CORNELL KUALI RESEARCH ADMINISTRATION (CU KRA) 

STEERING COMMITTEE MEETING
Friday, March 2, 2007
B12 Day Hall

3:00 P.M.
Participants:  Joanne DeStefano, Dan Dwyer, Charlie Fay, Barbara Knuth, David Koehler, Harry Lander (via phone), Jeff Newman, Jeff Silber, and Ray Stinson.  

Regrets:  Kay Obendorf and Polley McClure 
Goal:
Steering committee organizational meeting to prepare for Cornell’s representation on core KRA modules
Discussion Topics: 
1) Review KRA project proposal 
· Mellon Proposal (attached)
· Review KFS development principles (attached)

2) Review CU commitments to project
· Developer status
· Project manager status

3) Proposed CU KRA organizational structure

· Review (attached) draft structure 

· Discuss project SME teams

4) Role of the CU KRA steering committee

· Review Kuali System operating principles developed by McClure (attached)

5) Update on KRA functional council activities - Dwyer
