Outreach Challenges for Fall 2010
Team Leader:
TBD

Number of team members necessary:
3-5, including at least one returning AguaClara member (If there are more, the team could split into sub-teams, specifically Public Relations and Fundraising.)

Important team member skills:
· Good written and oral communication skills
· Creativity
· Ability to work in an effective team
· Knowledge of business, public relations, and fundraising principles
Challenges

Over the past year the funding available for the AguaClara team at Cornell for research, development, and design as well as the funding available for constructing plants in Honduras and for financing AguaClara Engineers has dropped to about 20% of our previous funding levels. Although the financial situation is challenging, the project remains solid because we are based on knowledge creation and dissemination and many of those activities can continue on without significant financial support.  Our critical challenges are to 
1. Create a sustainable funding source or a new model for AguaClara Engineers  (costs approximately $30,000 per year per engineer) 
2. Obtain funding for graduate student support (costs approximately $75,000 per year per graduate student). 

3. Obtain funding for water treatment plant construction in Honduras so we can continue testing improvements in design. This includes a specific goal of also providing a sustainable funding source for the AguaClara technician in Honduras.

4. Obtain funding to help disseminate AguaClara technology to other countries.  Our hypothesis is that strategically placed demonstration plants would serve as catalysts to speed the adoption of the AguaClara technology.  The goal is to obtain donor funding to build full-scale demonstration AguaClara plants for small towns that are easily accessible from the capital city.
The AguaClara Engineer funding challenge could be combined with the goal of producing a new NGO that becomes the professional technical support for implementation partners. This professional AguaClara NGO will make it possible for multiple implementation partner organizations to gain the support that they need it beginning to design and build AguaClara facilities without relying on communication with Monroe Weber-Shirk.

The goal is to identify funding sources or to develop new funding sources that would be interested in sponsoring any of the 4 components of the AguaClara program.

· Follow up on possible connections in the Water Advocates eNewsletter
· Submit a blurb about AguaClara to the Water Advocates eNewsletter
· Follow-up on the corporate and NGO contacts made by Alex Mathews (aem18@cornell.edu) and Will Maher (wjm96@cornell.edu):

· https://confluence.cornell.edu/display/AGUACLARA/International+NGO+Contacts+Database                                                    

· https://confluence.cornell.edu/display/AGUACLARA/International+Development+Organizations 
· Continue to make partnership contacts with new NGOs and corporations

·  See "Corporate Prospect List" and "Instructions for Corporate Fundraising" docs on cuaguaclara google account

· Discuss with Monroe the possibilities for a partnership with "Charity: Water." 

· Consult Eun Gi Chung (ec396@cornell.edu).

· Research the best method for promoting AguaClara to corporations: For example, find cases where NGOs make successful partnership with corporations and benchmark. 

· Plan the semi-annual benefit concert

·  https://confluence.cornell.edu/display/AGUACLARA/Public+Relations 
· Continue to develop and enhance the new website and wiki. Update Recent News, Student Spotlight, and Countdown on the new website.

· Consult Karah Conklin (klc263@cornell.edu )

· Website Resources
· Organize presentations to local schools, organizations, and student groups

· Apply for grants, and update the list

·  https://confluence.cornell.edu/display/AGUACLARA/Grant+Short+List 
· Organize presentations for ENGRG 1050 classes 

· Send thank-you notes and/or newsletters to donors and alumni
