


Business Value Interview Notes
	Application Name:

	BA Name, Phone and Date
	

	Interviewee
	

	Business Purpose for Application



	




	Primary Application Function/s



	






	Business Processes Supported



	





	Stakeholders

	


	Uniqueness: Is there another application that could be used in place of your current application? Which one(s) and how?
	



	Risk: Is this application necessary to meet regulatory requirements or minimize institutional risk? Which ones?
	


	Campus Impact: How much do other systems or business functions depend on data that is created by this application? Which, and what data?
	


	Data of Record: Does this application capture or support University Data of Record? What data and how?
	


	Utility: Does this application automate a process that is complex, moderate, or simple? How well does this application meet business requirements? How easy it is to use this application? 
	


	Strategy: Does this application support the goals and mission of your unit, department or individuals within? How?
	



	What are your future plans for this application?
	



	Is there anything that would allow you to eliminate this system?
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