Online room reservation system and seat reservation.
1000 seats, scan ID coming in and leaving, or student incurs a fine.
3 reservable rooms @100 seats, and 2 smaller ones.
Phones @ terminals to call down directly to reference.


Shelving - mixed language by subject.
4th floor - non circulation collections, special figts
at 500K now, capacity for 1.2 million


Bsmt compact storage, in sections #5 AND #6 are open


Main library
Original library 1919, then 1931 wing, then 1991 (5 floors)
University American founded to prepare students for American institutions.
4 group discussion rooms, 4 hour reservations, full every day.


Tsinghua 200 staff overall (?)
4.5 million physical books, 6.4 million e-books  Sometimes the thousand and millions get confused on the numbers.
3K seats overall, 40K students


*Directors rotate staffing the reference desk on Tuesday afternoons.  This would be interesting to try, or some other way for AULs to observe user behaviors.


11-4 Systems Division


~ are my phonetic transcriptions of the names:
~Yo Fu - web robot
~Cho Kung - admin, Innopac
~Chang Pei - programmer, systems analyst, mobile apps
~To Teng Fan - data storage, management
~To Lung - net admin
~Chao Ying - dissertation admin
~Tung Tin - Ref, reserves, teaching
~Tung Li - CS Department, systems analyst, digital library


Systems - 15 staff
100 servers, 3K node networks, 700+ t-bytes, 500+ online databases
15 million hits on Innopac
Metalibre fac. research 1.5 mill visits
Home page 360 mill/year
+Primo in 2012
Changes 08-12
Storage significant jump
Print dissertations to digital  from 60(?K) to 1.8 mill
Ref 18K - virtual ref 66K
Study space reservation system - local company did the software, THU modified for online and sms if reservation is confirmed, and sms when time is up   this could be an interesting service - but it might not work here - we move things around too much and students wouldn’t swipe in and out very reliably, the sms alerts, sending a text message rather than an e-mail.


Mobile - 30K registered


Other systems
Map - stacks locations
QR - where a resources in network (oh dang, I’ve forgotten what this refers to)
Robot
Self services - printing, study space, circulation and renewals


*Systems Division also does research
e-books; networked information; wireless mobile; knowledge organization systems; multimedia description and application, video etc. (including copyright issues); big data
multimedia description might be worth some investigation


Discussion
· cloud - they are preparing for, mentioned ‘virtual table’ meaning desktop
· IT campus/library  not very coordinated with IT, 4 units merged: computer center, network center, electrical education center, library
· 300 library computers on a 5 year replacement cycle
· not much use of netbooks or chromebooks
· iPad @30% onto campus
· 90% wifi
· don’t have Eduroam
· CALIS - many universities have joined
· some sharing Baida and THU
· Usability - yes they do
· data deposit - no much


11-5 Tianfang Dou  Systems Division  Discovery, research id, institutional repositories
~Chen Guo
~Li Chow
~Dr. Yow
e-resource management, 2012 65% of collection, 16 million (?hits) on library web site
Metalib is their federated search
*SFX for full text link, linking to a program that catches rss feed if available, table of contents on e-journals so get more information from publisher
Then can display the latest articles 
Also feeds their A-Z list and xml to Marc OPAC
I didn’t understand the full flow, but it’s an interesting service
Also using wikipedia definitions.
working with multiple heterogeneous data sites
?User behavior - data mining the SFS log and will do recommendations
?social network - Chinese Fbook, yes, tags by students and faculty, not a lot of uptake


Research ID - ThuRID
new role, value added, embedding in scholarly web
want to cooperate with a company and sell this as a product
ORCID - working on, but membership ID needs $
Data sources cleanup - intelligent algorithm and then give an ID
want to get whole history across the institution, view the research network, co-authorship, and journals
intent - scholars maintain
WoS for citation data
?altmetrics - not too familiar
*see http://rid.lib.tsinghua.edu.cn  Pilot, 100 in the system now, including Y.H. Liu inventor of the RFID
visualizations render fast
can export - only for licensed authors
scholars are supportive
link to their homepage
?ResearchGate - not much, Google Scholar - yes, Linked in?
?Symplectic


Algorithm modified an open source
authors can reject, correct errors
*they want to link to VIVO
showed them VIVO web, how to get to Duraspace, etc.  It would be good to followup on this - encourage using VIVO rather than home built system


