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Work Session 1: What Elements Define an Information Literacy Program?

Aim:  To address the question: “What components comprise an Information Literacy Program at a College/University?”  This exercise asks participants to articulate the key elements of a coordinated IL program.  To accomplish this, participants will review Information Literacy Programs from select colleges or universities (to be provided by facilitators) and identify and discuss components that are key to the program itself.  (30 minutes)

Steps in exercise:
1. Each group will receive 1 IL Program Description to review and discuss.
2. Individually read the IL Program Description and list the key elements. (10 minutes)
3. Deliverable: As a group, in column A of the Excel worksheet provided in the Group’s Flash Drive, create a list of elements of an IL Program ; listing commonalities between individual lists first and then unique elements of individual lists. (20 minutes)


Work Session 2: Do the elements of IL Program exist at CU?

Aim:  Determine if IL program elements identified in Work Session 1 (column A of worksheet), currently exist at CUL.  If the element does exist (exists either fully or partially), provide a CUL example and explain the rationale for your answer (columns B, C and D in worksheet). (65 minutes)

Steps in exercise:
1. Determine if IL program elements identified in Work Session 1 (column A of worksheet), currently exist at CUL.  In doing this, participants will respond to the following questions:
a. Does the element exist at CUL? (yes, no, maybe) (column B)
b. If yes or maybe, provide a CUL example (see worksheet for examples; column C).
c. Explain the rationale for your responses to a and b (column D).  (25 minutes)
2. Deliverable: Complete columns B, C & D in the worksheet provided on the Group’s Flash Drive.  Select the 3-5 elements that are of most interest to the group to report out.  (10 minutes)
3. Group sharing of Work Session 1 and 2 deliverables.  Group representative will present top 3-5 most compelling elements from their discussion.  (30 minutes/5 minutes per group)
4. Questions and Wrap-up (Linda) (10 minutes)
















Work Session 3: What are we missing at CUL?

Aim: To determine what elements of an ideal IL do not currently exist at CUL.  (35 minutes)

Steps in exercise:
1. Using outcomes of Work Sessions 1and 2, participants should: 
a. Review the “no” responses from Work Session 2 (column B).  
b. Determine which of the “no” responses should be included in the IL Program at Cornell
c. Respond to the question: “What would it take to implement this element at CUL?
d. Deliverable: Complete columns E and F for Work Session 3  on the Group Worksheet (35 minutes)














[bookmark: _GoBack]Work Session 4: Build an Ideal CUL Information Literacy Program

Aim: To brainstorm and create a visual representation of the elements of an ideal Information Literacy Program for Cornell University.   This is a three part activity.

Steps in exercise:

1. Using the outcomes/deliverables from Work sessions 1, 2, and 3, as well as the ALA Characteristics of Programs of Information Literacy document: 
a. As a group, review  and consolidate all the key elements and add any additional elements you think are important that have not been considered. 
b. Write your list of ideas in the Excel Worksheet (Work Session 4 – green tab; column A). (20 minutes)
2. As a group, list the challenges that the library (column B) and the university (column C) need to overcome in order to foster and develop your ideal CUL information literacy program.  (20 minutes)
3. From the images and materials provided, create a visual representation that captures your group’s vision of an ideal information literacy program at Cornell. Be creative! Have fun with this exercise.  Be prepared to share your creation with the full group.  (30 minutes)
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