Library Directors Meeting
May 11, 2010
9:00 – 10:30am
100 Mann Library

Attendees: Janet McCue, Kornelia Tancheva, Angela Horne, Eric Acree, Martha Walker, Erla Heyns, Steve Rockey, Gordon Law, Bonna Boettcher, Don Schnedeker, Leah Solla

Guests: Elena MacGurn, Tami Magnus, Julie Delay

Note Taker: Tiffany Howe

Updates:  (CONFIDENTIAL!  Please do not distribute publicly!)
· Erla – The Veterinary Library review is complete
· The review committee consisted of college faculty and library staff
· Presentation were made during faculty meetings, student meetings
· A survey was distributed and garnered a good response rate
· The resulting recommendation advises to keep the library open and in the current location 
· There will be budget cuts in materials, operations, and staffing (a total $90,000 cut this summer)
· The final recommendations are still under negotiation between Anne Kenney and the Vet College Associate Dean
· Some savings will be realized by digitizing collections
· There is hope to slowly increase the collections budget over the next few years
· When a position opens up, Erla hopes to hire a bioinformatics librarian into the position
· Gordon – ILR/JGSM/Hotel library review
· The review committee consisted of 10 people (students, faculty, staff)
· A survey was completed by SRI, and the results were returned this past Friday
· Preliminary results show no shocking information, and confirms a lot of what we already knew about the libraries
· There are graduate and undergraduate student focus groups going on currently
· Students have a very strong sense of place with these three libraries
· There have been presentations related to library trends
· The unit librarians have discussed cost cutting measures and ideas with their staff
· A preliminary recommendation report will be sent to Deans and Administrators by  May 26
· The recommendation report is due June 1
· The Library Board will consider the report June 2
· Janet – Entomology Library review update
· There have been major facilities issues (compact shelving doesn’t work; carpet needs replacement); this library does not have permanent staff – it relies on student workers
· The Entomology Library has a strong reputation within the discipline and college, and there was lots of initial outcry from the entomology community about consolidating or closing the library
· A pros/cons document was created
· Reviewed by faculty and students who provided input
· Reviewed by CALS Deans and the Faculty Library Board
· The recommendation is to consolidate the library resources into Mann Library after the digitization of key resources, over the next year or two
· Specimens will remain in Comstock, with the possibility of a small “satellite” collection 
· Bonna/Martha – Fine Arts Library update
· On April 1, there was unanimous support from faculty for the 3 year plan for the Fine Arts library
· The Fine Arts Library will ultimately be moved to Rand Hall (2 floors) in a renovated space
· If the space/timing is not adequate, then the Fine Arts Library will move to another space on campus
· Shifted 7 presses of books already in the last few days
· The reason for the hurry is for cost savings, because construction crews are already on site, and to bring the Esty Street students back to Rand Hall
· Goal is to move 78,000 books by the end of the summer to the Annex
· Steve – Engineering Library update
· The review committee consisted of 4 faculty, 3 librarians, 2 graduate and 2 undergraduate students
· The final report and implementation outline have been submitted for final approval
· Already most of the materials, collections budget, and collections use are already for online resources
· Creating the Engineering library into a virtual space will allow for reallocation of resources to the research collection
· Study space and computer lab can be open 24/7; students very happy with this (no security issues will remain because of the physical collections being on-site)
· 2.5 librarians will remain – their office space is TBD; 3 FTEs will be leaving
· There will be at least a year before this happens – if a space opens up for the lay-off staff, then they will be offered or recommended for the appropriate positions
· The EMPS (Engineering, Math, Physical Sciences) librarians are re-envisioning how they support the faculty and students in their areas, and are working together using a team approach to provide the best support for their communities 
· Janet distributed handouts related to the Communications Strategy, in the context of the Entomology Library 
· Kornelia – Olin Fire Safety Project update
· Construction will begin June 1; it is an 18 month project
· Collection moves begin May 21, end June 21
· Move 110,000 items
· Uris duplicates will be moved to Annex
· Olin will house A – P
· Uris will house Q - Z
· All top shelf books will need to be moved to make room for sprinklers on the ceilings
· Floors will each be closed for approximately 6 – 8 weeks during construction on that floor
· During the workdays – books will be paged (not on weekends, because a construction staff member needs to escort the library staff member during paging)
· Angela gave a brief announcement of the CMR Software (see powerpoint presentation for more information)
· Janet announced that a limited SIP program is in place for this year.  If there is an outstanding staff member you feel deserves a bonus, please send a recommendation to Janet
· There will be another budget reduction this year.  Please assume a flat budget for the next year when beginning your planning.