11/6  Zhang Pei  - information systems
Ubiquitous, mobile - information, resources, and service anywhere
smart phone focus
SMS, MMS, Web, App, QR, WeChat, RSS
circulation - resource reservation, hotline and comments service
30K registered phones, @700-800K message (?didn’t note the time span)
RSS 132 e-journals, push service
Web - on the catalog can reserve and renew, and reserve study seats, get a message
QR popular, freshman orientation, self guided tour, get to map with services
-mostly used at the beginning of the year
WeChat - 400 millions users world wide
-gather user habits from freshman survey
-hot news, interactive - events, books, circulation records.
Future - more personalized, recommend/by location, by major (if they have users’ permission


11/6 Yao Fei - Robot Xiao Tu
Covered the basics that are in the articles about the Robot.  Very hello kitty meets Wall-E type persona.
It doesn’t look like much development has gone into this since it’s initial roll out.  Use has dropped significantly and leveled since the novelty has worn off.
Other libraries interested - Renmin and China Ag university deploying now (I haven’t check on that)
Can clone the subject work
Becomes an Avatar to library knowledge, marketing and branding


11/6 Yuan Honghan - Open API & video sharing
CADAL - China Academic Digital Associative Library, nee Million book project
64 members, 2 million digital resources
I have notes on the technical description of how it works, but don’t understand it.  Various query passing, http requests, etc.   THU Innopac, NE Normal using Aleph 500, Ex Libris mentioned in there too.
Are we involved in this?  Given some of our books were scanned?


*Video sharing
student produced videos, educational uses, only a few loaded (copyright issues)
upload - convert mp4, mobile ready.
started promoting it this year
separate locations for educational video
student groups hosting talks
DVD recording, converting to online
Could be an interesting project for someone in the Visual Resources group to connect to, but I don’t know if it’s technically interesting or not.






Later in the visit I got the impression some of the front line librarians felt the systems department was creating some products that weren’t as much user centered as technically centered.  It’s the perennial tension between the proactive development pilots for services that might have uptake (users don’t know they could use a service) and reactive production services that definitely needed.


OPAC
They’re working on various ways to open out Innopac
A detailed bookshelf using Google maps API - pulling the geo location, doing it as a yearly update.  *This could be interesting to look at.  They’re interested in geolocating and directing the user to the item.  Although as we move more towards e-only it might be a need that is dropping.


Data mining
Using discovery layer metadata, e.g. C.S. keywords and identifying trending, also visualizing.
Doing for 6 departments, Computer Science, Environmental, Materials, Energy and Electric
Giving the Departments the trends in research
In the future they want to connect up journal x scholars x process
now the utility is for undergraduates and grads  this could be interesting for Discovery and Access.


11-6 THU-IR  Zeng Ting
Digital Materials
(not digitizing now, overall goal is to do that eventually)
Started with students in 2005, ‘outstanding papers’ and other things to distribute
DSpace, metadata harvesting
and legacy systems Center repositories - 104,538 documents
Metadata is open, some full text, checking SherpaR, very labor intensive, and it’s not strong on Chinese publications.  Going for bigger Chinese publishers permissions.
extended Virtual Resources E (VRE)  and Virtual Learning Resources


Portal - research programs, papers from Ed. Inst.
visualizing research topic keyword and links to IR
Pushing into the Research Environment, campus IT talking to them about getting with VRE
Content now is open access articles + data + working papers + international meeting reports.
@10K THU pubs, 6-7K in Chinese


11-7  Reference, Information and Reference Division


1) Desk reference
41 staff, 27 subj libns, 8 ILL and doc del, 4 info commons, 20 student assistants, ‘post grad’ = our grad student equivalent.


Subject model since 1998, ⅓ libs have subject degree, 24 subjects 12 branches
Desk reference - general FAQ about 1K items, running for 10 years, manual system including English for international students.


2) Info Lit.
Freshman orientation, brochure, guided tours (QR codes)  3K undergrads
workshops - 30 topics + custom for schools
Credit course, library intro, 60 sections, 500 take


3) Novelty search, for academic performance eval, bibliometrics for promotion, grant funding.  Fee based service, ‘official seal’
I asked about altmetrics and showed them that widget


4) Subject
liaison work, promote library, embedded info lit, lib guides, collection development


5) Collection Development
shared with Acquisitions, e- formats, trials, also involve faculty


6) Promotion  (e.g. marketing)
2012 IFLA Award http://www.ifla.org/news/10th-ifla-international-marketing-award-winners-announced
I didn’t get details on how often it was viewed by students 


