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	SUMMARY
	FORECAST


		NOW
	
	NEXT


This Project is tasked with providing Academic Technology and Video Collaboration solutions for the start of fall classes for 4 rooms at the Chelsea Campus (Big Red, Touchdown, Ursa and Dubi).   The Team is currently installing, testing and commissioning the equipment.  We are currently on target to meet the delivery dates.  The Yellow status reflects the extremely tight timeframe for the project.
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	MILESTONE
	TARGET
	REVISED
	ACTUAL

	1 
	Design Brief
	12-Jul-13
	19-Jul-13
	

	2 
	Equipment Order
	16-Jul-13
	18-Jul-13
	18-Jul-13

	3 
	PIP
	26-Jul-13
	
	

	4 
	Project Schedule Confirmation
	19-Jul-13
	
	31-Jul-13

	5 
	Room Infrastructure
	09-Aug-13
	
	

	6 
	Ursa
	23-Aug-13
	16-Aug-13
	

	7 
	Dubi
	23-Aug-13
	15-Aug-13
	

	8 
	Touchdown
	23-Aug-13
	14-Aug-13
	

	9 
	Big Red
	09-Aug-13
	12-Aug-13
	

	10 
	Support Model
	23-Aug-13
	
	

	11 
	Training Materials
	23-Aug-13
	
	

	12 
	Transition to support
	28-Aug-13
	
	

	13 
	Planning for Phase II
	28-Aug-13
	
	



	
	PROGRESS
	Milestone

	
	Infrastructure requirements (Electrical and HVAC) are being met
	

	
	Installation and commissioning of Big Red and Touchdown has occurred. Camera swap is required. 
	#8.9

	
	Bryan Daily has met with the project team onsite
	#10

	
	User documentation is well underway
	#5

	
	Panopto account opened for NYC Tech
	

	
	Admin user training scheduled for Monday, August 19
	#11

	
	Faculty have begun interacting with the system 
	

	
	Loaner laptops have been uploaded with required drivers
	

	
	NEXT STEPS
	Milestone

	1 
	Complete room installations and commissioning.
	#6,7,8,9

	2 
	Finalize user documentation
	#7,8,9

	3 
	Onboard ‘boots-on-the-ground’ support.
	#12

	4 
	Train users
	#11

	5 
	Communicate support model and escalation path for AT/VC
	#11

	6 
	Define process and roles for Panopto recording management
	#12

	7 
	[bookmark: _GoBack]Outline and communicate process for loading required drivers on Cornell Tech staff laptops
	



	
	OPEN ISSUES and PLANNED ACTIONS
	IMPACT ON
	Milestone

	1. 
	Tight timelines; lead times for some equipment may be an issue.
	Schedule
	

	1. 
	Support Model is on the critical path for delivery.  The team will need to be in a position to support Big Red for local use starting on 12-Aug.  Support for Touchdown will need to start on 15-Aug.
	Support
	#10

	1. 
	Building HVAC shut down over the weekends increases the risk of equipment overheating. Programmed ‘shut down’ solution in place but coordinating an alternate HVAC schedule is highly recommended.  
	Schedule
	



	
	EFFORT AND COST
	



	
	BUDGET
	ACTUALS 
to 
Date
	FORECAST Total Project
	VARIANCE Total Project
<1>
	Notes

	
	Original
	Revised
	
	
	
	

	
	
	
	
	
	
	

	Central IT FTE:
	 
	 
	1.1
	1.1
	(1.1)
	

	Cash ($1,000s):
	350 
	 
	18 
	18 
	332 
	Actuals to date are mostly Ambit consulting expenses, NAT expenses should begin hitting the account this month.  Total NAT expenses should be about $242K.

	
	
	
	
	
	
	

	<1> Variance: Budget minus Forecast.
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