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Work Session 1: What Elements Define an Information Literacy Program?
Aim:  To address the question: “What components comprise an Information Literacy Program at a College/University?”  This exercise asks participants to articulate the key elements of a coordinated IL program.  To accomplish this, participants will review Information Literacy Programs from select colleges or universities (to be provided by facilitators) and identify and discuss components that are key to the program itself.  (30 minutes)

Steps in exercise:
1. Each group will receive 1 IL Program Description to review and discuss.
2. Individually read the IL Program Description and list the key elements (10 minutes)
3. As a group, create a list of elements of an IL Program; listing commonalities between individual lists first and then unique elements of individual lists (20 minutes)

Tools needed:
Pens/pencils
Flip Chart Paper/Board
Markers
Post-its
Time keeper
Laptops/Internet Connectivity
Flash Drives
Reference Articles
•	5 copies of IL Program Descriptions at select universities
•	Characteristics of Programs of Information Literacy…(extra copies available)
•	Seven Faces of Literacy Chapter (extra copies available)

Facilitator Notes:
· Participants will be seated in working groups of 5 individuals per group.  These working groups will collaborate together for the four work sessions.
· Participants will draw upon personal knowledge, State of Instruction at CUL (Mary & Kornelia), IL Program Description, Characteristics or Programs of Information Literacy, and Seven Faces of Literacy Chapter in listing ELEMENTS of IL Program.
· Each group will vote on notetaker for each work session
· Deliverable is a bulleted list of elements of IL Program; listing commonalities between individual lists first and then unique elements of individual lists
· Each Group will save their group presentation as Work Session 1 BLUE (or corresponding group color) Group



Work Session 2: Building on What We Already Do
Aim: To identify IL components that currently exist at CUL.  Based on the outcomes of Work Session 1 as well as personal knowledge and expertise of current CUL instructional activities, participants identify components that could be carried over, expanded, and modified to develop an IL program at CUL. (60 minutes)

Steps in exercise:
1. Drawing upon the outcomes of Work Session 1, groups will use the list of IL key components and related will identify the elements that are represented/demonstrated in the current CUL instruction program (25 minutes)
2. Create a digital presentation of list that will be presented to the larger group (15 minutes)
3. Group Presentation and Discussion (30 minutes)

Tools needed:
Pens/pencils
Flip Chart Paper/Board
Markers
Post-its
Time keeper
Laptops/Internet Connectivity
Flash Drives
Reference Articles
•	5 copies of IL Program Descriptions at select universities
•	Characteristics of Programs of Information Literacy…(extra copies available)
•	Seven Faces of Literacy Chapter (extra copies available)
















Work Session 3: Build YOUR Ideal CUL Information Literacy Program
Aim: To complete the Worksheet from Work Sessions 1 & 2


Steps in exercise:
1. [bookmark: _GoBack]Using outcomes of Work Sessions 1and 2, Participants answer following questions:  
a. Should this be at Cornell?
b. If YES, what would this take to implement at CUL?

Tools needed:
Pens/pencils
Flip Chart Paper/Board
Markers
Post-its
Time keeper
Laptops/Internet Connectivity
Flash Drives
Reference Articles
•	5 copies of IL Program Descriptions at select universities
•	Characteristics of Programs of Information Literacy…(extra copies available)
•	Seven Faces of Literacy Chapter (extra copies available)





Work Session 4: Build YOUR Ideal CUL Information Literacy Program PART II
Aim: To brainstorm, articulate, and discuss all the elements of an ideal Information Literacy Program for Cornell University.  Participants will be pushed to be comprehensive and specific in the description and to consider the inherent obstacles and solutions to implementing such a program at Cornell University. 
Groups should put their ideas together in a PPT or Word Document to share with All.
[60 minutes]

Steps in exercise:
1. Utilizing the ALA Characteristics of 
2. Using outcomes of Work Sessions 1, 2 and 3 (& using PPT or MS Word to record and present ideas)
a. Participants read aloud to their group, their sentences on “What does the library/university need to do to make this learning happen?   Also, use the “What students need to know” worksheet.
b. Identify what components make up an ideal IL program at CU
c. Assemble related components into groups.
d. Organize grouped components by where we need to start  (kind of a like a flow chart)
e. Assess obstacles you foresee for each group.
f. Provide possible solutions for the obstacles you identified. (60 minutes)
g. Put it in ppt or Word to share with group (google docs or thumb drive)
3. Group Presentation (60 minutes)


Tools needed:
Pens/pencils
Pads
Flip charts
Markers
Post-its
Time keeper
Laptops
Internet Connectivity


