Library Directors Leadership Team Strategic Planning meeting
November 17, 2010

3:30 – 5:00pm

702 Olin Library

Attendees:  Bonna Boettcher, Janet McCue, Mary Ochs, Steve Rockey, Kornelia Tancheva

The Library Directors Leadership Team used this meeting to discuss the questions put forward by the CUL strategic planning team for staff input.  The team spent approximately 8 minutes on each question, with each member of the team taking a turn as note-taker on flip charts.  These notes represent the output from the brainstorming session.

Question 1:  How does the work you do directly impact faculty and students and how do you see it evolving in the next 5 years?
· Collections – virtual

· $2.8 million

· Faculty WANT this

· Print and E-Collection require good access, especially E

· Must be immediate

· Integrators:

· Access to buildings, services, spaces

· Human Touch

· Instruction

· We still must do a lot

· Disintermediation

· A negative connotation?  

· Users do more for themselves

· When it doesn’t work – we need to be there 24/7

· Gap filling intervention

· Human actors still important

· In future – more avail. – more need

· For higher level of expertise

· Ramp up 4 – 5 notches

· Tools we have changed for digital environment – need them in the library 
· Education Function/mission

· Researchers are using sophisticated digital tools – geo-referencing

· FRBR principles – dealing with millions of records

Question 2: What will be the information needs of Cornell researchers (as both consumers and producers of information) in 5 years' time? Which of these should be priority areas for CUL, and which might others be in a better position to address?
· Increasingly moving online; not all in sciences

· Online text books/course packs

· Research/teaching/learning needs:  will need more assistance from us, especially regarding information management – increased need for quality control

· Higher level of skills (subject, technical, information management) needed when disintermediation fails
· Personal management of scholarly information

· Broaden understanding/definition of information management

· Real research tools for under-grads

· Next wave of technology (tools) will be part of the process

· Where is the library’s role in production/output?

· Priority platform, access, management, long-term

· Encourage open access

· Publishing in humanities will be changing 

· Possible disintegration of monograph to discrete chapters

· Image collections – how will they be used
· Animations in e-books

Question 3: In an environment of rapid change, we need accurate tools and measures to evaluate our success and course correct when necessary.  What tools or measures can you suggest?
· Physical content of containers not the future

· Who uses things, not just what used

· How is it being used – is it cited

· Are we effective?  How?

· Work with faculty to define what is of value

· Need to redefine ARL stats

· Need to count online holding and report them better

· Outcome based evaluation as per Middle States

· User satisfaction

· Accountability ROI

· “Geotag” some of our students so that we can see how we “reach” or have an impact on them in their 4 years

Question 4:  The University's strategic plan advances the "One Cornell" concept: "Cornell's academic strengths stem from and are based in colleges; yet Cornell's reputation and status . . . depend on how well colleges take advantage of cross-college synergies." What can CUL do to better become "one library"? What are the possible barriers to this goal and how can we overcome them?
· Celebrate the differences
· Silos are bad; disciplinary differences 

· Promote the conversations that allow us to make referrals, inform, etc.

· 1 Cornell does not imply that everything is the same; neither does 1 library

· Balance bet. The load needs a larger univ.

· Being able to slice and dice the info environment but also have access to the whole

· Share info infrastructure so it’s easy to move through the info environment

· Appreciate the diversity/differences

· Make the separation invisible

· NYS residents should get privileges through the library system

· Give staff app to work in other libraries for temp times – staff swaps

Question 5:  In order to maintain academic excellence, relevancy and cost effectiveness, Cornell University Library will greatly deepen and expand existing inter-institutional partnerships, such as 2CUL, Tsinghua, and Google, as well as seek others beyond them. What opportunities do you see for partnerships? What are the pros and cons and where should we focus our energies?
· Within the library
· Within the University

· With Weill

· Check with users on the ground floor

· Be open about partnership opportunities and what the benefits for them are

· Collaboration  a la 2CUL with Ivy +

· NYS

· ? regional repository

· With information management entities (e.g. publishers, etc.)

Question 6:  Imagine what it will be like to work in an environment in which digital content is the primary source of information for our users. What are the staff skills needed for this library? In 5 years, what do you hope your library (as your employer) will do for you?
· 1/3 of staff currently focuses on print collections – this will change

· Some fields may not go this way – music scores, design collections, art

· Some staff will still need to work with both

· Scholarly publishing will move to digital

· Staff needed to watch trends

· Kindle sales, music downloads

· Need to know how and what to watch

· Analyst comes in to look at trends
· Partner with publishers

· Attend conferences outside of library conferences

· Library should provide training systematic, we should not get surprised

· Need time for professional development opportunities to work in other libraries

· Understand jobs will change

· Need flexibility, inquisitiveness when hiring new people – must look for skills for the future

· Subject skills, technical skills

· Human interpersonal skills and think fast

· Communication between back room and front line