Public Services Measures (Elena MacGurn)
· Elena presented a powerpoint: “PS Measures Implementation”
· Implementation starting July 1
· The first week of June (1 – 8) is being reserved for testing the system
· Please contact Tiffany or Elena with the following information:
· A list of users for testing the system
· A list of staff who will be trainers (for the train the trainer approach)
· Please contact Elena MacGurn with any additional feedback or questions

New Performance Management System (Julie Delay)
· The goal of this system is to move towards a more consistent approach across campus, within the next year
· A more holistic approach to improve communication with supervisors and employees
· Focus on employee development and goals
· There are numerous ways to learn more information about this process
· HR Website: http://www.hr.cornell.edu/life/career/performance_management.html
· Training and Webinars will be available starting in August
· Career Development Week – Thursday session “Tips and Tools for your own career development”
· Does the system allow enough flexibility to allow for succession planning when considering the reduction in spans and layers as discussed in all staff meeting yesterday?
· The system doesn’t limit this – is the only way to advance to be supervising people?  There are lots of people who advance in their career without supervising people.  There should be an intermediary solution to this problem also – for example, for those who advance from non-supervisory role to supervising 20 people.  There will still be a standard training for new managers coming soon.
· Does Bane count functional supervision?  What about staff (those who work at circ, and separately at reference) who coordinate work rather than staff?  You can only assign one person to one supervisor.

Public Vendacard readers/printers/micrographics (Tami Magnus)
· Currently, there is old CR-50 vending equipment on most of the library public printing equipment
· This was not updated when we installed the new equipment
· We are the only unit on campus that is interested in the newer guest ID system; CIT is not willing to support this centrally for anonymous users to set up an ID to use for financial transactions.
· This would cost the library tens of thousands of dollars for implementation, which is not feasible at this time
· The other 2 options include:
· Replacing the old vending equipment with the new vend – cost is approximately $800 per reader 
· Some usage statistics for certain libraries are very low, which will make the print per use cost very high 
· Depending on library volume and unit director feedback; combination of staff assisted printing (low volume printing- staff assisted printing – staff collect money for it) – this works well for some smaller unit libraries, but may not work well for larger unit libraries 
· Administrative costs are very high for doing the deposit for units who do not do frequent deposits
· Not necessarily the staff time or effort that is a problem
· When a staff work station is tied up due to a patron printing, it can be problematic
· Extra work on checking whether the patron is student, alumn, faculty, etc.
· Buy some readers, recycle other readers – this can be done easily over the summer; no conversion issue for patrons cards
· Leaning toward a hybrid model – have Michelle Paolillo scout out what libraries may be doing (Vet, etc) to see what other libraries are doing; write recommendations
· Oliver, Kevin, PCAC, will review the report/recommendations; come back to the Library Directors group this summer
· Tami will share printing stats with the Library Directors, with the understanding that the stats may not be entirely accurate
· Another idea would be to change the pricing structure (Greg Lawrence has introduced this at PCAC) – but we will need to consider this very carefully
· Public printing is a very important component of our services.  We do need to have something in place.  It may be a different system at each library, and shouldn’t be a cumbersome process for patron, staff, or accounting.
· Want to have a solution in place by September 2010



