	[image: ]
	Project Progress Report
NY Tech Academic Technologies and Video Collaboration
	
	1 of 1

	Exec Sponsors:  Dan Huttenlocher, Cathy Dove and Ted Dodds 
Project Director: Clare Van Den Blink (607-255-1618)
Project Manager: Andy Slusar (607-255-4032)
	July 17, 2013
Weekly Status
 
	Project to provide AT/VC services to 111 8th Ave New York, NY –Chelsea Campus of Cornell Tech 




	
	SUMMARY
	FORECAST


		NOW
	
	NEXT


Efforts for NY Tech have been split into two projects. Project A, the subject of this report, is tasked with providing Academic Technology and Video Collaboration solutions for the start of fall classes for 4 rooms at the Chelsea Campus (Big Red, Touchdown, Ursa and Dubi).   The Team is currently working on the conceptual design for the four rooms, ordering the equipment, detailed technical design and creation of the project plan.  The Yellow status reflects the extremely tight timeframe for the project.
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	MILESTONE
	TARGET
	REVISED
	ACTUAL

	1 
	Design Brief
	12-Jul-13
	19-Jul-13
	

	2 
	Equipment Order
	16-Jul-13
	18-Jul-13
	

	3 
	PIP
	26-Jul-13
	
	

	4 
	Project Schedule Confirmation
	19-Jul-13
	
	

	5 
	Room Infrastructure
	09-Aug-13
	
	

	6 
	Ursa
	23-Aug-13
	
	

	7 
	Dubi
	23-Aug-13
	
	

	8 
	Touchdown
	23-Aug-13
	
	

	9 
	Big Red
	09-Aug-13
	
	

	10 
	Support Model
	23-Aug-13
	
	

	11 
	Training
	TBD
	
	

	12 
	Transition to support
	28-Aug-13
	
	

	13 
	Planning for Phase II
	28-Aug-13
	
	



	
	PROGRESS
	Milestone

	
	Confirmed core design for all rooms
	

	
	Confirmed core AV equipment required for all rooms, communicated to vendor 
	

	
	Ordered required cabling for all rooms 
	

	
	Scheduled pre-wiring of Big Red and Touchdown for next week
	

	
	Received vendor equipment pricing 
	

	
	NEXT STEPS
	Milestone

	1 
	Review and approve submitted equipment pricing
	#2

	2 
	Finalize outstanding design items (projector screen location in TD; confidence monitor location in Big Red; etc.)
	

	3 
	Finalize design brief  and distribute 
	#1

	4 
	Update PIP and distribute
	#3

	5 
	Confirm and distribute project schedule
	#4

	6 
	Coordinate required infrastructure addition (power for projectors in Touchdown)
	#9

	7 
	Schedule rooms for installation
	

	8 
	Develop and schedule room commissioning program
	#10

	9 
	Develop user documentation
	

	10 
	Define Support model for AT/VC
	



	
	OPEN ISSUES and PLANNED ACTIONS
	IMPACT ON
	Milestone

	1. 
	[bookmark: _GoBack]Tight timelines; lead times for some equipment may be an issue.
	Schedule
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