All Instructor Summit – Session Ideas

For all work sessions we will divide attendees into groups.   Optimal group size is 5 people per group.   We anticipate 4 to 5 groups total.

Work Session 1: Elements of an Ideal Information Literacy Program

Aim: This session begins with a discussion of the one or two articles read prior to the summit on different IL programs in other institutions.  The point is to hear everyone’s thoughts on the subject – what are the key elements of an IL program, what are some of the potential problems.   Did the articles resonate with what we do?  Why do we want an IL program?  If you (participant) had to select 3 to 5 elements to build an IL program what would those be?

Steps in exercise:
1. Assemble into groups of 5 (10 minutes)
2. Discuss the article – (30 minutes)
a. What components make up an IL program
b. What are potential problems in coming up with an IL Program for CUL
c. Select 5 elements that you (as a group) consider essential to include in a CUL-wide IL program.
d. Write their 5 elements on flip charts to share with the group.
3. Group shares with ALL (15 minutes)
Time:  Total time about 55 minutes for this session
· 10 minutes to assemble into groups
· 30 minutes to discuss article and select (& write) 5 essential components in flipcharts
· group
· 15 minutes for ALL discussion 
Facilitators:
· Moderator questions:   
· what are some of the elements that resonate with what we do/you do? 
· What are some potential problems we foresee?  What could be potential solutions?
· What should we be aiming for?
· Where do we ALL want to focus our energy toward – each of us a part of a whole
Tools needed:
Pens/pencils
Pads
Flip charts
Markers
Time keeper


Work Session 2: WHAT IL SKILLS AND CONCEPTS DO YOU TEACH?

Aim: participants articulate in their words the skills and concepts they try to get across during their instruction sessions. We anticipate that things will be dependent on the class they are teaching and the goal is for them to include ALL that they teach regardless of level or class focus. For example, teaching students to understand subject headings or demonstrating how to build keyword searches…. 

Steps in exercise:
1. Assemble into groups or 5 or less.
2. Individually, each participant lists the skills and concepts they teach   (10 minutes)
3. As a group, individual lists are compared/discussed and a group master list prepared to share with all (15 minutes)
4. Group shares with ALL (15 min)
5. ALL discussion (5 min)

Facilitators:
· 2 facilitators put sheets to one area (the wall of “what we teach”)  or maybe re-write what everyone said?
· Moderator questions:
· are there any surprises?    (be they in what is most commonly articulated, what is missing, how people articulate their thoughts? Other?)
Time:  Total time about 50 minutes for this session (includes assembling into  groups)
· 10 minutes to assign people into groups and have people assemble into groups.
· 10 minutes individual exercise
· 20 minutes group discussion and ‘master list creation’
· 15 -20 minutes sharing of information & discussion

Tools needed:
Pens/pencils
Pads
Flip charts
Markers
Time keeper






Work Session 3: WHAT DO YOU THINK CORNELL STUDENTS NEED TO KNOW?

Aim: participants articulate in their words the IL skills and concepts they think CU students need to know by the time they graduate.   This is a think big exercise; participants are asked to imagine what students need to know independently of what we teach them.    In some ways it is an ideal and is not tied to what participants can achieve or what they can teach or how many sessions they teach.  We are interested in having all ideas represented, not just those that fit the majority of students.

Steps in exercise:
1. Assemble into group of 5 or less –or continue in groups from prior exercise.
2. Individually, each participant lists the skills and concepts they think students need to know   (10 minutes)
3. As a group, individual lists are compared/discussed and a group master list prepared to share with all (20 minutes)
4. Group shares with ALL (15 min)
5. ALL discussion (5 min)

Facilitators:
· 2 facilitators put sheets to one area (the wall of “what we think students need to know”)  or maybe re-write what everyone said?
· Moderator questions:
· are there any surprises?    (be they in what is most commonly articulated, what is missing, how people articulate their thoughts? Other?)

Time:  Total time about 50 minutes for this session 
· 10 minutes individual exercise
· 20 minutes group discussion and ‘master list creation’
· 15 -20 minutes ALL Discussion  -- surprises? Emphasis?
Tools needed:
Pens/pencils
Pads
Flip charts
Markers
Time keeper




Work Session 4: MAPPING WHAT WE TEACH & WHAT WE THINK THEY NEED TO KNOW TO CUL LEARNING OUTCOMES (LO)

[bookmark: _GoBack]Aim: This session is the culmination of Session 2 & 3 because it is an attempt at matching existing practices, as well as our wish list (what students need to know), against the  university /CUL Learning Outcomes.    

Steps in exercise:
1. Assemble into group of 5 or less –or continue in groups from prior exercise.
2. CUL LO are displayed on-screen (ppt or something like that)
3. General discussion – everyone (not in groups).  What do the LO Mean?   How do we interpret these (5 minutes?)????
4. Individually, each participant is given a sheet with a list of the CUL outcomes and they use their lists (what they teach & what students need to know) to create a new one where they slot what they teach and what students need to know under each LO.  (10 minutes)
5. As a group, they compare what they did individually and consolidate their thoughts. (10-12 minutes)
6. Each group writes their mapping ideas under the big posters with each LO that is provided (hanging on the wall or something like that).   We use different poster or different colors to distinguish those things that we teach and those things that we think they need to know (ie, blue for all that we teach and orange for what we think they need to know). (15 minutes)
7.  All-Groups walk through to see what everyone else listed (10 min)
8. ALL Discussion – 15 minutes?

Time:  Total time about 65 minutes for this session
· 5 minutes ALL discussion on LO – what they mean
· 10 minutes individual exercise
· 10-12 minutes group discussion and ‘master list creation’
· 15 minutes writing to posters (all groups write to posters)
· Walk-through
· ALL DISCUSSION 
Facilitators:
· Moderator questions:   what are we emphasizing, what are we missing
· Where do we ALL want to focus our energy toward – each of us a part of a whole
Tools needed:
Pens/pencils
Pads
Flip charts
Markers
Time keeper
Computer and projector – ppt slide with CUL LO listed on-screen
Print out – poster size for each CUL LO
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