Next things for work: big data, subject specialists analyses, data and IR, service innovations, more embedded in teaching and research


11-8 Circulation  Chen Hong, Wang Ping
26 staff, open stacks, 7 professional librarians
return desk at the Zinjing dorms
paying fines - 90% at self station
@70% use self check, 4 machines


Section for recommended readings, @1K


Have closed stacks for low circulating items, mostly chinese, about 330K


115 student shelvers, 8 hours/wk, 2 supervisors


new books @30K, on 7 day loan, mostly sci/tech, keep about 1 year.
Top 10 reader circulations


testing RFID - can do up to 5 books at a time
circulation in 2012 700K


Foreign book section 115K, mostly sci/tech, 60K e-


Highlight section - each month a topic, team decides on topics


circulation notifications - SMS and e-mail: coming due, recalls, holds, renews


It’s a fairly complicated arrangements of specialized rooms and staff are scattered throughout the various reading rooms.  I don’t know if that’s historical, or driven by user behaviors and needs.


They hire outside contractors, 3 years contract then they must leave.
This was interesting and puzzling, I didn’t understand the system, it sounded a bit like an extended temp arrangement.  I don’t know what the benefits of such a system are.



BEIJING UNIVERSITY


Library 1898, oldest, 1st national
1952 merged Yenching and Peking U and moved to Yenching campus
2000 medical
2001  ~Shenzhen - graduates
15K UG, 10K MS, 5K PhD, 2,500 international
4K faculty
31 colleges, 271 (!) research centers


Library 30 branches, 1 depository
11 million, 1.5 old Chinese
480 e- databases
@4K study seats
Using “symphony”, Summon, 360 link resolved, DSpace


~Chunyan Ai
13 subject librarians, recruited 2010, mostly from reference, so combined responsibilities
do Certification reports and literature analyses
overwhelming subject librarians
“Knowledge-based services”
info lit - routine 1 hour @40 sessions/semester
also multidisciplinary - e.g. humanities and social science
new user training
Course embedded
· legal writing and research, 6 sessions
· course lectures, history, philosophy, etc. 
· topic training - databases, handbooks
Promotion (e.g. outreach and marketing)
· liaison sales pitch
· train students for teachers
· training ‘menu’ teachers select from  this could be interesting - a more formal way of describing our services
New staff, once/year


ASK service - 
· phone
· web
· IM
· QQ
· MSN
· CVRS (?)
· BBS
· Blog


Science Research Assessment
Library as neutral 3rd party, @university strategic planning, research assessment, science competitive
University Office of Planning asked for science research assessment
Could be interesting, work closer with Marin Clarkberg, Institutional Research and Planning.
Providing data support for 12 year plan.
Report for:
· overall
· subject development
· research strength/department
· scientific research cooperation and collaboration
2013 update and detailed analysis, e.g. ecology, oceanography


Research Output Analysis  Humanities and Social Sciences
Established indicators
Sci Res Situation Analysis
· pre funding literature review and students get overview
· e.g. mitochondria analysis, before launching big project, research history, institutions and researchers  (for this center English is the working language, per lead professor)
· Environmental science faculty 3 year, and very pleased with lit. analyses


Have enough of this to handle, no marketing
~Yue You  Personalized services
web and face to face, exploiting user’s wisdom
user in the design cycle
teachers and students, stimulating interest and investment


examples
· welcome wall for freshman, interviewed grads on the library, photo of them with their statements.  Actual Physical wall.
· cyberspace handbook for freshmen.
· tagging publications - by teachers (156 professors participated, 500 books, etc. tagged), 10 best teacher awards (student chosen) do recommendations.  could do this with CALS teacher award winners
· theme topics - student/faculty/corporate, e.g. IEE/PU
· grad wall, for future generations - Post its, then collected and preserved and cull the best for the blog
· in 2010 500 comments
· 2011 1K and students using it for their graduation photo shoots
· 2012 = 1,800, 2013 2,100
· Do this digitally with A.D. White, Mann Atrium and other photogenic library spaces, Instagram?


