Note: This is a brief update about the work of TSI to date for Management Committee.  Management Committee consists of directors and AULs and is chaired by Jim Neal.
Sept 26, 2012
Spoke about TSI in general at the forum. Will speak in some more specifics about what we are doing but mostly give you an opportunity to ask questions.
Came up with a list of Principles (distributed labeled as DRAFT) to inform our work process and outcomes. Won’t go through them but use them to highlight a couple of things in the works
Started a series of weekly skype calls: 1 with the whole team, 1 w/Jim LeBlanc. Initially working on understanding each other-- by product of which will be updated organization charts!
Make process transparent:  J & I each met with our TS staff and have had made all staff presentation.  Is there anxiety I’m not hearing? Creating a series of email aliases to reach all staff with frequent updates.  We will be sending out a summary of the grant shortly. Hoping for some conversation between institutions. Anonymous suggestion box is being considered. About to unveil a wiki for everyone to view.
Trust each other’s judgment, training and skills: This one is huge and will take time. Our group is finding the time and $ invested in f2f invaluable and we will need to find more ways to allow this. An example of the need for trust is the POOF. This form has been in development for a long time with frustration on both sides. Inability to see why some order records were failing was problematic.  A breakthrough occurred last week when everyone got together for a conference call and Cornell agreed to let us have local control of vendor, location and fund tables and update the vendor matrix. The next area to tackle will be creating a virtual machine to run an instance of Voyager which will connect to Cornell’s back end systems so we can begin to test workflows. Some on TSI feel a little queasy about opening this up! We keep reminding ourselves to have trust in each other’s judgment, etc.
Train together when possible: RDA & project management was considered. Ted offered to do a joint session—consider for the future.
Look at staff vacancies from 2CUL perspective: Glen Wiley. Input into JD, offer to have someone serve on Search Committee. Expectation for the new head to be actively involved in 2CUL
Integrate with existing groups and committees: Beginning to notice some very similar committees and TGs and will be coming forward with specific proposals to merge groups or adjust membership. 
[bookmark: _GoBack]Look at project work from a 2CUL perspective: This should probably be looked at as look at work in general through a 2CUL lens and think of whether Cornell could play a role. Urge that this evaluation become the norm in all areas.
