[bookmark: _GoBack]Library Directors Leadership Team meeting
November 8, 2011
9:00 – 10:30am
3rd Floor Rand Hall, Fine Arts Library Conference Room

Attendees:  Bonna Boettcher, Kornelia Tancheva, Steve Rockey, Janet McCue, Curtis Lyons, Mary Ochs

Guests:  Dean Krafft

Note Taker:  Tiffany Howe

1)   Desktop Support Changes (Dean Krafft)
· IT Re-imagining – Review found that Cornell could be more efficient in the way its Desktop Support area is handled.  Bain recommended 200:1(desktop/laptop:person) support for desktop services. This is based on having a central support system – which we don’t have quite yet. Looking to increase desktop services efficiencies; especially when central services are rolled out.
· Mann staff are at the 200:1 ratio; Olin/endowed were not at the required ratio and will need to adjust staffing to achieve this ratio 
· IT services will try and achieve additional savings campus-wide, particularly in administrative services. 
· The Library is in good shape to not take additional cuts in the systems area (no duplicate services that overlap with CIT)
· If there are service issues or ideas, please let Dean know, and he will figure out how to approach this; where are there gaps, who owns the various pieces of desktop support and service?

2)  Announcements
· Mary – 
· Gracian Chimwaza is visiting this week from South Africa
· Kornelia – 
· Mary Beth Norton, chair of the Faculty Library Board is giving a book talk in Olin
· Considering a series of talks on digital scholarship (faculty talking about and with their projects and library staff)
· Curtis – 
· The three libraries are working on collection moves,  starting in late April thru July; working on budget information now, especially related to consolidation; 
· 3 searches going on now
· Steve – 
· Met with the Engineering ambassadors for prospective students  yesterday
· Much success in outreach to more departments than we have before; helps to have library and university priorities
· Bonna – 
· Africana library website is up and running; 
· Music – Bill Cowdery is becoming familiar with systems, and he is adjusting well; Tracey is successful in her committees and conveying the important needs of the Music library; RFP organ society is looking for a new home for their archival files, we have responded (with assistance from RMC), this collection comes with funding, and funding for a part time curator.  Sent a brief letter of interest and have talked with members of the governing board, they want to come and visit and meet with us and see where the collections will be housed
· Janet –
· University approved a $15M campaign for library collections (by 2015); hope is for the University Development office to train library directors in early January. 
· Everyone read about Lance’s new job, partly in RLS and RMC; will no longer be able to do the New Student Reading Project.  Janet is seeking a successor to Lance in this project – send “nominations” to Janet for long-term involvement in this project
· Wendy Kozlowski is starting as the new scientific data curation specialist in December; portion of Wendy’s job will be to the RDMSG coordinator
· Reviewed in LEG a list of all IT projects with an eye toward prioritizing projects; one chunk was unit library and department websites (such as Kroch); John and Janet were given the task of prioritizing them

3)  Brief Discussion/tour of Fine Arts Library; recruitment and responsibilities of the new Visual Resources Librarian position (Bonna Boettcher)
· VR librarian – 3 in-person candidate interviews.  Search Committee made recommendation and hope that the  new librarian will start in January.  Responsibilities include:
· Someone who will bring to the table an understanding of what’s going on and trends in visual resources; someone with a grasp of what’s out there and what’s a reliable resource; sees the potential for digital but still has an understanding and patience for faculty who aren’t comfortable with the digital transition
· Visual resources working group – will set direction for the group and give guidance on resources (e.g. Artstor)
· Will work with other selectors who are involved in visual resources (Kaila and Susette) and come up with an approach that broadly covers what’s needed 
· Strong outreach – classes, meet faculty, make connections with the community; develop an outreach plan; architecture department
· City and regional planning; pushing into GIS work; a lot of their materials are located in 
Olin; work with Boris to make sure the students/faculty are supported successfully
· What should we be doing with social media especially for undergrads
· Take on the webpage – Fine Arts Library
· Bonna gave a brief tour of Fine Arts Library 




