Challenges Outreach Spring 2011
1. Review and distill our mission/vision/objectives draft document and propose a new mission/vision/objectives to the team.  https://confluence.cornell.edu/display/AGUACLARA/Mission+-+Vision+-+Objectives+Draft 

2. Add Cornell branding to our external website. It currently appears that AguaClara is not part of Cornell. This needs to be done carefully and with approval by Cornell for use of their logo.

3. Add a technology selection guide to our website. Provide the basic information on selecting the best water sources and the best treatment processes for those water sources. Describe the data necessary to make an informed engineering decision.

4. Create a clear description of the AguaClara technologies for the website. (see Juanita Weber-Shirk’s version) 

a. Volunteer Task, work with design to make graphical page
5. Add stories from the field to our website. Stories about how clean water improves individual lives, how it reduces the incidence of diarrhea, and how it empowers water boards to deliver a valued service to the community. Include pictures, quotes, and short vignettes. 
a. Update, improve Press & Galleries section

6. Add stories from the team here at Cornell to our website. Take pictures of students working and post on our picasa site. Show pictures of students engaged in research, invent, design. Include stories of how the project has changed their outlook, make the connection between student research and design and the improved quality of life in communities with AguaClara plants.

7. Investigate the possibility that the Kyoto agreement could be used as a finance mechanism for AguaClara facilities.

8. Replace the image of the AguaClara team at http://www.engineering.cornell.edu/academics/undergraduate/special_programs/student_teams/teams/augaclara.cfm (and get them to spell AguaClara correctly).

9. Provide guidelines for AguaClara official presentations and communications. Create a PowerPoint presentation template that appropriately brands our work.

10. Explore opportunities for collaboration with professors in marketing/communication/AEM.
a. Johnson School

11. Create a sustainable funding source or a new model for AguaClara Engineers (costs approximately $30,000 per year per engineer) 

12. Obtain funding for graduate student support (costs approximately $75,000 per year per graduate student). 

13. Obtain funding to help disseminate AguaClara technology to other countries. Our hypothesis is that strategically placed demonstration plants would serve as catalysts to speed the adoption of the AguaClara technology. The goal is to obtain donor funding to build full-scale demonstration AguaClara plants for small towns that are easily accessible from the capital city. 
a. The AguaClara Engineer funding challenge could be combined with the goal of collaborating with Millennium Water Alliance. 
b. The goal is to identify funding sources or to develop new funding sources that would be interested in sponsoring any of the 4 components of the AguaClara program. 
i. Follow-up on the corporate and NGO contacts made by Alex Mathews (aem18@cornell.edu) and Will Maher (wjm96@cornell.edu):
ii. https://confluence.cornell.edu/display/AGUACLARA/International+NGO+Contacts+Database
iii. https://confluence.cornell.edu/display/AGUACLARA/International+Development+Organizations 
iv. Continue to make partnership contacts with new NGOs and corporations 
v. See "Corporate Prospect List" and "Instructions for Corporate Fundraising" docs on cuaguaclara google account 
vi. Discuss with Monroe the possibilities for a partnership with "Charity: Water." 
vii. Consult Eun Gi Chung (ec396@cornell.edu). 
viii. Research the best method for promoting AguaClara to corporations: For example, find cases where NGOs make successful partnership with corporations and benchmark.  
14. Plan the semi-annual benefit concert
15. https://confluence.cornell.edu/display/AGUACLARA/Public+Relations 
16. Continue to develop and enhance the new website and wiki. Update Recent News, Student Spotlight, and Countdown on the new website. 
17.  Document the activity of AguaClara in wikipedia. Edit the water and sanitation page
18. Organize presentations to local schools, organizations, and student groups 
19. Apply for grants, and update the list
20. https://confluence.cornell.edu/display/AGUACLARA/Grant+Short+List 
21. Send thank-you notes and/or newsletters to donors and alumni
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