Outbreak investigation score sheet and outline for “perfect” investigation

	Task & steps
	Description of investigation steps
	Comments & score (task not done, too late, etc.)

	Task 1
	
	

	(a)
	Order PFGE subtyping of isolates
	

	(b)
	Contact CDC; request e-mail notification of all state health departments and request information on increased listeriosis cases in other states
	

	(c)
	Contact local labs, hospitals etc. and alert them to a potential listeriosis, increase case finding
	

	
	
	

	Task 2
	
	

	(a)
	Initiate food history interviews with standard CDC questionnaire of all 14 cases (08 – 10/2012)
	

	(b)
	Request 7 or 14 controls for food history interviews (better 7, should focus on controls matched to cases)
	

	(c)
	Analyze food questionnaire results, calculate Odds ratios
	

	
	
	

	Task 3
	
	

	(a)
	Re-interview cases for brand information
	

	(b)
	Ask patients for remaining products
	

	(c)
	Develop list of suspect plants
	

	(d)
	Detect common link of two patients to deli A
	

	(e)
	Follow-up on deli A and identify that this deli only receives sliced turkey of brands Z (company WF) and K (company OM); collect products for testing
	

	
	
	

	Task 4
	
	

	(a) 
	Order collection and testing of finished products from suspect plants
	

	(b) 
	Perform in-plant investigations for suspect plants
	

	(c)
	Request distribution information from suspect plants (North-east vs. national)
	

	(d)
	Request PFGE typing of food and environmental isolates
	

	(e)
	Plant initiates and sets up emergency response team; plant collects parallel environmental samples with samples collected by USDA/CDC
	

	Task 5
	
	

	(a)
	CDC: Assure continued rapid PFGE typing for follow-up and to assure that potential additional cases are detected
	

	(b)
	Plant team: develops plan for how to get plant to re-open
	


