	
	TIME
	ACTIVITY
	DURATION

	I.
	8:30 – 9:00 am
	Coffee & treats
	30 mins

	
	
	
	

	II.
	9:00 – 9:20 am
	Introductory Remarks - Janet McCue
	

	
	9:20- 9:30 am
	Q & A
	30

	
	
	
	

	III.
	9:30 – 9:50am
	State of the Union - Mary Ochs & Kornelia Tancheva
	

	
	9:50- 10:00am
	Q & A
	30

	
	
	
	

	IV
	10:00 – 10:15am
	Break
	15

	
	
	
	

	V
	10:15am- Noon
	Presentation– Camille and Lance
Differences between Bibliographic Instruction Program and Information Literacy Program
	15

	
	
	WORK SESSION 1 – Three Examples of Information Literacy Program at a University Library/Discussion and Group Presentation
“What does this IL program have that is missing at CUL?”
	45

	
	
	WORK SESSION 2 – What do we do now that can be incorporated into our IL program?
	45

	
	
	
	

	VI
	Noon – 1pm
	Lunch
	60

	
	
	
	

	VII
	1:00 –1:30 pm
	WORK SESSION 3 – What do CUL students need to know
	30

	
	1:30 – 2:45 pm 
(15 minute break @ 2:15)
	WORK SESSION 4 – Build your ideal CUL IL programs
	[bookmark: _GoBack]75

	
	
	
	

	VIII
	2:45- 3:45pm
	Small Groups Report Out – their ideal CUL IL Program
	60

	
	
	
	

	IX
	3:45 – 4:00pm
	Wrap up and Next Steps – Linda Bryan
	20
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II. 	INTRODUCTORY REMARKS – Janet McCue (SP Goal 4 lead; AUL for TROLS)

· Overview of important points of all documents (CUL SP, University SP, etc.) and how they relate to the direction she foresees instruction to take in the next 5 years.
· Goal of this summit – Kickoff to build an IL program (first bullet of CUL SP) building on our current instruction program; 
· Thanks to all instructors for their hard work….. and for their commitment to the future.
· Faculty testimonials included.


III.	STATE OF THE UNION – Mary Ochs and Kornelia Tancheva
· Overview of breadth and depth of library research sessions/courses across CUL  -
· Information competency
· Skills-based training
· Credit courses
· Consulting
· coordination
· Moving forward for coordinated approach to IL
· Our current program and an IL Program – differences
· An IL program needs to be integrated with the curriculum 
· Need to target students at different stages of development.
· Needs to be based on what we think students need to know by graduation

V.	WORK SESSION 1 –Ideal IL program (homework article discussion)
	WORK SESSION 2 – What skills and concepts do you teach?

SESSION 1
Aim: This session begins with a discussion of the one or two articles read prior to the summit on different IL programs in other institutions.  The point is to hear everyone’s thoughts on the subject – what are the key elements of an IL program, what are some of the potential problems.   Did the articles resonate with what we do?  Why do we want an IL program?  If you (participant) had to select 3 to 5 elements to build an IL program what would those be?

SESSION 2
Aim: participants articulate in their words the skills and concepts they try to get across during their instruction sessions. We anticipate that things will be dependent on the class they are teaching and the goal is for them to include ALL that they teach regardless of level or class focus. For example, teaching students to understand subject headings or demonstrating how to build keyword searches….

 
VII.	WORK SESSION 3 – What Students need to know?
	WORK SESSION 4 – Mapping what we teach &what we think they need to know to LO (begins)


SESSION 3
Aim: participants articulate in their words the IL skills and concepts they think CU students need to know by the time they graduate.   This is a think big exercise; participants are asked to imagine what students need to know independently of what we teach them.    In some ways it is an ideal and is not tied to what participants can achieve or what they can teach or how many sessions they teach.  We are interested in having all ideas represented, not just those that fit the majority of students.

SESSION 4 (begins)
Aim: This session is the culmination of Session 2 & 3 because it is an attempt at matching existing practices, as well as our wish list (what students need to know), against the  university /CUL Learning Outcomes.    

IX.	WORK SESSION 4: Mapping (continued)
	NEXT STEPS & WRAP-UP

SESSION 4 (continued)

NEXT STEPS & WRAP-UP
Aim:  Summary of the day:
· Key points from Janet
· Key points from Mary & Kornelia
· Ideas that came forth  - what we teach, what we think they ought to know, where we have gaps.
· Moving forward – future summits on developing a framework ; task force?  Other things that I’m blanking on a the moment.