CAS  National Academy 11-12
Huang Jinxia
Dongrong Zhang  Sub Lib. Associate Dir.
Chun Wang  Dept Subj, Consultation services


CAS degree granting, 
42K Scientists, 48K grad students
Beijing and branches Lanzhou, Chengdu and Wuhan (geographically distributed)
· Subj librarians in each
Digital Lib. CSDL  www.las.ac.ch 
60 subj libns in all 4 libraries, assigned to institutes, do face to face and online
Each research institute has own library, ½ people, 20 largest


Subject teams, established 2006
from in-house to embedded, 22 disciplines, 70% natural sciences
visiting and training series
and collaborating out to institutes, informatics


R&D analyses, trend analyses


Principles and objectives, reaching:
Institute > Research group > Lab > Individual  
Insert into the research cycle


Other services:
· usual consulting and reference
· info lit education, 1900 new grad studens/year
· credit courses
· going to offices and labs
· blogs


Information platform construction
· DSpace - CAS Open IR
· subj libs Subj. Portal Technol, library portals/subject
· iLibrary - labs etc. own library platforms, Labs do this.
· maybe worth a look
Info analysis, R&D
· in depth, by institute, assessment, research output
· lit reviews, analyses of topic
· research trends
· competitive intelligence analysis
· asked for by directors
· can take a year, and is a financial challenge


Asked about data services:
· no data librarians  Possible exchange opportunity
· no services on managing data
· some are putting data into IR


per Jinxia comment - need to make library more community study, not place for books - potential collaboration on ‘library as place’


11/13  Xiaohui Zhen - Dig and Res Group since 2003
Digitization - retrospective
1999 began digitizing - 2003 Dig group established, and given space
5 in team + partnerships, international
Chinese Sci-tech, arch, math, machines, including media (oracle bamboo books, scrolls)
20K pieces digitized, and metadata DCore
http://dbgroup.cs.tsinghua.edu.cn/
some interesting content - it would be good to access it.
EMANI - math, partner wi Cornell


China machines and mechanics
on Mair - bookmark


teaching - e-ref
TS History, famous professors, alumni directory
30 senior alumni


several libraries had special sections with print copies of faculty publications shelved separately, could be more confusing, or cultural to read home institution works


Baodiao - the contested islands - separate archive room, interviews, collection of documents.  Pointed Jason Oakes at this.


Million book - now in second phase, 140K ancient books


11/13  Inst. Hist Sci and Tech
Rare books, 8 on the team
@300,000 pre 1911, @5K rare pre 1795
mostly Chinese, @100 European, earliest 1600 on vellum, Spanish history of China.


They have some Ag Eng research, pre Industrial Revolution.  1962 VP THU had a side interest in mechanical engineering


staff started as scholar, then institute formed in 1993, stayed in library.  It’s an ad hoc arrangement, some independence.
@10 in the Institute, 3 hist of science, 3 fellowship ancient texts, 3 reader services and preservation work.
Have their own graduate students, teaching public elective course, 300 students
visiting scholars, conferences
Funding for collection - as needed and have a special fund, selective about rare acquisitions.


Digital Library History of Science and Technology China 2012  CALIS & D of Ed.  10 subjects.  Full text and searchable.  http://dlhstc.lib.tsinghua.edu.cn:4237/home/database/htm/ 


Flash movies demonstrating theorems, e.g. counting rods  Other animations - old buildings mortise and tenon, building a temple.
Hydrology section - Yellow River Series, hydro professor’s daughter loaned his library to digitize, she’s living in Maryland, but comes 2/yr to see her mom.


Also paper analyses, microphotos of fibers.  Not finding it on google search
Oldest work - Tang Dynasty, 9/10 C paper scroll
some Sung Dynasty books destroyed - Japanese invasion.


humanizing effect of their plants, THU lib built in planters everywhere - assumes plants, preventive?  


11/14  Yuan Xin
Rare, special collections
1933 building, 500 seat study room is biggest study area not reserved
Alumni room - @20K, some signed, cases on the wall, photo


Old English language collection in old stacks, did an exhibit on 1st editions.
Need money to protect and scan their theses.


Since 2012 are collecting and saving student posters. This is an interesting idea.


Buy collections, e.g. provincial records, loose sheets.
Barbara Eden’s techniques for books, not loose sheets  Any potential help here?
4K (not sure if that’s collections of individual sheets) 


SSci student using the collection, but no $ from faculty to preserve
Scan and publish is the goal


Staff 15 - spec. coll, reading room (disserations) and old stacks, paging a few a day.


Lucky that Beijing climate is very dry, so no mold or mildew issues.


Separate rooms for cultural revolution collection (including newspapers) and Republic of China.


