Library Directors Leadership Team Retreat, Part 2
February 4, 2010
9:00am – 12:00pm
ILR Conference Center, Room 326


Homework and Agenda:

Homework:  Please review our Mission, values, motto statement on the wiki.  Please read the draft outline of the strategic plan for excellence: http://www.cornell.edu/reimagining/docs/012510-strategic-plan-final-draft.pdf


Agenda: 

1. Follow-up from previous meeting.  
0. Any questions about Mission, Values?
0. Defining our strengths as a team.  Given what we know about our individual strengths, what are our strengths as a team that will help us achieve our mission ? (#4 from previous retreat agenda)
0. Given our mission, what are our expectations of each other?
0. What are our challenges as a Library?  
0. How can we communicate effectively across each of the unit libraries? Within each of our clusters/libraries? With each other? 

1.  University Strategic Plan Outline.
1. Review the draft Plan.  In addition to the elements outlined in Objective 5A, are there other important elements that the library should also consider?
1. Given those identified above & those in 5A, how can we develop deeper engagement between faculty and librarians? How can we strengthen our collections? How can we work more effectively as a team to make these things happen?

1. What excites us about the Future of libraries in the context of the university planning, changes in technology, collaborative opportunities with other institutions?



Attendees:

Bonna Boettcher, Kathy Burkgren (facilitator), Claire Germain, Janet McCue, Mary Ochs, Steve Rockey, Kornelia Tancheva






Retreat Notes:

Strengths as a Team:
· Lots of good leadership qualities
· Multiple perspectives
· Conduits of communications to Direct Reports and to Janet and Anne
· Many years of service in the Library
· Inter-disciplinary strength due to areas of responsibilities
· Good will and good heart
· Good sense of the practical with visionary out-look
· Strong service ethic
· Library system itself sees us as leaders
· An agent of positive influence
· Have respect for each other
· Allow humor to lighten the load

Expectations – All of each other:
· High Functioning Team
· Get job done
· Agents for change
· Practical 
· Excellent communication
· All participate and engaged
· Trust each other
· Develop a way to process multiple inputs
· Continually define what the job is
· Engagement, respect, good will, good heart
· Get more input, be connected more 
· We have to work together to hear the real information vs. the noise
· Continually work to embed ourselves in the mix
· This group be given some official decision making in areas we’re responsible for
· Confidentiality when needed
· Hash out/talk through issues
· That we coordinate with each other groups to strengthen all decisions and bring in other perspectives

All of each other:
· Extend/go beyond our own parochial perspectives to look at the big picture
· Exchange of ideas/perspectives from different viewpoints, functional areas, and ?
· Hear feedback directly where agree/disagree
· All contribute
· Gather input from multiple constituencies – Janet gathers input from us, makes decision, bounces it back off us, and then takes it forward based on input
· Highly functioning in running efficient meetings – plan meetings
· Engaged in setting the agendas and do our homework – it flows into highly functioning meetings
· Announcements via e-mail; if announcements, no more than 10 minutes
· Have group get together for lunch to chat – informally (be aware that it is an investment)
· If don’t agree on issues/decisions, we should understand the rational

Expectations of Janet:
· Go to Library Executive Group with a wheel barrow and bring with back full of dollars
· Effective communication
· Pushing us so that what goes forward is as good as possible
· With push from Humanities faculty about collections, we’re under siege – expectation is that she is a nice, loud voice (Mastiff)
· To know everything going on in CUL – fold this under effective communication
· Share things happening in LEG that we need to know about other than us waiting for the minutes
· Linked to effective communication – what’s going on in LEG and your impressions of what items on minutes mean

Expectations Janet has of Team:
· Confidentiality
· Engagement, leadership, and respect
· Understanding of complexity of situation
· If don’t get answers, realize full plates and ask again
· Realize we’re in a complex world – I need help and your understanding of the complexities
· Need help from team for myself and understanding world outside of 201
· You bring other worlds into discussions – I need to hear those
· A sense of loyalty to us as a group – relates to confidentiality and respect of each other – collegial respect
· How we act as leaders – we have to wield the power carefully


	As a Library

	Strengths
	Challenges

	research Library exists to help faculty do research – collections are a strength
	serving all user needs to the best of our ability

	strong Information Literacy programs
	need to expand the Information Literacy program – a potential for conflict with the current climate

	staff expertise
	budget/fiscal climate

	seen as a strength within our organization
	differing perspectives of what a library is – library of the future

	world class library system
	internal organization of CUL – to internal with people at top knowing what is going on in libraries – need to reform CUL organization – wasted opportunities

	striving to be adaptable to the future
	

	library is changing and we’re ready
	

	we’re progressive
	




Communication:   How rest of Library Directors work with us?  Your sense of what is effective communication?
· Meet more often and hear more – right now people are uncertain/out of the loop
· Message from people on “latest meeting we discussed xyz” and they don’t feel included – feel isolated from other Library Directors
· No feeling that more big meetings are needed
· Hold them when there is a real need
· Get materials out ahead of time (stats before meetings)
· Ask other directors
· Once re-organized, a possible smaller team
· Have a “tea” about what’s going on in your library
· Use library hours


