High-Level Observations – 2CUL Technical Services Initiative, Closing Survey Results.  Fall 2015
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[bookmark: _GoBack]Technical Services staff at Cornell and Columbia University Libraries were invited to participate in the second and final survey toward the completion of the 2CUL Technical Services Initiative (2CUL TSI) implementation phase.   The six-question online survey ran for three weeks in the fall of 2015 (Sept 17 –Oct 7).  Fifty-five people out of a possible 93 answered the survey (59% response rate, compared to 61.4% on the first survey).   This summary focuses on the top-level results of the survey and draws comparisons to the first survey result’s to provide context.
Cornell and Columbia technical services staff were asked to indicate their present level of satisfaction with their unit and rank their unit and their library’s performance in six areas:   innovation, collaboration, efficiency, communication, decision-making and risk-taking.  Ranking was scored from 1 to 5 (lowest to highest). The means and standard deviations were calculated from the responses.
Findings
Respondents overall thought that the 2CUL initiative was a bold, optimistic idea, but underestimated in terms of effort, execution and relevance which resulted in doubtful gains. Despite this, the most often reported first-impression term associated with 2CUL TSI was collaboration.
Current Satisfaction with Unit
· Overall, staff indicated that satisfaction with their unit changed only very slightly in the second survey, with marginally lower means for collaboration, efficiency and decision-making, but a great uptick in satisfaction for risk-taking.
· The biggest mean drop in satisfaction in comparison to the first survey was in the area of efficiency.   The area with most improvement was risk-taking.
· In terms of relative position for each of the six areas, there’s been no change from the first survey to the second; collaboration remains at the top of unit satisfaction and risk-taking (although improved in mean), remains at the bottom.  
· The mean for current satisfaction with unit for all six areas is higher than what responders anticipated in the means for projected satisfaction on the first survey.  
· In the first survey, responders anticipated greatest satisfaction in the area of innovation and lowest satisfaction in decision-making, which are not corroborated in the second survey (table 1).  
Unit and Library Ranking
· All groups ranked their unit higher than their library for all areas, except innovation (no change from first to second survey).
· Units were ranked lowest for risk-taking and highest in collaboration (no change from first to second survey; table 2).
· Unit ranking means went up all measures and in particular for risk-taking.
· Library was ranked highest in innovation (no change from first survey) (table 2).
· The library was ranked lowest in efficiency which marks a shift from the first survey, where the library ranked lowest in communication and decision-making (table 2).
· Library ranking means went up significantly in risk-taking, decision-making and communication & only slightly up for innovation.
Given that the initial objectives of 2CUL TSI shifted mid-way, the results from both surveys are not pre- and post-comparisons, but rather have served to gauge staff perceptions and attitudes to the changes in workflow and exigencies that such a new type of collaboration, from two culturally distinct and geographically separated institutions, demanded.
In very general terms, it appears that attitudes and perceptions regarding their own units and their own library (Cornell or Columbia) remain almost unchanged from the first survey to the second, but staff are more satisfied than they anticipated.  Key concerns in the first survey were in the areas of communication, decision-making and efficiency, but in the second survey, these appear to have shifted to risk-taking and efficiency.  Both collaboration and innovation appear to remain important constants in satisfaction and ranking.
Table 1. Comparison between projected satisfaction (from first survey) & current satisfaction for unit.  (based on means)
	First Survey (spring 2014)
	Second Survey (fall 2015)

	
	Projected Satisfaction with Unit (mean)
	
	Current Satisfaction with Unit (mean)

	Highest Projected Satisfaction
	Innovation (3.57)
	Highest Current Satisfaction
	Collaboration (3.88) 

	Lowest Projected Satisfaction
	Decision-Making (2.93)
	Lowest Current Satisfaction
	Risk-Taking (3.59)




Table 2. Unit and Library Rankings for first and second survey for all groups (based on means)
	
	First Survey (spring 2014)
	Second Survey (fall 2015)

	
	Unit
	Library
	Unit
	Library

	Highest Ranking
	Collaboration (3.97)
	Innovation (4.0)
	Collaboration (4.00)
	Innovation (4.02)

	Lowest Ranking
	Risk-Taking (3.36)
	Communication & Decision-making (3.25)
	Risk-Taking (3.73)
	Efficiency (3.43)
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