11/14  Acquisitions
Wu Dongman Dir, Lin Rong
Do the whole process - selection, order, pay for e-, print (books journals), media (dvd) and gift books


e-resources, team based, representatives from all departments
get trials, licensed 2-3 years


Print
Foreign and Chinese, subject librarians, by subject areas, then combined and acquisitions checks the lists.
Chinese 304 libn selectors, if over 10K yuan the group discusses
Periodicals - annual review, cancellations and subscriptions in relation to the annual budget
Funding e-
inflation costs - 5-10&% increase
Books 100K vols/yr, foreign @4K
get donations of foreign - @6K/year


Uris collection appreciated by readers, useful, convenient


Staff 14+ and 14 professional librarians
(student) 12 hours/week processing and contract through company lib pays by the #books processed and monthly review.


It sounds like most of the large libraries (Beijing and Renmin mentioned this) do this contract system - no equivalent in the U.S.


They also use vendors, two vendors for foreign language, Chinese about 10 vendors
no approval plans, vendors not as good at anticipating university need.


Special reader services, in relation to cataloging
>rush orders
>reader recommendations - via phone, e-mail, they need to give a reason, and get a response in 2 days.  About 3K each year
use ebrary, netlib, springer
do consortial buying
they do negotiate
for special subject areas they coordinate with colleges, @30 resources done this way.


meetings always public facing - lacking language I never felt like I was getting internal, backstory.  Slight allusions to the time struggle we all have, hard to convey any subtleties through translation.


11/15  Presentation
@60 seats, computer center, @50 attendees
questions on LinkedIn, VIVO and institutional repository, are librarians relevant in new information arena.


11/18
Cataloging  Yang Hui, Liu Chunmei
19 full time, total 22 part time
4 groups:  
· Chinese books
· including outsourcing and copy cataloging
· foreign books
· western (english, german, french)
· Japanese
· use other staff for Korean
· Russian - missing staff who know  any possibilities there?
· non book, e-, licensing
· 3 in journals
· cd, video, audio
· e-resources 2 people, loading MARC from vendors, some have to do individually
· collection processing
· 3 full time, 1 outsource, doing labels, update item
· bindery - journals in acquisitions
· maintains catalog - 1.8 million records, e-only
Material types - print, non-book e-
via purchases and gifts, exchanges
Maintain 6 branches, = 2 ref rooms in schools and departments
doesn’t do art - they have a special classification schedule


Standards
Old - Chinese library system
Subject heading - Chinese system, Foreign in LC
CN MARC for Chinese and Japanese
MARC 21 - for other language, Korean (because of CALIS membership)


Software
Millenium, Innovative (since 1996) for Acquisitions, cataloging and circ.
Authority - MARC 21, names only


Copy cat if possible, only 10% original
they update name authority - then send to CALIS Union catalog and some to OCLC


ORCID potential somehow?  one library mentioned $$ issue in joining ORCID - but having Chinese library jump start the Chinese names could be really useful.


Do a new acquisitions list, sent items to circulation or branches each Tuesday, are displayed


Rush service for readers, send them an e-mail


No backlog (!!!) <1 month turnaround, possible because of outsource hiring, use them for more clerical, do the custom work in house.


e-resources, 1.8 million
vendor loads, check them.  e-books, e-journals, audio, video
	e-dissertations (THU, Phd and MS)
Chinese e-book vendor Chaoxing (means Superstar?)  (I have Chinese characters in my log)


no data in catalog records, systems and dig. lib doing that, but they team up on projects.  One staff moved from Cat to Dig, does metadata


Training - prof. dev to Hong Kong Polytechnic, can be 1 week to 6 months
	also cataloging webinars, English versions only, would like Chinese
	invited speakers
11/?  Art Library
Zhao Chenggang
210K vols, 20 staff into 4 groups:
· Acquisitions and Cat
· Circ and reading rooms
· e-arts, design, building construction
· real artworks - including Museum on 5th floor
· +office and admin
· coordinated collections and activities - Beijing Arts, National committees, working to do a shared multi media platform.
· this could be an interesting possibility - learning how arts are being handled across the various groups
students - @2K, 300 each class = 1200 and MA PhD another 5-600


no 3-D printing,  Shanghai Fudan University has a 3D printer.


arts.lib.tsinghua.edu.cn - closed system
could we get access?  Something for Martha to look at
and the retiree who returned to do some work has fallen asleep and is gently snoring


