Library Directors Leadership Team
November 15, 2010

9:00 – 10:00am

201 Olin Library Conference Room

Attendees:  Bonna Boettcher, Janet McCue, Mary Ochs, Steve Rockey, Kornelia Tancheva
Note Taker:  Tiffany Howe

Announcements:

· Steve - Zsuzsa will help survey undergrads/grads/faculty for the Engineering Library

· reaching out over the next semester

· working closely with the college

· planning for the move is moving right along 
· Bonna – the Design Library Task Force is done with the information gathering portion

· Space allocation will be a tension, especially because Rand, as it currently exists, cannot support compact shelving

· report will be in by December 20th
· have received good responses from constituents

· peer data is interesting, although none of our peers support the same configuration of programs; still, it is useful, especially future trends

· looking at other institutions and how they have configured their libraries too

· developing an overarching vision and major recommendations
· Kornelia – Library Humanities Research Collection Committee 

· John Saylor came to discuss collections budget

· comparing humanities with arts and sciences budget

· Kornelia will ask John to share figures with LDLT

· invited Mary Ochs to talk about strategic planning at next meeting
· 6th floor of Olin will open at the end of this week

· Construction on the first floor starts today (on the staff space in 106)
· Janet – Hotel/ILR/MGMT 

· recruiting for a new director - search committee next week will be assigned

· hoping to begin interviewing in January; 
· established 3 functional teams 
· Don Schnedeker is chairing the Collection Development team

· Curtis Lyons is chairing the Collection Management team

· Angela Horne is chairing the Services and Outreach team

· Claire Germain has resigned as Director of the Law Library

· Janet met with Anne and Stewart, the Law School Dean

· All are hoping for a quick process to find an excellent candidate

· Claire will be with Cornell through August, however with significant travel plans
· Mary – more people moving into Mann Library

· CALS use of space – they are renovating three buildings in the vicinity of Mann Library

· tremendous need for surge space
· CIIFAD is moving permanently into Mann basement
· Mann Library – received permission to post new night position – evening person and computer lab manager with a shifted schedule (full time 12 months)
· Janet - At the last Managers Council meeting, we were asked to make sure that we know what our constituency is 

· Bonna (will be added to the MC meetings) – Music, Africana, Fine Arts
· Steve – Physical Sciences and Engineering
· Kornelia – Olin/Kroch/Claire Germain and the Law Library
· Angela/Janet – Hotel/ILR/Management (Angela is the liaison to Hotel/ILR/Management and will direct any issues to Janet that should be discussed by LDLT or PSEC)
· Mary – Life Sciences Libraries
· Colleen Cuddy will join in the Managers Council meetings  
Agenda Planning for the Library Directors meeting:

· 1 hour – review draft of Strategic Planning draft report (Mary Ochs)
· Leah – PSL transistion; Steve – Engineering; Janet – Hotel/ILR/JGSM
· Jennifer – Campaign – priorities and how libraries can be engaged in that

Follow up on Strategic Planning Discussion:

· Strategic planning group is divided into smaller groups
· Looking into getting feedback from functional groups

· Planning team is looking at the overarching goals – this group will come up with practical goals for the overarching goals

· Could do this activity with the Library Directors meeting – strategic planning members  to attend – Tiffany work with Mary on planning this

· Meet between now and Dec 3 and 4, input coming in would go into the draft report
· Draft report due to Managers Council December 9

· Tiffany will schedule a meeting for this week
Continuing the discussion of data: (Bonna Boettcher)
· Draft PSEC minutes on data discussion were distributed by Bonna
· Questions from Zsuzsa
· Assessment - In thinking about what we need to know about our users, please consider the following:
· What sort of questions to we want answered?
· When do we need for local versus national data?
· What data do we need in the short-term (problems or questions that need to be addressed now) versus the long-term (identifying trends for future services. etc.)
· What type of data should we collect that will have a broad application throughout CUL as opposed to data that only one unit or department might find useful?
· What type of data to we need to identify key indicators, such as our contribution across campus?
· Major themes from the PSEC discussion included:

· complaints about e-books in Engineering; I have this complaint, here is what I need, and come up with something to respond to

· Do we need a research question?  Or do we “wallow” in piles of data and do what we need with it?

· Will the snapshot of the data look different in 6 months, one year, 2 years

· No more LibQUAL – too complicated for people to fill out

· Thoughts from Library Directors Leadership Team:

· What do we need on one shot things versus long term to determine trends?
· Questions in University strategic plan – require data.  What do grad students need? 

· University and faculty are telling us that the strategic plan questions are their highest priority; 3 of the 4 points are about analyzing and measuring rather than doing anything – but we will have to do something resulting from the data

· Can’t just ask people what they want – that doesn’t do any good – need to be able to follow through with this too

· The devil is in the details; assess what the needs are, needs are research, teaching and learning very broadly, then assess how we support those needs, how do we measure how we support these needs?

· Need to be very clear on how we spend our money and our time; return on investment and cost effectiveness

· RAU has limited resources and has to look at what data collecting and reporting serves CUL as a whole.  Still, what are solutions for more local needs.  For example, we needed to do our own data gathering for the Design Library Task Force; some broad data is interesting, but without being able to dig deeper, it doesn’t offer insights for individual libraries and their decision-making processes.
· If there are templates/data we need, could we have someone put it in a spreadsheet and send it to us as needed? Would be nice to have an analyst attached to us to show us trends in data
· Once a year, have an overview of what is happening and a sense of here are the trends; some of this is in the annual report, but this turns into the footnotes; there is a context for the data; sometimes people come to different conclusions (or no conclusions) for the data

· Snapshots are only good if we have the same snapshot year after year at the same time.  Otherwise we will draw the wrong conclusions based on one snapshot

· Can’t confuse usability with assessment and strategic analysis – usability might feed into an assessment or an analysis, but it is distinctive

