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	SUMMARY
	FORECAST


		NOW
	
	NEXT


Efforts for NY Tech have been split into two projects. Project A, the subject of this report, is tasked with providing Academic Technology and Video Collaboration solutions for the start of fall classes for 4 rooms at the Chelsea Campus (Big Red, Touchdown, Ursa and Dubi).   The Team is currently working on the conceptual design for the four rooms, ordering the equipment, detailed technical design and creation of the project plan.  The Yellow status reflects the extremely tight timeframe for the project.
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	MILESTONE
	TARGET
	REVISED
	ACTUAL

	1 
	Design Brief
	02-Jul-13
	12-Jul-13
	

	2 
	Equipment Order
	Waiting for PO
	
	

	3 
	PIP
	26-Jul-13
	
	

	4 
	Project Schedule
	19-Jul-13
	
	

	5 
	Room Infrastructure
	09-Aug-13
	
	

	6 
	Ursa
	23-Aug-13
	
	

	7 
	Dubi
	23-Aug-13
	
	

	8 
	Touchdown
	23-Aug-13
	
	

	9 
	Big Red
	09-Aug-13
	
	

	10 
	Support Model
	23-Aug-13
	
	

	11 
	Training
	TBD
	
	

	12 
	23-Aug-13
	28-Aug-13
	
	

	13 
	Transition to support
	28-Aug-13
	
	

	14 
	Planning for Phase II
	28-Aug-13
	
	



	
	PROGRESS
	Milestone

	
	Project team leadership traveled to Cornell Tech for a site visit and to present the design brief to the exec sponsors.
	

	
	Revised Design Brief based on feedback from Executive Sponsors.
	

	
	Team began working with AV Vendor NAT on technical design
	

	
	AV Vendor began ordering equipment.
	#2

	
	NEXT STEPS
	Milestone

	1 
	Complete PIP and Distribute for approval
	#3

	2 
	Complete project Schedule
	#4

	3 
	Complete technical design
	

	4 
	Schedule rooms for installation
	#10

	5 
	Define Support model for AT/VC
	



	
	OPEN ISSUES and PLANNED ACTIONS
	IMPACT ON
	Milestone

	1. 
	Need to confirm use cases for whiteboarding/annotation for Ursa and Dubi with Ragit
	
	

	1. 
	Need input on displays and room layout for Touchdown from Exec Sponsors
	
	

	1. 
	Tight timelines for project mean there is no contingency; lead times for some equipment may be an issue.
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