11/?  Business Library  Yan Ling, Feng Lu
5 staff, 2 outsource (doing circulation, shelving and paging work)
25K Chinese
Special Collections, Bank and IMF and World Bank
New facility 2012
80K undergrad, another 6K MS and PhD 81+  (Is this alum?)
No Bloomberg, 20 business databases, sharing funding with College
@130 faculty


11/?  Med school library
building includes some life sciences labs, library 2006
funded by Hong Kong food entrepreneur
2012 stopped print - only e-
mostly Chinese journals and e journals
open to all card holders - not very many people in the library, especially compared to the big libraries.
4 staff, 5 student assistants
Staff the circulation and reading rooms, Main does the processing
Library giving tour - background is petrochemistry, self trained on medical - online training and MOOCs





MOOC
THU has one, started 10/2013  xuetangx.com
jade cutting and boat construction
one course had 10K enrolled, hired English speaking students to answer questions in English.
She gave me a page of details about their programs, not transcribed.


11/?  CAU
Yajing Wang - Guelph undergrad, An Sci PhD
Also do the outsourcing
Lib. remodeled in 2011
2 campuses 10km apart, 20K, 20 Departments  Ag sci -> Social sciences, e.g. Ag Engineering, Food Science, computer science
Teaching - UG intro to databases, 2 courses for grads  (Yajing Wang only?)


Do ILS
Lib. Director is head of Econ department - 5 Associates across the 2 libraries 
Subject Librarians - 9 now, do the ‘novelty searches’; publications analyses of who has indexed article and network analyses - relationships chinese sounded like kwanshee 


Have the carrels where the students have nested - they talk about changing, but it’s not high priority - cards, voluntary sharing system *Find the sample


Information Resources Center, 2 years old - 
· institutional information analysis, learning technologies for analysing data
· don’t know how much of this (being mentioned in several institutions) is specifically requested by administration - or the library making itself relevant.


Lunch discussion - @VIVO
get VIVO team to China, need a native Chinese ontology
already have data for 11K over 27 universities


afternoon technical session
Fu Wei, Yu Hao - send him ontology view  tsg006@cau.edu.cn
CAU Research Info Network
Differing scholarly communication environments, differing web pages, hard to search.
Leverage librarian subject expertise.
Collaborate with Ag research institutes and global.


CALIS completed 2011, directory
27 ag university librarians in:  inner mongolia, nanjing, TS Ag Univ, SE Ag Univ.


parallel to VIVO, no publications, etc, but research area (from standard list)
can search for Name, research field, Advisor type, University name
and subject browse


goal - more people 49 ag universities, enrich the data, photo, research program, pubs, course blogs and English translation
Timeline - invite other 22 in, complete 11/2013, then processing to 5/14


*question on way to search VIVO for Chinese  per Jon - configure database to use unicode


Yu Hao - showing his local VIVO
any Chinese books on ontology, what do we recommend on xml to rdf translation
how do you edit labels, where?
how to input research area (he was doing a block of text, not separate phrases)


11/21 - gave talk at CAU @30 people


11/21 CAAS 
10-15 people
Suchun Pan, Johannes Keizer, Zhang Xuefu, Burley Wang
waiting on the Dea, Director Meng Xianzue


I talked about basic VIVO datasources etc.
Joahnnes on AgriVIVO - CABI harvest, other sites
VIVO extensible, can be domain specific


*Send Burley the LASP Slides







RENMIN UNIVERSITY
Their building is very new, vast expanses of marble
Librarians wear uniform - blazer
20K students, 3K study seats
Digital Commons 62 seats, wifi in that area only
Have a space for Faculty Publications and dissertations @80K


30/150 librarians are subject
6 clusters, 5-9 libns in each and one serving Renmin Administration
*do we still have someone assigned to the President’s office?   Do we, should we, assign a librarian to each Dean?


Liaison duties very similar to CU
also have the novelty search responsibilities, and help getting things published
Economics librarian hosts bookfairs - get books from publisher, librarians select, then exhibit, they attendees select and the librarian buys.
Admin liaison - delivers faculty publications data to admin


also hearing they are struggling to find the time, this has been added to other duties















Overall impression
different balancing of hour the resources are spent, I expected more staff (1970’s memory of having lots of people, not affording automation)
students in more classic/traditional learning system?


Future trip - training session or something where engage with one or two departments, not sampling, like I did.  Tours in the 1st week, then meaningful engage after the jet lag has lessened.
Three weeks was fine.


For wiki
presentations get translated ahead of time - so have it done ahead and put significant text into the slides (not into the notes, like I did)
