2CUL Technical Services Integration : Overview *


Within the context of a broader 2CUL vision, Cornell and Columbia aim to create an integrated technical services operation and build a 2CUL culture among the staff within that integrated operation.  Approximately 20% of library staff at both Columbia and Cornell is devoted to technical services work.  Integrating these two operations will advance the 2CUL goals of consolidating the partnership, creating the requisite infrastructure to support deeper combined collections, and developing new capabilities for meeting new needs.  Because so much of the work in technical services is labor intensive, repetitive, and requires a range of language expertise, we believe this area offers the greatest opportunities for integration and creating additional capacity within the two libraries.

Three functions in particular are ripe for integration: ordering of new library acquisitions; licensing and providing access to electronic resources; and automated import, export, and maintenance of catalog data – all tasks that can be performed remotely.  Integrating operations in these areas will yield an appreciable reduction in staff resources required to handle current levels of this work.  These savings in labor effort will permit us to reallocate needed resources to new and evolving areas of focus within technical services (such as non-traditional metadata support for faculty projects and research, research data curation, support for other digital library initiatives, and further processing innovations), as well as bolster support for services in other divisions of the library (such as collection development and the enhancement and maintenance of library resource discovery systems).  Further, the creation of a 2CUL cataloging department within a merged technical services operation will immediately increase the scope of staff language and subject expertise for both institutions – skills that are crucial to fruitful and effective bibliographic access to our collections – and increase opportunities to engage in cost-recovery processing for other institutions lacking in this expertise. Finally, the operational integration of these two large divisions of Columbia and Cornell libraries will influence and help to sustain the mainstreaming of 2CUL across both institutions.

In conjunction with technical services integration, the Columbia and Cornell libraries are seeking to implement a common library management system that itself integrates data and workflows now residing in separate software components.  At this time, we cannot be certain when and to what extent such an implementation will be feasible, but our investigation of this idea over the past several months with Ex Libris, a major library systems vendor, suggests the possibility of our having a shared 2CUL library management system in place by June 2015.

Timeline: September 2012 – December 2015



********************
* Excerpted and adapted from a grant proposal submitted to the Andrew W. Mellon Foundation on behalf of the Columbia and Cornell University Libraries,  August 30, 2012.  “Technical services” at Cornell includes the following functions: ordering and receipt of new material for the library’s collections, licensing of electronic resources, cataloging and metadata services, data maintenance and research data curation, and end-processing of physical material.
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