Library Directors Leadership Team meeting
September 26, 2011
10:30 – 12:00, 420C Malott Hall

Attendees:  Mary Ochs, Kornelia Tancheva, Bonna Boettcher, Steve Rockey, Curtis Lyons, Janet McCue, Femi Cadmus

Guests:  Zsuzsa Koltay, Linda Miller

Note Taker:  Tiffany Howe


1) Summary of data and discussion on the first full year of the Count It service (Linda Miller and Zsuzsa Koltay)
· Review of handout about Count Its first full year of data
· There are natural ups and downs between sampling, PSEC is discussing this; Reference and Outreach Committee are helping clarify sampling questions
· Keith recently made some changes to the system that will not allow mistakes or oversights to happen (putting in required fields)

2)  Welcome to Femi Cadmus

3)  Announcements
a. Bonna - Fine Arts Library planning is nearing completion; will hold the next LDLT meeting in the Fine Arts Library
b. Kornelia – Google books project for Olin and Uris will happen between now and April – Olin has 20,000 unique items; starting design for 2nd floor and 5th floor of Olin (freed for graduate reading room area because staff are moving to the 2nd floor); held our first book talk in Olin 
c. Steve - former Engineering Library space is working 24 hour access with key card/campus-student ID access
d. Janet – New faculty welcome packet show-and-tell with liaison cards
e. Anyone interested in sharing clothing/bedding/etc. with the Owego Flood victims – Mary Ochs is delivering supplies on September 30 to disaster area; Kornelia is taking a collection for the 2 Uris security guards – their house was completely destroyed

4) Unit library updates
a. Femi – new organizational structure
i. How to make the structure more efficient and gain a lot more employee satisfaction; utilize strengths more effectively while keeping mission of library in mind
ii. Femi will send organization charts to Tiffany for posting on the wiki
b. Kornelia’s reorganization
i. Kornelia’s organization charts will also be posted to the wiki
c. Curtis reorganization
i. Curtis’s organization charts will also be posted to the wiki

5) Steve – unit library back up plan
a. Former back up plan had a system of buddies – Physical Sciences and Engineering are virtual so that buddy group has gotten smaller; just Law and Math in the buddy group now
b. Femi will talk to Joanne to figure out where to align everything
c. Law library is different, because evening supervisor also closes down school rooms; Femi and Bonna can chat about closing operations with smaller unit libraries with larger responsibilities.
d. Kornelia is willing to have them buddy with the Olin group

6) Review emergency phone tree for Teaching, Research, Outreach, and Learning Services group; please respond to Rachel by October 10 with correct contact information

7) Information Competency (Mary Ochs)
a. Hand out on Managers Council write-up for information literacy objective for strategic plan
b. Mary is the lead of the objective group
c. Jaron is the chair of the information literacy team
d. Team building exercises to figure out strengths
e. This team can’t accomplish anything on its own – there is going to need to be buy in from LDLT teams
f. Need a cohesive, curriculum based program
g. [bookmark: _GoBack]For example – curriculum mapping – cohesive program, but we need to understand that what makes sense for Law may not for Music – not a centralized program
h. What do you need from the committee that allows you to move forward as the leader of your team/library to go to the administration of your school to make it part of the curriculum and whole teaching process? Discussion topic for lunch!
i. Project is scalable by department – this is definitely achievable
