Info lit program components
· Mission statement
· Learning outcomes
· Assessment of student learning
· Good instructors
· Plan for learning for each level  (exercise)
· Subject specific-learning
· Integrated with the curriculum of that discipline  (what do you need for this)
· What are the core courses for each discipline/level
· How often are they offered
· Class /course curriculum –
· Do they already include IL components in those courses?
· Who teaches these courses
· Courses geared to what levels
· Syllabi
· No core courses?    What’s your approach?  Find a way to do this (offered courses most/ attendance)
· Create a course?
· What does a CU student need to know by the time they graduate in terms of information literacy
· Who are we targeting?
· What skills are students coming in with?  (assumptions we bring)
· Stakeholders?  Who are they?  (library, faculty, students, deans,)
· How do you teach IL to science students ?
· Five year plan?
· Administrative support?
· Facilities?
· Training for librarians
· Support from the dean and UL to open doors with faculty
· Time to teach for librarians --  selectors?  Liaisons?
· Define information literacy
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obstacles
