Library Directors Leadership Team

June 14, 2011
8:30-10:00 am
703 Olin Library

Attendees: 
Mary Ochs, Curtis Lyons, Kornelia Tancheva, Bonna Boettcher, Janet McCue


Agenda:
Announcements
Update on Discovery and Access Team – Janet
Review of the Fine Arts Library changes – Bonna
Update on 3Library - Curtis
Strategic Planning Discussion - Janet


Minutes:
Announcements
· Eli Crammer is leaving at the end of August – Kathy Chiang will take over the outreach portion of VIVO 
· Because Kathy will helping in Eli’s absence she will be stepping down from PSEC. Janet welcomes suggestions for new leadership for PSEC when Kathy steps down from being co-chair.
· There are two new teams looking at both the plan for Mann building and the Mann budget 
· The E-reserve task force co-chaired by Deb Lamb-Deans and Boaz Nadav-Manes is now meeting. 
· Fire safely project is still slated to end in June with the exceptions of:
· 601 will still be under construction
· Olin/Kroch corridor will still be under construction
· Olin Birthday Exhibit is up and Kornelia welcomes people to come take a look
· Engineering book move to Uris is starting today
· There is now a consolidated Maps & Media Desk and the physical processing has been transferred 
· Cyprus librarians will be visiting July 28 and 29 and meeting with LEG and public services folks
· 2CUL grant has been completed 
· Book on Extensible catalog is done
· Cornell University IMLS  Grant has been awarded to follow up on the grant we had with Columbia – pilot project for grad students in their second year will begin in the near future

Update on Discovery and Access Team 
· The suggestion to purchase Summon has been made by the team but it is still pending approval 
· Summon is used by a number of Ivies, State Schools and all of Australia
· Various groups have been looking into products, ideals, and integration
· Installation of the program will be very quick, if we purchased it in July, a button would appear in September on the home page and then in January we would roll out the program
· The team will be putting out a call for help in rolling out the program
· Janet welcomes suggestions for leadership in rolling out the program, suggestions from the group include: 
· Jim LeBlanc
· Tracey Snyder
· Nick Capadona
· Janet shows the group the North Carolina State University Library’s site which uses Summon

Review of the Fine Arts Library changes 
· The Design Library Task Force raised issues in two broad categories: facilities and staffing
· Facilities
· FAL will be moving to the 3rd floor of Rand Hall, likely in time for the Fall semester – as fundraising is completed, both the second and third floors will be completely renovated for the FAL
· Smoke detection system will need to be put in place
· Structure will need some preventative maintenance 
· Physical Sciences and Engineering library shelving will be used, as will some furnishings from Engineering
· Building will be air conditioned
· 60-65K books will need to be moved ; currently talking with library movers to handle this
· In the future, improved technology needs will be considered
· A firm has been retained to draw up space plans; ideally there will be room for a small group study area
· Staffing
· Org chart was shared – it should be put in place by July 1
· Martha will now be the Architecture Librarian and Coordinator of Collections
· Early July there will be a position posted for a Visual Resources and Public Services Librarian 
· The Music Acquisitions Assistant, Kathryn, will still report to Bonna 
· Lenora will be the Administrative Supervisor of Music and Fine Arts Libraries
· Bonna will still have her departmental obligations 
· There are discussions about support needs from all angles
· There is a need to increase outreach and instruction components
· Ideally, there will be space to allow regular hours/consultation space for Boris (GIS/maps, etc., especially for CRP faculty and students)

Update on 3Libraries
· Handout of proposed 3Library reporting structure 
· Angela and Curtis will be meeting separately this week with the staff of the three libraries and the business officers of the four units for feedback.The recommendations will be presented to the Deans and UL next week, hopefully in early July the structure will be approved and finalized 
· The new structure will help give opportunities to people with high potential 
· There will be about 30 people in the structure 
· Angela will be 2nd in command and four other people will also be reporting directly to Curtis
· Jim DelRosso will be head of the digital projects for the library
· A cool name is needed for the department responsible for Research, Instruction, Outreach, and Collection Development which is under Angela
· Kheel Director will hopefully be in place in the fall, the Center won’t change much with the exception of Barb, who will be concentrating only on digital materials
· Access Services and Operations Unit will be headed by Deb
· The Hotel School approached the Marriot Foundation to help fund the renovation of the library space. The foundation has agreed to put up half the funding to create a Hotel Student Center. The center will have computer and collaborative space and Don will be representing the library in the process.
· The Johnson School has made it clear that they need to keep reserves in their building. There will be three differently priced options presented to the school.
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Strategic Planning Discussion 
· Janet handed out printouts of LEGs top 15 priorities 
· LEG will be talking with MC in a few weeks about these priorities 
· Janet asks for suggestions on who can lead some of the objectives that were selected. 

