All Instructor Summit – Session Ideas

For all work sessions we will divide attendees into groups.   Optimal group size is 5 people per group.   We anticipate 4 to 5 groups total.

Work Session 1: WHAT ELEMENTS MAKE AN INFORMATION LITERACY PROGRAM?
Aim:  The aim is to address the question, What does an IL program have that might be missing at CUL?
The exercise is geared to enable participants to articulate the core differences between an IL program and bibliographic instruction.  

To accomplish this, participants will review information literacy programs from select universities or colleges (to be provided by facilitators) and discuss and identify the components that are necessary/key to the program itself.  The aim is to use that information to compare to the current instruction program in place at CUL with these example programs.  

Steps in exercise:
1. Assemble into groups or 5 or less.
2. Individually read each program description and makes notes on the key elements of each (10 minutes)
3. As a group, individual lists are compared, discussed and a group master list prepared to share with all (20 minutes)  (addressing question: what do these IL programs have that might be missing at CUL?)
4. Group shares with ALL (10 min)
5. ALL discussion (20 min)

Tools needed:
Pens/pencils
Pads
Flip charts
Markers
Time keeper
Laptops
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Work Session 2: BUILDING ON WHAT WE ALREADY DO

Aim: Examine what we do now /is currently in place that can be transferable to an IL program at CUL.
Using elements from prior discussion and knowledge of current CUL instructional activities, participants identify activities/concepts/plans that could be carried over, expanded, and modified to developing an IL program at CUL.

Steps in exercise:
1. As a group, identify current CUL instructional components that could fit into an ideal information literacy program (15).   
2. Group shares with ALL & Discussion (15 min)


Work Session 3: WHAT DO YOU THINK CORNELL STUDENTS NEED TO KNOW?

Aim: participants articulate in their words the IL skills and concepts they think CU students need to know by the time they graduate.   This is a think big exercise; participants are asked to imagine what students need to know independently of what we teach them.    In some ways it is an ideal and is not tied to what participants can achieve or what they can teach or how many sessions they teach.  We are interested in having all ideas represented, not just those that fit the majority of students.

Steps in exercise:
1. Individually, each participant lists the skills and concepts they think students need to know   (10 minutes)
2. As a group, individual lists are compared/discussed and a group master list prepared to share with all (20 minutes)
3. How do you teach this?   (go to next Work Session 4)

Work Session 4: BUILD YOUR IDEAL CUL INFORMATION LITERACY PROGRAM

Aim: This session begins with a discussion of the one or two articles read prior to the summit on different IL programs in other institutions.  The point is to hear everyone’s thoughts on the subject – what are the key elements of an IL program, what are some of the potential problems.   Did the articles resonate with what we do?  Why do we want an IL program?  If you (participant) had to select 3 to 5 elements to build an IL program what would those be?

Steps in exercise:
1. Using notes from work sessions 1 & 2:
a. Identify what components make up an ideal IL program at CUL (15)
b. Group related components.
c. Organize grouped components by where we need to start  (kind of a like a flow chart)
d. Assess obstacles you foresee for each group.
e. Provide possible solutions for the obstacles you identified. 

2. Group share with ALL 
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